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January 5, 2012
TO: Board of Mayor and Aldermen
FROM: Eric S. Stuckey, City Administrator
David Parker, P.E.; CIP Executive
Paul P. Holzen, P.E.; Interim Director of Engineering
Kevin E. Comstock; ITS Project Manager
SUBJECT: Award of TDOT PIN 103487.00 to Stansell Electric Company Inc for the

Construction of the Traffic Operations Center (TOC) Phase 3 Infrastructure and
Upgrades Project (City Contract #2011-0151) in an amount not to exceed
$368,699.40.

Purpose

The purpose of this memorandum is to provide the Board of Mayor and Aldermen (BOMA) with

information regarding the TOC Phase 3 Infrastructure and Upgrades Project.

Background
In 2005 the City of Franklin entered into a contract with TDOT for the infrastructure improvements to

the existing Intelligent Transportation System (ITS) systems along State Route 96 E between City Hall
and Carothers Parkway. This work also included upgrades that installed an additional 3 CCTV cameras
along SR 96 E and one at Mack Hatcher (SR 397) and South Royal Oaks.

Staff hired AECOM to design and serve as CEI on this project which went to bid in late October with a
November 22" bid Opening. AECOM reviewed the documents and determined Stansell Electric
Company Inc was the lowest responsive bidder. Staff and AECOM sent these results to TDOT for
concurrence which was received on Thursday, January 05, 2012.

Tabulated Bid Results

CONTRACTOR AMOUNT
Stansell Electric Company Inc $368,699.40
S & W Contracting Company $744,300.25
Gannett — Fleming Project Development *

Note: * Gannett Fleming did not provide the necessary documentation for consideration of their bid.
They were deemed non-responsive.

Financial Impact

The project was budgeted in the FY 2011-2012 Budget (110-89530-4160 Machinery & Equipment
>$25,000) at $357,000 with an 80/20 match ($285,600/$71,400). The bid amount is $368,699.40, an
excess of $11,699.40 (3.2%). The City’s obligation to this project is the $71,400 + 11,699.40 =
$83,099.40. The additional $11,699.40 will be absorbed within the City’s FY 2011-12 Budget.

Recommendation
Staff recommends approval of this contract with Stansell Electric Company, Inc in the amount not to
exceed $368,699.40.
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