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nformation Technology.

Fred Banner, Director

The Municipal Information Technology (MIT) Department interacts closely with every
department to assess current and future technology requirements. The department installs and
ensures proper functioning of licensed software; administers multiple city-wide databases;
installs and repairs hardware; manages networking and communication systems; maintains the
City of Franklin’s website; and provides end-user training. The MIT Department also provides
the City’s Geographic Information System (GIS), made up of layers of data, aerial photographs,
and databases. This information is used to create digital and paper maps, plan for the future of
Franklin, prepare for natural and manmade disasters, expedite EMS response, and track
development. Currently the GIS Division works with 20,368 parcels within limits (41.51 square
miles) plus another 4,141 in the Urban Growth Boundary.

Measurement / Goal FY10 FY11 FY1i2
Number of ArcMap Licenses —GIS 63 67 70
Number of 800 MHz Radios (Motorola) 670 688 700
Number of Cell Phones (Verizon Wireless) 277 300
Number of Wireless Lines (Verizon Wireless) 442 475
Number of Active User Extensions —~Phone System 489 500
(Cisco Systems)

Number of Desktop Computers 380 410
Number of Laptops 215 240

ber of

elpDek / eptar Requests by Category:

800 MHz Radios 74 90
Financial Applications 75 100
FIRE —Computer Technology 201 225
GIS 147 155
Hardware 375 400
Phones 324 360
Police — Computer Technology 431 445
Printers 160 165
Software 934 945
Visions 21 25
Web Related 259 270

* 68 physical servers of which 13 are virtual

Stats / Zone Summary for 800 MHz System:

From January 1, 2010 to January 1, 2011

Total Active Calls:

Duration:

Total Push to Talks:

Average Voice Call Duration:

752,819

2,574:31:52 (hours/minutes/seconds)
1,740,500

0:00:12 (seconds)




The MIT Department continues to promote “Green” by targeting approximately
200 computers to be a part of the Energy Savings Group. These workstations
are scheduled to shut down nightly at 9 pm. They do not come back on unless
the user powers them on. The department continues to participate in “server
virtualization.” Virtualization is a method of partitioning a single physical

server into multiple servers. MIT has reduced five servers to one and plans to
continue this process.

Our department will begin to recycle wireless phones with e-Cycle instead of
selling them on GovDeals. This company partners with Verizon Wireless.
Retired phones retain sensitive data and they also contain toxic materials. Not
only will the City continue to recover financial value from obsolete devices, we
will be protecting sensitive data from unintended exposure and also help
protect the environment from electronic waste.




City of Franklin
2011-2012 Fiscal Year Budget
General Fund - MIT

Personnel by Position

Pay FY 2011 FY 2012
Position Grade | FuikTime | Pa- |  Not | TFulfime | Par | Nt
Time Funded Time Funded

MIT Director 24 1 0 0 1 0 0
Applications Development Manager 22 1 0 0 1 0 0
Database Manager 21 1 0 0 1 0 1
Database Adm/Webmaster 21 1 0 0 1 0 0
Communications Services Manager 21 1 0 0 1 0 0
GIS Applications Manager 21 1 0 0 1 0 0
Network Manager k 20 1 0 ' 0 1 0 0
Enterprise Applications Manager 20 1 0 1 1 0 1
Public Safety Applications Manager 20 1 0 0 1 0 0
Financial Applications Manager 20 1 0 0 1 0 1
Business Services Applications Manager 20 1 0 0 1 0 0
GIS Specialist Sr 19 2 0 0 2 0 0
Network Technician 16 2 0 0 2 0 0
Communications Technician 16 1 0 0 1 0 0
Administrative Assistant 12 1 0 0 1 0 0
intern - 0 2 1 0 1 0

TOTALS 17 2 2 17 1 3




Budget Notes/Objectives

Personnel:

MIT has three positions unfunded for 2012 budget year. The Enterprise Application Manager
was unfunded in 2011 and will remain the same in 2012. The Database Manager and the
Financial Application Manager are unfunded in 2012. Our Application Manager will assume the
duties of the Financial Manager while a consultant will assume the duties of the Database
position. '

For half of 2012, we have a Technical Writer creating work flows for our current move from
Hansen 7 to Hansen 8. Other systems are being documented as time permits for this position.
The cost for these positions is included in our budget tagged to “Temporary Work by Non-City
employees”.

Operations:
We have several maintenance increases for 2012. MIT has assumed software maintenance

previously listed under Police and Fire departments in past budgets. This represents an increase
of $250,000 for 2012. '

Our GIS software (ESRI) is based on population. Having attained a population of 60,000 plus,
our maintenance has increased $21,000 from $35,000 to $56,000. This software is utilized by all
City Departments.

Our 800 MHz radio system has surpassed the five year plateau for maintenance cost as defined in
our agreement with Motorola. Net effect for year 2012 is an increase of $35,000 from $108,000
to $143,000. This agreement covers software and hardware support as well as twenty-four hour
support for our three tower sites.

Our last major increase is for phone support for our VOIP (voice over internet protocol) phone
system. Having added several more extensions and service for the Police Facility and completing
the install of all City locations our maintenance cost increased $20,000 from $36,000 to $56,000.
The last time our GIS layers were updated was 2005. We are proposing to update this data in
2012. Our cost is $40,000 each year for 2012 and 2013. The fly would occur when leaves are off
in 2012 with data delivered to us late 2012 or early 2013. Brentwood is participating which has
reduced the overall cost for each of us. The City’s Stormwater Department has budgeted $80,000
for this project since the majority of the data we are updating will benefit them.

We utilize a hardware software system (KACE) to update all City computers as well as review
problems or potential computer hardware problems. This system also powers off computers
(where allowed) after 9:00 PM each night. Most of these systems are not powered on each
morning until the users’ initiates such. This enables the systems to last longer as well as save on



utility costs. This system represents a saving of one position for MIT. We are asking that this
system be updated (currently three years old) to the current version for a hardware and software
cost of $9500.

MIT desktop and laptop replacement costs for 2012 are $12,000.

Capital:
Our budget contains additional disk storage needs for IT (data storage) and PD (in car camera

storage.) This cost is $52,500.

Our software requests for 2012 are $98,000. $32,000 is for an Intrusion Protection System (IPS)
that will reside outside of our firewall to detect and prevent malicious attacks from entering our
network. With the addition of social networking to our environment it is imperative that we keep
as many attacks away from our system as possible. The remaining $66,000 is for two additional
modules for Wennsoft (project management software) to enable our users to better manage this

* application by having a vendor interface for direct billing and payment and a module to make the
management of this product easier. Five additional modules are included that will connect
Wennsoft with SharePoint (CRM and reporting systems)

Department Objectives:

We strive to provide City employees the hardware and software necessary to perform their duties
in an efficient manner by keeping the hardware operational and software updated with the latest
changes when possible. Data is backed up daily and maintained at three offsite facilities.

For the citizens and other users, we provide information access (as up to date as possible) via
WEB site access and other social media products. Map information is available via the WEB as
well as hard copy prints. ‘



