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Finance

Russell Truell, Assistant City Adm

Mike Lowe, Comptroller

inistrator

The Finance Department oversees the security and management of the City's financial and
property interests. The Department helps the City Administrator prepare, implement and
monitor the City's annual capital and operating budgets. The department also plans and executes
the issuance of bonds and other financing mechanisms available to municipalities.

The Finance Department provides financial services for the City of Franklin. These include: (1)
Financial Accountirig and Reporting, (2) Investment of Temporarily Idle Funds, (3) Maintaining
and Reconciling City Bank Accounts, (4) Issuing Employee Payroll, (5) Issuing Vendor
Payments, (6) Internal Audits, and (7) Ensuring that the Annual External Financial Audit is

Conducted.
FINANCE DEPARTMENT PERFORMANCE MEASURES
FY 2011 FY 2011 FY 2012
Measurement/Goal FY 2008 Actual | FY 2009 Actual | FY 2010 Actual {Goal) (Projected) (Goal}
[ - L 3 [ed
' 4.91% anm‘Ja% 3.75% annuai:‘ 2.08% average to Exceed LGIP 1.79% average to Exceed LGIP
1. To exceed the return on investments of the LGIP. | average to LGIP's | average to LGIP's average by average by

3.83%

1.61%

LGIP's .39%

minimum 1%

LGIP's . 22%

minimum 1%

2. To pay average interest rate on debt below rate
on 20-year Treasury notes.

3.40% annual
average to
Treasury's 4.36%

3.84% annuat
average to
Treasury's £.11%

1.73% through
March 2010 to
Treasury's 4.35%
(primarity due to
variable rate on
TN Bond Fund,
currently at .41%

Continue annual
average below
Treasury's by
minimum .25%

2.63% through
March 2011 to
Treasury's 4.03%
{primarily due to
variable rate on
TN Bond Fund,
currently at .41%

Continue annual
average below
Treasury's by
minimum . 25%

for Aprif) for Aprit}
. P P 90 months since | 102 months since| 114 months since | 126 months since 138 months since
3. To retain the City's Triple AAA rating [for - e N o €1 ) ) ~ )
attained attained attained attained Achisved Gogl attained

consecutive months}

December 1999

December 1999

December 1539

December 1999

December 1999

4. To have City's rating affirmed by multiple rating
agencies {maximum = 3}

1

1

2

2

2

2

5, To achigve the GFOA Annual Report award for

16th consecutive

17th consecutive

18th consecutive

19th consecutive

Achieved Goal

20th consecutive

financial reporting annually. {for FY 2008) {for FY 2007} {for FY 2008} {for FY 2009} {for FY 2010}

&. To achieve the GFOA Budget Report award . istaward {for FY |2nd award {for FY|3rd award {for FY - 4th award {for FY
no submittat . Achieved Goal N

annually. 2009 budget) 2010 budget) 2011 budget) 20127 budget}

7. To increase use of electronic payments for payrall ot measured 28% a1% 3% 95% 97%

{number and percent by ACH and check)

8. To increase use of electronic payments for AP

(number and percent by ACH, purchasing card, and | not measured 10% 18% 0% i4% 20%

chack)




In 2009, the Finance Department began utilizing Employee Desk, software that
allows employees to view their paystubs online, eliminating the need for paper
stubs and envelopes. We have continued our efforts to encourage employees to
use Employee Desk. This continued effort has resulted in an increase of 73
employees who opt to receive their paystubs via electronically which has
amounts to 7,358 paper paystubs and 7,358 envelopes saved each year!

Other “Green” Initiatives include reducing paper usage by dedicating a printer to
use reuse paper already printed on one side and to reduce waste by recycling
paper, newspaper, plastic bottles, and aluminum cans.



Or

anizational Chart

Asst. City Administrator/
Finance

Administrative
Assistant

Comptroller

1
Financial
Technician
(B FT)

* = Unfunded

Financial Manager
1 FT*, 1PT)

Financial Analyst
(2 FT)




City of Franklin

2011-2012 Fiscal Year Budget
General Fund - Finance
Personnei by Position

Position Pay FY 2011 Not FY 2012 Not
Grade Full-Time Part-Time Funded Full-Time Part-Time  |Funded
ACA Finance 26 1 0 0 1 0 0
Comptrolier 23 1 0 Q 1 1] 0
Financial Manager 1/2/3 19 1 1 1 1 1 4]
Financial Analyst1/213 16 2 0 0 2 0 i
Financial Technician1/2/3 12/TBD/TBD 5 0 0 3 0 0
Administrative Assistant 12 1 0 4] 1 0 0
TOTALS 11 1 1 9 1 [
New Position Reclassification
Pay Grade
{if
Narrative of Personnel Changes Title Pay Grade [From Job Titlel To Job Title | reclassificati
on creates

new job title}

2 full-tima pasitions are eliminated in 2012

2 full-time positions are eliminated. Anticipate
potentail promotional opportunties for 2 current
Technicians to Analyst positions in 2012, {4 staff
members are currently pursuing State's Certified
#unicipal Finance Officer (CMFO) certification)
Promation to levels 2 and 3 of the Technician level
-are anticipated as they progress through the
certification.




Budget Notes/Objectwes

Finance

Personnel:

The Finance Department has vacancies in its two (2) Financial Analyst positions. In 2012, the
department will leave these positions unfilled for the first half of the fiscal year. Also, the
department will fill the previously unfunded Financial Manager position. These personnel
changes allow for a 4% decrease in personnel costs.

Operations:
Operating costs are increased by 33% in 2012 which includes increases in registrations,

machinery and equipment and computer software. The increase in registrations is a result of the
City having four (4) Finance employees enrolled in MTAS’ Certified Municipal Finance Officer
training. The rise in machinery and equipment is due to the department’s need for a new copier
to replace the copier received in 2004 from Administration. Lastly, the increase in computer
software is due to a growth in demand for licenses for Great Plains, Forecaster and FRX.

Capital:
There are no capital costs.

Department Objectives:

The department is striving to achieve efficiencies in processing Accounts Payable, Payroll and
recording of Fixed Assets through training, reconciliations, and cost control initiatives. To help
achieve those goals, cross-training on a variety of tasks is planned for everyone in the
Department.
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Brian Wilcox, Purchasing Manager

Procurement of goods and services not related to construction that is valued at or above the
public advertisement / sealed submittal threshold, $25,000 effective July 1, 2011, is normally
facilitated by the Purchasing Office, along with some procurements that are common to multiple
departments. In addition, the Purchasing Office: administers the City’s purchasing card
program, which allows, within card-specific spending limits, for purchases to be made by
departmental staff by means of City-issued credit cards; administers fuel purchasing for the
City’s vehicle and equipment fleet; and facilitates on an as-needed basis the lawful disposal of
surplus property, including both real and personal property of the City, and, at the discretion of
the department, any lost or stolen property recovered by or turned over to the City.

Actual Projected Proposed
Measure FY2010 FY2011 FY2012
Number and value per year of formal 39 293 35
procurement solicitations' processed by

the Purchasing Office $3,313,770 $1,()73,4503 $2,500,000

Average number of calendar days from
date of requisition to award of
procurement for formal procurement 80 70° 70
solicitations'? processed by the Purchasing
Office

Number and value of purchasing card 13,720 14,500 14,500

transactions processed (by fiscal year), and
value of City’s rebate earned for total

$3,1006,077 $3,200,000 $3,200,000

spend, net of credits (by calendar year) $25.511 $29.572 $25.,000
Average number of | ... purchasing card 5 4 4
calendar days (from -
receipt of card ... fleet fuel driver 6 5 5
request to receipt of card ‘
delivered card) ... fleet fuel vehicle 6 5 5
for... card

o=}

tto

Involving sealed submittals (i.e., bids, proposals, and statements of qualifications) received pursua
published legal notice.

Effective with the fiscal year beginning July 1, 2011, the City’s public advertisement / sealed submittal
threshold is scheduled to increase from $10,000 to $25,000, pursuant to Ordinance No. 2010-72.

Year to date.



Actual Projected Proposed

Measure | FY2010 FY2011 FY2012
Number and value of electronic auctions 51 33° 50
of surplus personal property initiated by
the Purchasing Office $158,558.26 $87,176.04° $100,000
Nurpber apd Valule of items listed in the determined
capital equipment” portion of the annual
operating budget for all funds, and percent |  ¢> ¢35 198 $683.300 To b?
(of number) that are processed by the T ’ determined
Purchasing Office if purchased 100% 100% 100%

1. To promote the responsible stewardship of the City’s financial and
environmental resources, the City of Franklin Purchasing Office
encourages its client departments of the City to consider the life-cycle cost
and environmental implications of their product selections. For example,
in addition to purchase price, consider:

Operational and maintenance costs

Residual value

Disposal costs

The time value of money

Recycled content

Energy and/or fuel efficiency

Whether it comes with minimal and recyclable packaging
Whether it is readily reusable and/or refillable

Whether it is readily recyclable

Whether it is less or non-toxic both during and after its service life

® © ¢ © © o o © @ o

A focus on such “sustainable purchasing” not only has environmental
benefits but also will be of economic value to the City (by yielding better
resale values and lower disposal costs, for example).

2. For the economical and eco-friendly disposal of used ink cartridges for
table-top printers, copiers and fax machines, the Purchasing Office

! Includes furniture, fixtures, vehicles, machinery, equipment, computer hardware and computer
software, the unit pricing for which exceeds the City’s public advertisement / sealed submittal
threshold.



promotes the use of a collection and reuse service offered by one of the
City’s office supplies vendors. '

3. The Purchasing Office has had half of the fluorescent light bulbs in the
office ceiling fixtures disconnected, and turns off all of its office lights
whenever the office is empty for more than a few minutes.

Organizational Chart

. Purchasing Manager

Purchasing
~ Technician




City of Franklin

2010-2011 Fiscal Year Budget
General Fund - Purchasing
Personnel by Position

Position Pay FY 2010 FY 2011

Grade Full-Time | Part-Time | Full-Time | Part-Time
Purchasing Manager 21 1 0 1 0
Purchasing Analyst (proposed) TBD 0 0 1 0
Purchasing Technician 12 1 0 1 0
TOTALS 2 0 3 0




Budget Notes/Objectives

Purchasing

The Purchasing Office budget for FY2012 proposes:
e to increase by one (1), from two (2) to three (3), the number of budgeted positions
assigned to Purchasing by adding the new position of purchasing analyst;
e to provide funding for the purchasing manager to attend a national professional
development conference; and
¢ to purchase or acquire a license to use purchasing software.



