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Revenue Manageme

Revenue Management
Clay Matthews, Assistant City Recorder

nt oversees the billing and collection of most City revenues, including

property tax, business tax, alcohol taxes, state shared taxes, hotel/motel taxes,
water/wastewater/storm water/solid waste bills, and numerous permits.

Measurement/Goal

FY09 FY10 FY11 FY11 FY12
(Actual) (Actual) (Goal) (Projected) | (Proposed)

Goal - Issue Accurate and Timely Bills

Billing Errors per 10,000

billable items'

Goal — Collect the Monies Owed the City of Franklin

5.9 59 5.2 5.5 52

Cost for Each Dollar
Collected (excludes Court

$0.0172 $0.0191 $0.0175 $0.0200 0.0175

Reduce our footprint by deploying tools to allow customer choice and
changes in business processes

Reduce reliance on paper by deploying tools targeted at reducing issuance of
paper utility billing statements

Reduce travel time & gas by customers thru customer education and by
deploying tools aimed at use of web applications for conducting business

Reduce travel time & gas by employees by deploying tools enhancing
communications to facilitate account maintenance functions

Reduce reliance on paper documents by deploying tools to allow electronic
document authorization and processing

1 Billable items are individual services provided to the customer by the various departments and
billed to customers including water, irrigation, reclaimed, sewer, trash and stormwater service.
Metric is American Water Works Association (AWWA) standard and is set at top quartile.



Orgar

izational Chart

Assistant City Recorder —
Revenue Management

Customer Service
Supervisor

Billing/Collections
Supervisor

Revenue Clerk
(3FT,4PT)

City of Franklin
2011-2012 Fiscal Year Budget

General Fund - Revenue Management
Personnel by Position

Account

Supervisor

Management

Revenue Clerk (3)

Financial
Technician (3)

Position Pay FY 2011 FY 2012
Grade Full-Time | Part-Time | Full-Time | Part-Time
Asst City Recorder - Billing/Collection 21 1 0 1 0
Customer Service Supervisor 18 1 0 1 0
Account Management Supervisor 18 1 0 1 0
Accounting Officer TBD 0 0 1 0
Billing / Collection Supervisor 14 1 0 1 0
Financial Technician 12 3 0 3 0
Billing & Collection Tech 10 6 4 6 4
TOTALS 13 4 14 4
Note: 4 part-time positions are budgeted as equivalent to 2 FTE's,
New Position Reclassification
Pay Grade
(if
i f P Ch ifi
Narrative of Personnel Changes Title Pay Grade Fror.n Job To Job Title teclass:flca
Title tion creates
new job
title)
New position of Accounting Officer proposed




Budget Notes/ bjeciwes -

Revenue Management

Personnel:
A full-time position is proposed to be added. This position is required to administer a loan
portfolio of about 600 accounts that are expected in the coming years.

Operations:
Operating costs are increased by $5,454, or 10%, in 2012. This is primarily due to increased

utility district fees paid to a third party agent resulting from solid waste fee increases, anticipated
sewer rate increases and customer base growth. '

Capital:
There are no capital costs budgeted in 2012.
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Steve Sims, Assistant City Recorder

The Municipal Court of the City of Franklin serves to adjudicate municipal offenses and collect
fines and costs.

Goal: Administer the Operations of City Court
FY 11 FY 11 FY 12
Goal Projected Proposed

FY 09 FY 10

Citations Processed per
| Employee (per month)

This measures productivity. The drop in performance is due to the reduction in the
number of citations issued.

e Reduce our footprint by deploying tools to allow customer choice and
changes in business processes

o Reduce reliance on paper by deploying tools targeted at reducing issuance of
paper utility billing statements

e Reduce travel time & gas by customers thru customer education and by
deploying tools aimed at use of web applications for conducting business

e Reduce travel time & gas by COF employees by deploying tools enhancing
communications to facilitate account maintenance functions

e Reduce reliance on paper documents by deploying tools to allow electronic
document authorization and processing



Asst. City Recorder/

Court Clerk
I
Revenue Clerk (1 Chief Deputy
FT,2 PT) Court Clerk

City of Franklin

2011-2012 Fiscal Year Budget
General Fund - Court
Personnel by Position

Position Pay FY 2011 FY 2012
Grade Full-Time Part-Time Full-Time Part-Time
Chief Deputy Court Clerk 12 1 0 1 0
Deputy Court Clerk 10 0 0 0 0
Revenue Clerk 10 1 2 1 2
TOTAL 2 2 2 2

Note: The City Judge is also paid from within this department.



Personnel:
This budget 1nc]udes $7,500 for part-time support to scan/index satlsﬁed citations. This is offset

by reductions in benefit costs.

Operations:
Operating costs are decreased by $2,828 from 2011 budgeted to 2011 budgeted. This is

primarily due to a reduction in requirements for contractual services.

Capital:
There are no capital costs budgeted in 2011.



