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Joe York, Director

The Streets Department was established as a separate department in 1987. The maintenance facility is
currently located at 108 Southeast Parkway. Infrastructure improvements include: Annual Paving
Program, Roadway and Drainage improvements, ongoing Sidewalk Improvement project, and Traffic
Signal upgrades. The Street Department currently maintains approx. 282 miles of roadway.

The Streets Department operates with a staff of 60 employees within four (4) divisions. Effective
January 1, 2010, Fleet Maintenance was transferred from the Solid Waste Department to the Streets
Department. The four divisions of the Streets Department include: Street and Landscape
Maintenance, Traffic, Stormwater, and Fleet Maintenance.

Cost of Curb & Gutter

Traffic Division Budget

Leaf Vacuum Season (cubic yds)

$79,999

4,800cu yds

$11,961

8,611cu yds

$1,092,965

FY11
Measurement/Goal FY09 FY10 (Projecied)
Cost to pave Streets™ $1,958,346.67 $1,873,818 $1,628,332
Cost to repair sidewalks $ 89,998 §70,000 $100,000

7,000 cu yds

$1,032,940

$1,186,317

Number of Signs Produced Qty/Cost per Sign
Stop Signs 100/$41.75 90/$41.75 100/$43.00
Speed Limit Signs 38/$26.12 45/$26.12 50/$27.00
Street Name Signs 134/$21.18 150/$21.18 150/$22.00
Parking Signs 31/89.61 75/$9.61 80/$10.00
Yield Signs 14/$40.05 25/$40.05 20/$41.00
Way Finding Signs 2/$1,200 10/$1,200 4/$1,200
Specialty Signs 70/$20.00 70/$20.00 100/$20.00
Downtown Banners** 120/$17.00 120/$17.00 120/$17.00

*Costs include Capital Improvements and Traffic Calming services.

**Banners produced in-house at a cost of $17 each resulted in an incredible savings compared to the cost of $76
each for purchase from an outside source. For the 120 banners produced, the savings totaled $7,080.



The Streets Department established a compost program in 2008. The Landscape
Division performs the composting process at the old City burner site located on
Incinerator Road off Lula Lane. Dump truck loads of leaves vacuumed during the
annual leaf season, and previously hauled to the county landfill, are now utilized
to produce compost material. This program has been a huge success, large
quantities of the compost are utilized by the Parks Dept, Streets Maintenance
division & Streets Stormwater division, these divisions have realized a cost
savings from the purchase of like material from local vendors as well as: fuel
costs and disposal fees.

The Fleet Maintenance Division “green” savings result from:
e Utilizing recycle bins for paper, plastic bottles, and cans
e Recycling cardboard
e Turning off all lights, including overhead shop lights, at night and when not
in use

The Traffic Division has installed LEDs (Light Emitting Diodes) in all Cities
owned traffic signals. LED lights reduce power consumption, and produce
minimal heat, improving signal efficiency and requiring less maintenance. The
new McEwen Drive will have LED lighting installed as part of its construction
project.

UPS Systems (Uninterruptable Power Supply) have been installed throughout the
City by the Traffic Division. UPS Systems allow signals with LED lights to
continue working for up to eight hours during power failures. This helps avoid
additional expenditures associated with personnel call-back and police assistance.
UPS Systems provide clean, regulated dual conversion power for traffic signal
controllers and other sensitive equipment inside the cabinet, and extend their
service life.

In-house sign production is a cost savings compared to sign purchase from a
supplier. The sign shop manufactures a variety of signs including all regulatory
signs throughout the City as well as signs for the downtown parking garages,
other City departments, special events, etc. These productions result in a cost
savings to the Street Department as well as other City Departments.
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Personnel by Position

General Fund - Streets-Maintenance Division

N FY 2011 FY 2012
Position Pay Grade Full-Time Part-Time Full-Time Part-Time
Street Director 24 1 0 1 0
Assistant Director 22 1 0 1 0
Senior Road Inspector 17 1 0 1 0
Road inspector 16 2 0 2 0
Landscape Maint Supervisor 16 1 0 1 0
Sr. Fleet Maintenance Technician 14 1 0 1 0
Street Crew Supervisor 14 2 0 2 0
Administrative Assistant 12 2 0 2 0
Landscape Maint Worker Sr 12 3 0 3 0
Heavy Equipment Operator 12 2 0 3 0
Sr. Equipment Operator 11 8 0 5 0
Administrative Secretary 10 1 0 1 0
Landscape Maint Worker 9 4 4 4 5
Equipment Operator 9 2 0 1 0
Street Crew Worker 8 5 0 1 0
TOTALS 36 4 31 5
General Fund - Streets-Traffic Division
Personnel by Position
Position Pay FY 2011 FY 2012
Grade Full-Time Part-Time Full-Time Part-Time
Traffic Maint Supervisor 18 1 0 1 0
Sr. Traffic Signal Technician 16 1 0 1 0
Traffic Signal Technician 14 3 0 3 0
Traffic Striping Supervisor TBD 1 0 1 0
Traffic Striping Technician 14 0 0 0 0
Asst Traffic Striping Technician 12 2 0 2 0
TOTALS 8 0 8 0
Stormwater Fund-Streets
Personnel by Position
Position Pay FY 2011 FY 2012
Grade Full-Time Part-Time Full-Time Part-Time
Stormwater Mgmt Coordinator 20 1 0 1 0
Stormwater Inspector 16 2 0 2 0
Stormwater Supervisor 14 1 0 1 0
Heavy Equipment Operator 12 3 0 2 0
Equipment Operator Sr 11 3 0 7 0
Equipment Operator 0 0 0 1 0
Street Crew Worker 8 1 0 1 0
TOTALS 11 0 15 0




General Fund - Streets-Fleet Maintenance
Personnel by Position

Position Pay FY 2011 FY 2012
Grade Full-Time Part-Time Full-Time Part-Time
Street FLEET MAINTENANCE:
Fleet Maintenance Supervisor 17 1 0 1 0
Sr. Fleet Maintenance Technician 14 2 0 2 0
Administrative Secretary 0 0 0 0
Administrative Assistant 12 1 0 1 1
Mechanic 12 2 0 2 0
Preventive Maintenance PM Technician 10 1 0 1 0
Parts Specialist 10 1 0 1 0
8 0 8 1

Total
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tenance Division

The Streets Department, Maintenance Division includes Street and Landscape Maintenance.

The Street Maintenance Division currently maintains 282 miles of R.O.W. including Medians,
Downtown, Streetscape, Franklin P.D., and Transit Authority & City owned Cemeteries.

Cost Saving/Goal:

The Compost facility allows the Street Department and Solid Waste Department to save
associated cost with landfill tip fees, fuel costs & vehicle repair / maintenance.

A strategically placed 1000 ton salt storage facility, located within the Coolsprings area, shall
pay dividends in health and safety to the citizens of Franklin. A more localized facility will allow
crews to apply salt during inclement weather more rapidly, thus easing congestion to the heavily
traveled Streets of Coolsprings Blvd, McEwen Drive, Carothers Parkway, Turning Wheel Lane,
Liberty Pike & 1-65 corridor.

INFRARED PATCH TRUCK

Standard patch methods:

324.58 cubic yards of haul off transported to county landfill
Approx. 3,660.5 gallons of diesel/gasoline burned in equipment
1,313.88 tons of asphalt manufactured

Infrared patch methods:

48.69 cubic yards of haul off transported to county landfill
Approx. 1,450 gallons of diesel burned in truck

Approx. 3,625 of clean burning propane burned in asphalt heater
145 tons of asphalt manufactured

Total Green Savings:

275.89 cubic yards of asphalt not transported to county landfill
2,210 gallons of diesel not being burned in equipment
1,168.88 tons of asphalt not manufactured



The Streets Department, Traffic Division currently maintains 97 signalized intersections within
the City of Franklin. All signal heads are equipped with LED lenses.

Traffic Division personnel also maintain downtown decorative street lights, City school flashers,
Lighting located along 1-65, McEwen interchange, Carothers Parkway walking trail and
electronic pedestrian crosswalks throughout the City.

The Traffic Division sign shop manufactures and installs a variety of signs in compliance with
M.U.T.C.D. guidelines. The variety of signs produced include: street name signs, directional
signs, regulatory signs, informational signs, speed limit and parking signs, etc. In-house sign
manufacturing is a cost savings, as well as a time saver. Production of signs is performed on an
as needed basis, with no delivery time factor as compared to purchase from an outside vendor.

With commercial grade printing capabilities, the sign design and production system has been
utilized for the production of signs for the Parks, Solid Waste, and Police Depts. Several
Downtown decorative banners were produced and installed. Seven (7) “Wayfinding” signs were
designed, produced and installed in-house at a cost of only $1,200 each, a private contractor had
submitted a quote in excess of $3,500 for the same sign; the city realized a savings of
approximately 70%.

Goal:
We began a pilot program verifying cost savings by changing out

a portion of non-incandescent lighting within the downtown area
to Light Emitting Diode (on-going).




Effective January 1, 2010, the Fleet Maintenance Division was transferred from the Solid Waste
Department to the Streets Department. The maintenance facility for this division is located at 405
Hillsboro Road. At this location, Fleet Maintenance operates with a minimal staff, within tight
working quarters.

The Fleet Maintenance Division provides mechanical services for most of the City’s entire fleet
of vehicles and equipment. The large variety of vehicles and equipment in the City’s fleet
include: police cars, passenger vehicles, pickup trucks, dump trucks, heavy equipment, fire
apparatus, etc. Due to frequent stop and go activity, and little to no interstate driving, City
vehicles have more than the normal wear and tear of everyday vehicles. Mechanical services
provided include: a preventive maintenance program, tire changes, replacement of
defective/failed parts, and other misc. services.

The Fleet Maintenance Division consists of (9) nine employees: one Fleet Maintenance
Supervisor, one Administrative Assistant, (1) Part time Administrative Assistant, (2) two Sr.
Fleet Maintenance techs., two Mechanics, one Preventative Maintenance Technician, and one
Parts Clerk.

Goal:

Continual improvement of work flow and process, providing excellent service for all City of
Franklin vehicles and equipment. '

To keep accurate history of expenditures for service and repairs of City’s Fleet for life-cycle
analysis, improving vehicle and equipment turnover.

Measurement/Goal FY08 FY09 FY10 *FY11
Percent Outsourced 12% 9% 9% 9%

) . Not Not o o
Percent of Service Calls Measured | Measured 7% 4%

Cost of Repairs Performed by Fleet Maintenance Per Department

Administration $433 $27 $456 $1,300
City Hall Maintenance $815 $261 $0 $972
Codes $5,842 $5,207 $8,618 $2,871




Measurement/Goal FYO08 FY09 FY10 *FY11
Engineering $396 $239 $902 $226
Fire $12,768 $33,959 | $45,328 | $37,516
Human Resources $2,750 $399 $167 $177
MIT $84 $77 $155 $181
Parks $15,731 $11,258 | $23,360 | $12,161
Planning $202 $960 $575 $0
Police $106.833 $84,972 | $106,021 | $60,600
Solid Waste $459,569 | $299,024 | $386,995 | $158,835
TMA N/A N/A $20,327 N/A
Water $46,768 $68,897 | $68,747 | $32,138

Total $652,191 | $505,280 | $646,300 | $307,400

Total Nber of Repai‘s | 3,189 | 2 107 | 2646 1079




During the first full year under the street department it was our goal to do more work in-house
and less outsourcing. We did take on more work for the Fire department, helping them reduce
their cost and the continued trips to Nashville for repair. As we look for, or build a suitable fleet
facility, we will continue to better serve our customers in the future saving more money.

* In 2011, the expenditures of the division are shown through December 31, 2010 net of
reimbursements from other funds and departments.

OPERATIONS:
82610 Vehicle Repair & Maintenance Services — Expenditures may be up this year due to the
increased work load and the aging fleet that may require extended service that fleet is unable to

perform at his time. This increase will carry over into next year’s budget.

83610 Vehicle Parts & Supplies — Expenditures for increased repairs due to age of fleet and
expired warranties.

CAPITAL:

89520 Machinery & Equipment — Projection the possible purchase of a used alignment
machine and the addition of heavy duty floor lift jacks for large trucks, equipment, and vehicles.

89540 Computer Hardware - MIT has suggested that we replace 4 computers and a laptop due
to the age of the equipment.
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Budget Nates/Objec :szs

Stormwater Fund

The Streets Department, Stormwater Division performs routine maintenance procedures, as well
as small repairs and upgrades to failing systems. These activities are currently performed daily.
Our storm sewer truck is continuously cleaning driveway culverts, Storm sewer pipe & structures
located within the roadway. In addition the crew monitors, evaluates & cleans water quality units
located @ City Hall & Transit Authority, as well as those units located along Carothers Parkway.

The Stormwater Division consists of fifteen (15) employees: 1 coordinator; 2 stormwater
inspectors; 1 foreman; & 11 maintenance personnel.

Four (4) street sweeper operators’ salaries were transferred from the Maintenance Division to the
Stormwater Division. Last year the Sweepers operating funds and maintenance were moved into
Stormwater from Streets Maintenance Division. This restructuring is consistent with many
municipalities under Phase II, MS4.

Goal:

We will complete the mapping of all storm drainage pipe and structures. This task will be
performed with in-house staff, and budgeted GPS equipment. The GPS unit will also be utilized
by the Stormwater Coordinator for stream monitoring purposes.
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Street Aid & Tra:

Recent in- house studies have shown that we must be resurfacing at least 8.5%-10% of
our entire Street system per year. The study also indicates that the longer the topping is
exposed to ultra violet sun rays and inclement weather the more rapidly it deteriorates
with age. If the surface mix is not replaced or resurfaced every 12 years we will begin to
see increased costs for repair and maintenance of the base courses.

We currently maintain 282 miles of roadway throughout the City. Many of these
roadways will receive Cold Planning in addition to Surface treatment.

Future projections show that we need to budget 2.1 — 2.8 million per year to maintain this
13-14 year resurfacing cycle, these figures do not represent future annexations.
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