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May 4, 2011
TO: Board of Mayor and Aldermen
. . . f"" '

FROM: Eric Stuckey, City Administrator £«——e..

Eric Gardner, Director of Engineering

Carl Baughman, Traffic/Transportation Engineer
SUBJECT: Rebid Recommendation for Contract 2011-0006,

Bakers Bridge Avenue / Carothers Parkway Pedestrian Traffic Signalization
Purpose
The purpose of this memo is to provide information to the Board of Mayor and Aldermen (BOMA) for the
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consideration of the bid response to the buujc:u invitation to bid. The bids were opened on May 3,2011.

Background
Three Traffic Signal Capital projects identified for the 2010-11 budget year have been engineered by Kimley-

Horn Associates under design contract 2010-0057 as the Cool Springs Intersection Improvements. The
intersections are Galleria Boulevard & 1-65, Mallory Lane & Mallory Station Road / South Springs Drive, and
Bakers Bridge Avenue & Carothers Parkway. The third location only had an initial bid response of March 1,
2011 that resulted in a lone bid exceeding the available account balance. Therefore the Engineering Department
in coordination with the Street Department has value engineered the project. The Street Department will also be
completing some of the improvements to this intersection in house to be able to help keep the total cost within the
budgeted amount. The work to be performed by the Street Department is $16,314.00.

There were three contractors who purchased the rebid documents, and two responses.

Financial Impact
Approval of this contract will cost the City $25,647.50 to be paid for through the Traffic Signal Capital Budget.

Combining the work performed by the Street Department with the lowest qualifying bid by S & W Contracting
Company is well within the remaining balance in the Traffic Signal Capital account of $84,860.

Recommendation

As funds are available to construct this single intersection in this year’s budget, Engineering recommends
approval of this construction contract. The total cost of the project, when joined with the funds transfer to the
Street Department, would amount to $41,961.50, comparing favorably to the pre-value engineering estimate of
$54,324.05. If this contract is approved, the project should be completed within 120 calendar days of the issuance
of the Notice to Proceed.
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