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"Wounded boys creeping to the rear, their screams, 
their curses all around me. Some crying for water, 

some praying their last prayers; some trying to whis­

per to a friend or to me their last message ....... 

Franklin, Tennessee....... A name that will haunt me 

for the rest of my days and nights." 

- Adam J. Weaver, Co. I, 104th Ohio Infantry

This report has been produced for the Heritage Foundation of Franklin and 
Williamson County through a grant from the United States Department of the 
Interior, National Park Service. Any opinions, findings, conclusions or 
recommendations expressed in this material are those of the authors and do 
not necessarily reflect the views of the Heritage Foundation and the United 
States Department of the Interior. Under Title VI of the Civil Rights Act of 
1964, as amended; Section 504 of the Rehabilitation Act of 1973, as amended: 
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origin, handicap, or age in its programs. If you believe you have been 
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BACKGROUND 

PLAN PURPOSE & GOALS 

The Battle of Franklin occurred on November 
30, 1864. It marked the beginning of the end 
for the Western Theater of the Civil War, as 
General John Bell Hood's Army of Tennessee 
was crippled to an extent that it would never 
recover to perform as an effective fighting 
force. Despite the importance of this sacred 
land, it has been carved away by development 
over the past century, and now only random 

remnants survive. It is the purpose of this plan 
to summarize the historic significance and key 
themes of the battle, delineate the battlefield 
area, and lay out a strategy to preserve and 
enhance those portions of the battlefield that 
can still be salvaged or reclaimed. The fol­
lowing goals were followed in this plan's 
preparation: 

■ To prepare a plan based upon accurate

historical research.

■ To prepare a plan that reflects public

input and a community consensus.

■ To prepare a plan that identifies and pri­

oritizes the most significant resources
and lands associated with the battle.

■ To prepare a plan that is economically

and politically realistic.

■ To prepare a plan that furthers both

preservation and heritage tourism
objectives.

The Franklin Battlefield was listed among the 
country's Top Ten Most Endangered Civil War 

Battlefields in 2004 by the Civil War Preservation 
Trust. 

Defining the battlefield 

For the purposes of this plan, the battlefield 
has been delineated into two different areas: 
the "battlefield area" and the "core combat 
area." It is noteworthy that, because it is im­
possible to pinpoint the exact location of 

where the battlefield and core combat areas 

begin and end, the map has intentionally ob­
scured those boundaries. 

Battlefields are typically defined as the area 

in which opposing armies became aware of 
each others' presence and began strategic 
manuvering in order to gain a competitive 
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EXECUTIVE SUMMARY: Franklin Battlefield Preservation 

advantage for the ensuing combat. 

In addition to the area under artillery fire, the 
core combat area is considered the area of 
musket fire between the opposing lines. A 
rifled musket could typically shoot with some 

level of accuracy a distance of 300 yards. The 
battlefield area includes troop staging areas, 

battery positions, rear field hospitals, and the 
combat areas. The battlefield area is often 
thought of as the "chess board" over which 
the opposing generals moved their respec­
tive armies in the game of warfare. 
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TOP PRIORITIES 

The 25 key recommendations on the follow­
ing page are explained on the pages cited to 
the immediate right of each. The recom­
mended responsible party is the organization 
that would seem to be most appropriate based 
upon the nature of the recommendation and 
the mission and activities of the organization. 
Cited organizations would be appropriate to 
take the lead, but may require support from 
other groups. The three priority levels are 
based upon each recommendation's relative 
level of importance in preserving and interpret­
ing the Franklin Battlefield. The cost and time­
frame categories are defined below (time­
frames are based upon completion dates): 

Cost 
Low: Below $25,000 
Moderate: $25,000 -$100,000 
High: Above $100,000 

Time-Frame 
Short-Term: Year One (1) 
Mid-Term: Years Two (2) through Three (3) 
Long-Term: Years Four (4) through Five (5) 

Applying these considerations and definitions 
to the 25 key recommendations of the plan 
results in a total of fifteen recommendations 
considered to be "high priority," four consid­
ered to be "moderate priority," and six consid­
ered to be "low priority." Prioritizing the plan's 
many recommendations can be a somewhat 
subjective process, and the priorities must ul­
timately be established - and periodically re­
vised - by the community. Therefore, the num­
ber sequencing of each recommendation 
is not in any particular order of priority. 

I 

However, because of the need for the plan to 
provide a few large targets on which to aim, a 
"top three" list has been developed and ranked 
in order of importance, as follows: 

Priority #1: 
Creation of a Battlefield Park 
This once-in-a-life opportunity can fill the one 
glaring void in Franklin's existing heritage tour­
ism package: a single site promoted as a Civil 
War battlefield. It entails the transformation 
of the existing Franklin Country Club back to 
its original appearance as a historic land­
scape. See pages 41-42 for details. 
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Aerial photographs from prior to the golf course's de­
velopment can help in its proposed transformation.

Priority #2: 
Carnton Plantation Enhancements and 
Battlefield Interpretation 
Because the realization of Priority #1 may be 
several years away, this recommendation can 
provide an opportunity to more effectively in­
terpret the battle, especially the eastern flank 
of the battle. It can also help to attract more 
heritage tourists. See page 40 for details. 
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Carnton Plantation's future enhancements can greatly
complement the future Battlefield Park.

Priority #3: 
Carter House Integration of the Old High 
School Gym Site 
As a critical location for the Battle of Franklin, 
as well as the best existing interpretive center 
for the battle, the Carter House property is an 
extremely valuable resource that needs fur­
ther expansion and enhancement. Although 
the acquisition of the adjacent former high 
school property is now a mere technicallity that 
will happen in the near future, the successful 
integration of the property should be the third 
highest priority for this plan. See pages 37-39 
for details. 
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The addition of the neighboring high school gym prop­
erty will greatly enhance the Carter House site.
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Summary of Key Recommendations 

No. Recommendation Page# Re_sponslble Party Cost Tlme--Frame Priority 

A. High Priority --
--

'Page41-42 : City & Other Parties lShort-Term A-1 Battlefield Park-Land Acquisition & Improvements 
�-

High iHlgh 
--

A·2 cam�on j'lantanon - Enhancements & Batlle lnterp_retalion Page4il ; Camton Plantation ISho)F�m 
�-

Low/Mod, High 
A-3 Carter House - lnleg.ration of the Old High School Gym Site lPage 38 'Carter House 

-�

Moderate :Mi<f•Term 'Hfgh 

� Carter House - linkages with the Lo�se -- _;f,!ge39 ,Carter House & Lolz. House Low _;Mid-Term Htgh 
- -· 

jlong-Term A-5 Carter House • Reclamation of the Cotton Gfn Site -- Page 39 Heritage.Fnd. & Carter House Hlgh High 
� 

A-6 t Carter House - Addition of Properties to the South --
--

A-7 Downtown Area • Hospltal Flags 

A�8 ,Winstead Hill Area - Conservation E!semenls 

A-9 : Franklin Visitors Center --
--

A·10 : Harrison House - Long-Term Protective Measures 

A· 1 T7 Fort Granger· Access, Views & Promot1o0 Improvements 

A-12 , Battlefield lnterpretiVe Center 

A-13 _:_Linking the Sites - Improving Corridors: Daslgo�Guldelln_!!!

A-14 'linking �Sites..:,.Drlvlng�Tour Bfochtl"e 

A:15 Downtown /4tea - Walking Tour Brochure 

B. Moderate Priority

B-1 Linking lhe Sites • Greenways Enhancements -� --
B-2 Wlnstead Hill Area • Observati� Point & Waysld& --

--
B--3 ,Downtown Area - SUhoueUe Waysrdes 

8-4 Linking lhe Sites• Greenways E)(panstons

c. Low Priority

C-1 CoHins Farm - Eilhan<;filJlent & lnterpretat!Qn

C-2 Ropers Knob & Cedar HHI • Access, lnterp. & Enhancement

Page38 Carter House High 

.Page5� Save The Franklin Battlefield Low 

fage 4'\__- 45 , Pr,_operty 0Wl'l!ll8 __[_High 

IWllllamson County CVB 
-

·HighPage35 

-I Property Owners Page46 Low 
---

ICIiy Page47- 48 
�-

LOW/Mod.

I Page 38 ICIiy & Other Parties 
--
-

Hlgb

lf'agess !City :Low-

leage58 WllHamson qounty CVB ·Low 

I Page 54 Wmlamson Co\Jllty eve - Low
-

rPage 57 ____iClty -- Moderate 
--

I Page 45 Low City & Other Pa!1!,;1s 
1Page 54 IWHriamson County CVS 

-
- Moderate 

i?age 57 JClly 
-

High 

Page43 l Save The Franklin Baltlefleld lModerate 

l Page 49_..;,.__.50 Ic11y _ _j Low/MoJI. 

Cs3 
-.� 

IWIUlamson Colll!Y CVB = _lLow Downtown Area - Court House Exhibit !Page 54 -- -
C-4 Downtown Area - Bridge lnterpretatlQJl... - 1Pago54 !Wllllamson.County CVB - fL0L -

!Page 58 City = _.lHigh C-5 _, Linking the Slles - Improving Corridors: Streetscapes -
!Page 51 Wllffamson County CVB 

-

!Low/HighC-6 ! Freight Depot - Interpretation 
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Plan Purpose & Goals 

PLAN PURPOSE 

The Battle of Franklin occurred on November 
30, 1864, and it was significant in two key re­
gards. First, the level of carnage was consid­
erable based upon the numerous fruitless 
charges made by the Confederate Army of 
Tennessee, the effectiveness of the Union 
forces, and the resulting casualties. Secondly, 
the battle marked the beginning of the end for 
the Western Theater of the Civil War, as 
Hood's Army of Tennessee was crippled to an 
extent that it would never recover to perform 
as an effective fighting force. 

Despite the importance of this sacred land, it 
has been carved away by development over 
the past century, and now only random rem­
nants survive. It is the purpose of this plan to 
summarize the historic significance and key 
themes of the battle, delineate the battlefield 
area, and lay out a strategy to preserve and 
enhance those portions of the battlefield that 
can still be salvaged or reclaimed. 

Columbia Pike's appearance could benefit from 

design guidelines and streetscape improvements. 

Franklin Battlefield Preservation Plan 

PLAN GOALS 

The following general goals will be followed 
by this plan: 

■ To prepare a plan based upon accurate

historical research.

■ To prepare a plan that reflects public
input and a community consensus.

■ To prepare a plan that identifies and pri­
oritizes the most significant properties
and resources associated with the
battle.

■ To prepare a plan that is economically
and politically realistic.

■ To prepare a plan that furthers both
preservation and heritage tourism
objectives.

"We won't be able to save all of these 
battlefields. We won't be able to save 
many of the most important battlefields ... 
But just as those armies of dedicated 
men went from a te"ible defeat forward 
with a hope of victory, a success, be­
cause they believed themselves to be in 
the right, that's what we have to do -
march ahead, fight in the next battle, 
hopefully to win. So we'll win, and we'll 
lose, but we 'II always keep fighting. " 

- Brian Pohanka, Civil War Historian

New commercial development continues to steadily 

march forward on Franklin's most hallowed ground. 

The Franklin Battlefield was listed 
among the country's Top Ten Most 
Endangered Civil War Battlefields 
in 2004 by the Civil War Preserva­
tion Trust. 

This marker, identifying 
the Union entrenchments 
at Columbia Avenue, 
has completely lost the 

integrity of its context. 
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Study Area Overview 

The study area for this plan includes all por­
tions of Franklin that played a role in the No­
vember 30, 1864, Battle of Franklin. While 
the plan focuses on the actual battlefield area 
as delineated on page 30 based upon historic 
records, it also addresses various scattered 
sites, such as Ropers Knob and the many his­
toric buildings that served as officers' head­
quarters and post-battle hospitals. 

The battlefield is located on the south side of 
Franklin approximately one half mile south of 
Columbia Avenue's intersection with the "Five 
Points" area of downtown. Starting at the north 
near the Carter and Lotz Houses, the battle­
field extends south to Winstead and Breezy 
Hills, west to Carters Creek Pike and east to 
Lewisburg Pike and the Harpeth River. Bi­
sected along a north-south axis by Columbia 
Avenue, the area is, topographically, relatively 
flat with some gently rolling terrain. 

The battlefield area also represents a wide 
range of existing land uses and development 
densities. The northerly portion of the battle­
field includes relatively high-density commer­
cial and residential development, while the 
southerly portions are less dense and include 
industrial uses and some undeveloped open 
spaces. Mack Hatcher Parkway, a high-ca­
pacity highway, traverses the southerly por­
tion of the battlefield. It currently accesses 
only the eastern half of the battlefield, but it 
will soon be extended to the west. A railroad 
line, which has existed since before the battle, 
extends along a meandering north-south axis 
to the east of Columbia Pike. 

Franklin Battlefield Preservation Plan Page 2 of 73 







Battle Overview 

THE ROAD TO FRANKLIN 

Following the fall of Atlanta, Georgia, in 
September 1864, Confederate fortunes in the 
West were at a lower point than at any other 
time in the war. In a desperate attempt to 
reverse the advantages gained by the 
successful Federal summer campaign, 
Confederate General John Bell Hood, 
Commander of the Army of Tennessee, began 
a series of maneuvers in late September 
against the Union line of supply and 
communications running from Atlanta through 
northwest Georgia, north Alabama, middle 
Tennessee, and into Nashville. 

John Bell Hood had risen from the rank of 
Lieutenant in the Confederate Army to that of 
Lieutenant General by 1864. Hood had gained 
prominence through a record of determined 
assaults and hard fighting, and his reputation 
as an aggressive, determined warrior was 
rightfully deserved. Hood had performed 
superbly as a division commander in the Army 
of Northern Virginia. However, his relatively low 
academic standing at West Point suggested 
that he was not blessed with an imposing 
intellect. Additionally, he had sustained two 
grave wounds during the course of the war, a 
crippled left arm at Gettysburg, and the loss 
of his right leg at Chickamauga. His 
performance as a corps commander with the 
Army of Tennessee under General Joseph 
Johnston had been less than stellar. 

Nevertheless, because of his reputation as a 
fighter, President Jefferson Davis hand-picked 
Hood as the successor to Joseph Johnston 
in July of 1864. Promoted to the temporary 
rank of full General, Hood had dutifully 
assumed the offensive in a flurry of hard 
Franklin Battlefield Preservation Plan 

casualties upon his own army. Hood was 
easily outmaneuvered in late August by 
Federal commander William T. Sherman, and 
Atlanta was evacuated on September 1st. 

Hard marches and occasional hard fighting 
in late-September and throughout October 
had failed to draw Sherman out of Atlanta or 
achieve any gains of substance. October 31st 
found Hood's Army at the Tennessee River 
crossing at Tuscumbia, Alabama. Here, heavy 
rains and a dismal supply situation had further 
delayed him for three long weeks. Thus, the 
objectives of Hood's subsequent operations 
were born in his frustration to save Atlanta 
through a summer of fighting, or regain it 
through a fall of maneuver. From Tuscumbia, 
Hood determined to continue his campaign 
into Middle Tennessee. 
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