Hililsboro Road

Date: Mon 8/9/10

Critical Progress

[ semenesnmmss -] Task Progress

ID Task Name Duration Start Finish i 2008 2009 2010 2011 2012 2013 2014 2015
- Oct | Jan [ Apr | Jul | Oct | Jan | Apr | Jul | Oct | Jan | Apr | Jul | Oct | Jan | Apr [ Jul [ Oct | Jan [ Apr | Jul [Oct | Jan [ Apr [ Jul [ Oct | Jan [ Apr [ Jul [ Oct | Jan [ Apr [ Jul |
1 Conception/Planning Stage (In-house) 15 days? Tue 1/1/08 Mon 1/21/08 ‘ 0% ' :
46 Professional Services Selection Stage 44 days? Tue 1/22/08 Mon 3/24/08 &0 0% ] ; :
57 Design Stage (Consultant Based) 876 days? Mon 3/24/08 Mon 8/1/11 _@ 0%
99 TDOT ROW Agreement 162 days Tue 2116110  Wed 9/29/10 ' Pe— 0%
104 | Property Acquisition (i.e. R.O.W.) 340.67 days? Thu 9/30/10 Thu 119/12 | p— 0%
116 Construction Documents Stage 58.33 days? Mon 8//11  Thu 10/20/11 : : p— 0%
137 Procurement Stage 59.83 days? Thu 119112 Thu 4112112 i 0% ‘
175 Construction Stage 540 days? Thu 41212 Thu 5/814 : b 0%
1993 Utilization Stage 261 days? Thu 5/8/14 Fri 5/8/15 _ H%
2010 Closure Stage 1 day? Fri 5/8/15 Mon 5/11/15 . : P 0%
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3rd Ave N

ID Task Name Duration Start Finish 1 | ] l | | 2008 | [ | | [ l 2011
Sep | Jan | May | Sep | Jan | May | Sep | Jan | May | Sep | Jan | May | Sep | Jan | May [ Sep | Jan [ May | Sep | Jan | May | Sep | Jan [ May | Se
1 |BOMA Approval & Signatures PSA 1 day? Tue 4/11/06 Tue 4/11/06 l-]100% : e
2 |Preliminary and Intermediate Design Stage 1119 days? Tue 4/11/06 Fri 7/23110 ' 99%
7 |Final Design 75days?  Mon 7/26/10 Fri 11/510 ‘ o 0%
11 |Bidding 52days? Mon11/8110  Tue 1/18M1 : & 0%
17 |[Construction Stage 295 days? Wed 1/19M11 Tue 3/6/12 : b 0%
23 |Closure Stage B ] 360 days? Wed 3/7/12 Tue 7/23/13 : : h 0%
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Project: Wennsoft_Integration = ; T T T T e s nn v E : I i I
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Colubmia Avenue Phase |

Critical Progress

[ e s ] Task ProgreSS

_1D Task Name _ [__ Duration | Start | ___Finish 2004 12005 12006 | 2007 | 2008 {2009 12010 |2011 12012
1 |Conception/Planning Stage (In-house) 15 days? Mon 4/4/05 Fri 4/22/05 100% : : : i i
46 Professional Services Selection Stage 41 days? Mon 4/25/05 Tue 6/21/05 %:\00%!%
57 iDesign Stage (Consuitant Based) 1120 days? Tue 6/21/05 Mon 10/5/09 =
111 |Construction Documents Stage 4 days? Thu 7/2/09 Tue 7/7/09 100%
132" |Procurement Stage 64.83 days?  Wed 7/8/038  Tue 10/6/09 100% :
170 |Construction Stage 225.17 days? Tue 10/6/09 Tue 8/17110 % 75%
1988 |Utilization Stage 261 days? Wed 8/18/10  Wed 8/17/11 M%
2005 |Closure Stage 1day? Wed8M7M11  Thu8/M8/11 : | @ 0%
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Mack Hatcher NW

ID |8 _ [Task Name | Duration | Start Finish 2000 2001 [2002 | 2003 [ 2004 | 2005 | 2006 | 2007 | 2008 | 2009 12010 | 2011 [2012 |2013 [2014 12015 |
1 |/ Conception/Planning Stage (In-house) 1649 days? Thu 3/15/01 Tue 7/10/07 e 100% y '
46 |, Professional Services Selection Stage 76 days? Tue 5M1/07 Tue 8/14/07 Pm100%0%
56 Design Stage (Consultant Based) 1081 days? Tue 8/21/07 Fri 10/7TM1 %1 00%3:_!;1 40%
102 Construction Documents Stage 5 days? Tue 101111 Mon 10/17/11 | | b%
107 Procurement Stage 38 days? Tue 10/18/11 Fri 12/9/11 : 0% :
115 Construction Stage 561 days? Fri 12/911 Fri 1/3114 @lo%
397 Utilization Stage 10 days? Mon 2/3/14 Fri 2114114 0%
405 Closure Stage 1 day? Fri 2114114 Mon 2117114 @ 0%
Critical T 3 Task EEESIIIIIISSES Baseline s~ Milestone L 2 Project Summary . 7 Deadline
Srac;jeta:cﬁgxeiar;gﬁl%ﬁ_lntegmtion Critical Split e gl srersnninnnnane Bageline Split s Summary Progress aoomorrrirrre. External Tasks
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McEwen Phase lll

Project: McEwen Drive (Phase 3)

Date: Mon 8/9/10 Critical Task

Progress

(———— ».) Summary

L] Rolled Up Task

[PE——————  Rolled Up Milestone <

e Rolled Up Progress SR

External Tasks
Project Summary

virercioen e Group By Summary (O EEEE—
Deadline

~ ID__|® _[Task Name Duration | _ Start 2003 _____l2004 2005 [2006 12007 |2008 2009 [ 2010 12011 __ 2012 {2013
1 Conception/Planning Stage (In-house) 15 days? Thu 11/04 g ‘
46 Professional Services Selection Stage 124 days? Thu 1/22/04 *L
57 Design Stage (Consultant Based) 1615 days? Tue 7113/04 _————-@
114 Procurement Stage 90 days? Tue 7/27/10 E
141 Construction Stage 275 days? Wed 12/1/10
1959 Utilization Stage 10 days? Wed 12/21/11
1976 Closure Stage 1 day? Tue 1/3/12
Task — ] Miestone L 2 Rolled Up Critical Task (200 —
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