ITEM #11
Cic
03-10-11

March 2, 2011

Patricia Proctor

City of Franklin

109 3rd Avenue South
Franklin, TN 37065

Re: Revised Stream Restoration/Bank Stabilization
North Ewingville Branch
Victoria Court

Dear Ms. Proctor;

Please find the revised scope and fee for the referenced project. The scope and fee include a
detailed scope of services, project schedule, list of deliverables, and fee estimate. =~ AMEC
proposes to provide the scope of services on a Time and Materials Basis for a fee not to exceed
$49,813. This revised scope represents a reduction of $23,370. The reduction in cost
represents a reduction of scope primarily for Tasks 3, 4, and 5. Changes in scope include: Our
preliminary design will consist of one alternative instead of two. The public meeting facilitation
and exhibit creation has been changed to public meeting attendance and assistance.
Significant time and budget were reduced in the Final Design and Construction Tasks to
indicate that extensive revisions to preliminary are not anticipated, therefore re-design costs and
time could be kept low.

Thank you for this opportunity to provide service to the City of Franklin. If you agree to the
scope, fee, please let me know.

If you have any questions please call me at 615-333-0630.

Thanks,
AMEC Earth & Environmental, Inc.

. _ L
T R e
; E
R. Scott Taylor, PE Andrew W. Clevenger, PE
Project Manger Business Unit Manager
scott.taylor@amec.com andrew.clevenger@amec.com

AMEC Earth & Environmental, Inc.

3800 Ezell Rd, Suite 100

Nashville, TN 37211

Tel (615) 333-0630

Fax (615)781-0655 www.amec.com



Scope of Services
North Ewingville Branch Stream Stabilization

Scope of Services

AMEC will develop design and construction plans to stabilize a 1,000 foot section of North
Ewingville Branch adjacent to Victoria Court. AMEC will also develop bid documents and submit
to the City of Franklin.

Task 1 — Survey and Site Inspection
AMEC will complete a site inspection and critical site survey along 1,000 foot section of North
Ewingville Branch. The survey will be conducted to include the following:
e Cross-sections every 50 feet
Channel bed and stream bank characteristics
Survey of control points upstream and downstream of the defined site
Property boundaries
Location of sanitary sewer manholes and visible sanitary sewer lines
Special characteristics or features of the site including ecological features or concerns
which may impact permitting

The objective of this phase will be to acquire sufficient site survey information to: 1) conduct
hydraulic modeling, if needed; 2) determine impacts to infrastructure in the study area; 3) develop
detailed construction drawings; and 4) identify impacted property owners and potential temporary
and permanent easement requirements. Critical issues will be reviewed with the City of Franklin.

Deliverables: Survey Map, GIS survey points

Task 2 - Geotechnical and Archaeological Study

An investigation of subsurface soil characteristics for the identified section of North Ewingville
Branch will be undertaken to determine specific soil properties for consideration and if any
special considerations will need to be made during the design phase. Four soil samples will be
taken by soil auger in the overbank areas and four substrate samples from the stream bed to
establish a Dso. The Wolman Pebble Count method will be used to characterize the substrate
through the affected reach. The samples will be taken to the AMEC soils laboratory and
analyzed.

No Archaeological investigation is planned as a part of this scope.
Deliverables: Soil and substrate report

Task 3 - Preliminary Design

The objective of this phase will be to determine an acceptable design for installation. From the
investigations and survey above the findings will be integrated into one preliminary design and
presented to the City for comment and review. The focus of the design will be to stabilize the
stream using Natural Channel Design methods and to provide a stable environment through
structure placement and plantings. Design components will include channel reshaping in
affected areas and use of engineered structures. Replacing existing wooden stream
crossings/bridges will not be included in the design plans. The culvert outlet



Task 3 - Preliminary Design (cont.)
above the site which has caused erosion around the entrance to the stream will be considered
in our drainage design.

Once a design plan has been selected we will electronically submit a preliminary plan set with
the following: Title sheet, Typical Sections, Present Layout, Proposed Layout, Proposed Profile,
and Planting Plan.

Atfter City review and approval we will submit one half-size set and an electronic copy (PDF and
CADD) of Finalized Preliminary Plans.

Deliverables: One Preliminary Design for City Review, Preliminary Plan Set (Electronic),
Finalized Preliminary Plans: One Half-Size Set and One Electronic Copy (PDF and CADD).

Task 4 - Right of Way Plans Preparation

During this task Right of Way (ROW) plans will be developed. AMEC will identify ROW or
easement acquisition needs. A preliminary plan set of ROW Plans will be submitted to the City
for review including. These plans will include: Title sheet, Typical Sections, Present Layout,
Proposed Layout, Proposed Profile, Utility Layout, X-Sections (every 50 feet) and Planting Plan.

We will be available to assist the City with questions about the plans above at the following
meetings:

e Preliminary utility meeting, if needed, based on the finalized preliminary design

e Public Hearing
As a result of these meetings above, comments and changes will be addressed and
incorporated to develop finalized ROW Plans. The finalized ROW plans will be submitted to City
Staff in one full-size set, one half-size set and an electronic copy (PDF and CADD).

Legal descriptions and exhibits will be prepared on 8 12 “x 11” paper and will show existing and
proposed features, property lines, proposed ROW and easements. During this phase of the
project, ROW and easements will be staked and clearly marked. A preliminary quantity and cost
estimate will be prepared.

Deliverables: Preliminary ROW Plan Set for City review (One Full-Size Set, One Half-Size
Set), Finalized ROW Plans (One Full-Size Set, One Half-Size Set and Electronic Copy (PDF
and CADD), Legal Descriptions and Exhibits, and Preliminary Quantity and Cost Estimate,
Permit Applications

Task 5 - Construction Plans
During this phase of the project design plans will be finalized and plan specifications will be
prepared. These plans and specifications will include the following:

e ROW/Easement Acquisition Special Conditions

e Final Quantity and Cost Estimates

e Erosion Control Plans

e General Notes



Task 5 - Construction Plans (cont.)
Construction plans will be submitted to the City for review mcludmg one full-size and one half-

size set. The Construction Plan Set will include but is not limited to: Title Sheet, Typical
Sections, Quantities, Property Map with Acquisition Table, Present Layout, Proposed Layout,
Proposed Profile, Utility Layout, Erosion Control, Traffic Control, Pavement Marking, General
Notes, X-Sections (Every 50 feet), and Planting Plan. The plan sheets will be presented on
1"=50" drawings.

Coordination meetings will be held, if needed, with utilities. We will also attend a Second Public
Hearing and provide a set of plans. Comments and changes received will be incorporated and
Construction Plans will be finalized. This scope and fee does not include the design of a
sanitary sewer relocation or alteration and it is not anticipated that the sanitary sewer will require
alteration as part of this project

Permit applications will be prepared for a TDEC Aquatic Resource Alteration Permit (ARAP) and
a Section 401 Water Quality Certification. Since this is a relatively small project it may be
covered under TDEC’s General Permit for Stream Restoration and Habitat Enhancement and
the USACE’s Nationwide Permit 27- Aquatic Habitat Restoration, Establishment, and
Enhancement Activities. The project construction site is anticipated to be less than one acre
therefore an NPDES construction permit is not anticipated.

To conclude this task we will submit one full-size set, one half-size set and an electronic copy
(PDF and CADD) of Finalized Construction Plans and Specifications to the City. Specifications
will reference standard TDOT specifications where applicable and will include site specific
specifications where necessary for non-TDOT standard items/procedures.

Deliverables: Construction Plans for City Review (One Full-Size and One Half-Size Set),
Submit Permit Applications, Finalized Construction Plans and Specifications (One Full-
Size Set, One Half-Size Set and Electronic Copy (PDF and CADD)

Task 6 - Construction Bid Preparation

During this task we will prepare bid documents, conduct pre-bid meeting if necessary, and
conduct the bid opening. As a result of this task we will certify the Bid Tab and make
recommendation to the City of Franklin. The bid documents will not exceed four copies.

Deliverables: Create and sell bid documents, conduct bid opening, certify bid tab and
make recommendation to the City.

Optional Task - Construction Administration
This section of the scope and cost will be developed at the clients request and is not included in
the following cost estimate.



Status updates and other necessary meetings will occur during the life of the project. A
proposed schedule of tasks is attached and will be updated regularly and submitted monthly at
a minimum.
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AMENDMENT NO.1TO
PROFESSIONAL ENGINEERING SERVICES
FOR STREAM RESTORATION PROJECTS
MASTER AGREEMENT
COF Contract No. 2011-0033

THIS AMENDMENT is made and entered into on this the day of
March __, 2011, by and between the City of Franklin, Tennessee (“City”) and
AMEC Earth & Environmental, Inc. (AMEC) ("Consultant").

WITNESSETH:

WHEREAS, City and Consultant entered into a Professional Engineering
Services Master Agreement (“Agreement”) Stream Restoration Projects COF
Contract No 2010-0154), dated the 9t day of November, 2010; and

WHEREAS, the City has identified a stream (North Ewingville Brnach
commonly referred to as Ralston Creek) within the Royal Oaks Subdivision area
just east of Jordan Road at end of Victoria Court that requires restoration due to
being damaged during the May 2010 flooding that occurred in Franklin; and

WHEREAS, the Consultant has provided a Proposal for the North
Ewingyville Branch Stream Restoration/Bank Stabilization (Project) which
includes a Scope of Services as described in Exhibit A — Scope of Services, North
Ewingyville Branch Stream Restoration, dated March 2, 2011; and

WHEREAS, the City has reviewed the Proposal and desires to enter into
an agreement for Tasks 1 through 6 for the Project as proposed.

NOW, THEREFORE, in consideration of these premises and the mutual
promises contained herein, it is agreed by and between the parties as follows:

1. The foregoing recitals are incorporated by reference as if fully stated
herein.
2. Consultant’s Responsibilities and Duties. Consultant agrees to perform

the work as proposed in their March 2, 2011 letter of proposal (Exhibit A) which
includes the Scope of Services for Tasks 1 through 6 of this Amendment all of
which shall be considered as an integral part hereof.

3. City’s Responsibilities and Duties. City shall pay Consultant for the cost
of the work as described in Exhibit A an amount not to exceed Forty-Nine
Thousand Eight Hundred Thirteen and No/100 Dollars ($49,813.00).




The City reserves the right to issue any payments jointly to the Consultant and
Sub-Consultant when the City receives information that the Consultant has not
paid its Sub-Consultant.

4. Waiver. Neither party’s failure nor delay to exercise any of its rights or
powers under this Amendment will constitute or be deemed a waiver or
forfeiture of those rights or powers. For a waiver of a right or power to be
effective, it must be in writing signed by the waiving party. An effective waiver
of a right or power shall not be construed as either (a) a future or continuing
waiver of that same right or power, or (b) the waiver of any other right or power.

5. Severability. If any term or provision of the Amendment is held to be
illegal or unenforceable, the validity or enforceability of the remainder of the
Amendment will not be affected.

6. Precedence. In the event of conflict between this Amendment and the
provisions of the previous Agreement(s), or any other contract, agreement or
other document to which this Amendment may accompany or incorporate by
reference, the provisions of this Amendment will, to the extent of such conflict
(or to the extent the Agreement is silent), take precedence unless such document
expressly states that it is amending this Amendment.

7. Entire Agreement. The Amendment between the parties supersedes any
prior or contemporaneous communications, representations or agreements
between the parties, whether oral or written, regarding the subject matter of the
entire Amendment. The terms and conditions of this Amendment may not be
changed except by an amendment expressly referencing this Amendment by
section number and signed by an authorized representative of each party.

8. Additions/Modifications. If seeking any addition or modification to the
Amendment, the parties agree to reference the specific paragraph number sought
to be changed on any future document or purchase order issued in furtherance of
the Amendment, however, an omission of the reference to same shall not affect
its applicability. In no event shall either party be bound by any terms contained
in any purchase order, acknowledgement, or other writings unless: (a) such
purchase order, acknowledgement, or other writings specifically refer to the
Amendment or to the specific clause they are intended to modify; (b) clearly
indicate the intention of both parties to override and modify the Amendment;
and (c) such purchase order, acknowledgement, or other writings are signed,
with specific material clauses separately initialed, by authorized representatives
of both parties.

9. Breach. Upon deliberate breach of the Amendment by either party, the
non-breaching party shall be entitled to terminate the Amendment without

2




notice, with all of the remedies it would have in the event of termination, and
may also have such other remedies as it may be entitled to in law or in equity.

10.  Survival. This Amendment shall survive the completion of or any
termination of the original contract, revised contract, or agreement or other
document to which it may accompany or incorporate by reference.

All other provisions of the Agreement dated November 9, 2010, are unchanged

and remain in full force and effect.

IN WITNESS WHEREOF, the parties have executed this Amendment.

The CITY OF FRANKLIN, TENNESSEE

By:

Dr. Ken Moore
Mayor
Date:

Attest:

Eric S. Stuckey
City Administrator
Date:

Approved as to form:

Shauna R. Billingsley, City Attorney

AMEC Earth & Environmental,
Inc.

By: // M/\/M

Print: £ 0 REw éﬁlévéMéﬁ%
Title: __(Jwnr Mawasser
Date: 3 /7/20 1




SWBBIS UIPUBLY e

o

sauiBiued) 1984




