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Human Resources

Srley Harmon, Director

The Human Resources Department is responsible for overseeing the City’s recruitment and
hiring processes, administering the City’s compensation plan, implementing the personnel rules
and regulations, managing the safety and wellness of employees, procuring and administering all
liability insurance as well as managing liability exposure, and managing employee benefits.

Measurement/Goal FY09 FY10 FY11 FY12
(Projected) | (Goal)

Number of Budgeted Positions

Full-Time (Part-Time) 679(44) 689(52) 687(65) NA

Human Resources Staff per 100

Employees (not including Risk) 81 80 80 80

Employee Turnover for Full-Time 3.8% 439 349, 50,

Positions (Not Including Retirees)

Number of Vacances Advertise |

23 v

Externally 20 24 (27) 20
II\)II};IEZ:)S?; gf External Applications 4200 2,849 (;:2(6)(7)) 2,500
ndveriued Extoral Vacangy 2o ™ o
Average Number of Days to Fill a Position NA 125 125 100

Advertised Externally

Wellness Program Participants™

574

662

729

825

Annual Wellness Cost per FTE

Total benefits as a percent of total wages

$20.79

40.7%

$27.26

NA

$29.66

NA

$27.88

42%

Retirement Contributions as a percent of
total payroll

21.23%

19.25%

NA

NA

*Employees may have participated in more than one wellness activity (unable to track by

employee).




Measurement/Goal - FY09 FY10 FY11 FY12
(Projected) (Goal)

Number of TOSHA Recordable
Injuries
TOSHA Recordable Injuries as a 5704 929,

Percentaie of Workforce

Average Number of Work Days
. 5.1 4
Lost per Injury

Total Loss of Payroll $26,526 $37,968

38 58

Recordable Injuries are reported in calendar years rather than fiscal years.

We are proud to accomplish two of our FY 2011 goals that substantially
contribute to the economic sustainability of the City of Franklin:

Development and Implementation of a new retirement plan that is more
economically sustainable but will continue to aid in the recruitment of
quality employees for the City.

Moving from a fully insured workers’ compensation program to self
insured retention program that has realized savings of $301,482 (72%) for
the first three quarters of FY 2011 compared to the first three quarters of
FY 2010.

It has and will continue to be a goal of the Human Resources Department to
implement “paperless” initiatives that result in cost savings and more efficient
document filing and retrieval. In FY 2007, we began scanning files into an
electronic document system, OnBase. In FY 2009, we began scanning personnel
orders and distributing them via email. In FY 2010, we began sending email
notifications rather than letters to applicants, added additional insurance
information online and added our Human Resources Manual on the intranet and
internet. In FY 2011, we implemented online forms for all Workers’
Compensation, Accidents, Employee Incidents, and Employee Requisitions.
Furthermore, we added a comprehensive online safety training program and
added the Exposure Control Plan to the intranet. We created a health and wellness
site on Inside the City that offers health and wellness resources/links, including
walking maps, to employees.



Human Resources believes that health and wellness is an important component of
maintain sustainable communities. We offer a wellness program to all full-time
employees. This year, with the help of the wellness team, we offered a new fitness
center for all employees, a picnic area that included tables made of recycled
materials, walking program, health screenings, flu shots, a health fair, smoking
cessation, and physicals. In partnership with Williamson Medical Center we are
implementing a new weight loss program, “A Countdown to a New You.”
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by Position

City of Franklin
2010-2011 Fiscal Year Budget

General Fund - Human Resources

Personnel by Position

Position Pay FY 2010 FY 2011
Grade Full-Time | Part-Time | Full-Time | Part-Time
Human Resources Director 25 1 0 1 0
Risk Manager 23 1 0 1 0
Human Resources Asst Dir 22 1 0 1 0
Benefits Manager 21 1 0 1 0
Human Resources Analyst 19 1 0 1 0
Risk Associate 16 0 0 1 0
Human Resources Technician 12 2 0 2 0
Administrative Secretary 10 1 0 0 0
TOTALS 8 0 8 0




Budget Notes/Objectives

Human Resources

e Salaries & Wages — A minimal increase is expected in this line item due to the
reclassification of one HR Technician to Benefits Analyst. The department is currently
operating at less than the 25" percentile for HR personnel to total FTEs.

e Employee Programs — An increase of $80,000 will be implemented due to the return of
the revised Employee Tuition Assistance Program.

e Outside Training — In FY 11 a budget amendment was approved to allow for Franklin
Leadership University. $35,000 has been budgeted in FY'12 to implement a Management
Academy for supervisors within the City.

e Consultant Services — Additional money has been budgeted in this line item to provide
for benefits consulting services ($30,000), liability insurance consulting services
($10,000), a comprehensive pay plan study ($40,000).

e Capital — Money has been budgeted for a much needed HRIS and Applicant Tracking
software that will benefit all City Departments and improve the efficiency, effectiveness,
sustainability, and public service of our hiring practices. This program will reduce our
liability and exposure in our hiring process, employee tracking, benefits, discipline, and
compensation.

e Total Machinery (<$25,000) — A vehicle is budgeted for the Occupational Health and
Safety Trainer who will oversee training for all departments of the City. This vehicle will
accommodate the City Trainer in traveling to outlying departments similar to training
staff in other departments.




