ITEM #26
BOMA
07/27/2010

HISTORIC
FRANKLIN
TENNESSEE

July 8, 2010
TO: Board of Mayor and Aldermen
FROM: Eric S. Stuckey, City Administrator
Eric J. Gardner, P.E., Director of Engineering
William G. Banks, Staff Engineer I
SUBJECT: Franklin Corridor and Connector Streets Economic Development Project: Segment One
3" Avenue North and 5™ Avenue North
Final Change Order (CO #8)
Purpose

The purpose of this memo is to bring forward Change Order #8 for the 3 Avenue North and 5™ Avenue North
Streetscape Project, which will closeout this contract.

Backg[round
The 3™ Avenue North and 5™ Avenue North construction contract began on June 16™ 2008. Construction of this
project was substantially complete on August 14™2009.

On April 28", 2009, BOMA approved Change Orders #1 and #3, increasing the amount of work performed by the
contractor (included additional festival and electrical provisions for 3" Avenue North and added the 3 Avenue
North 10” water line). Change Order #2 was not approved. On August 25™ 2009, BOMA approved Change
Order #4 which extended the contract time by 60 days (needed to cover the installation of Change Order #1 and
#3 items). On October 13, 2009, BOMA approved Change Order #5, which increased the construction contract
amount to cover needed and required changes to complete the job correctly. On November 24, 2009, BOMA
approved Change Order #6 for the installation of a decorative stone wall at 138 3rd Avenue North (recently
completed in March 2010). On May 25, 2010, BOMA approved Change Order #7 to provide water service to 232
Public Square (an additional %” water service line connection off of 3™ Avenue North).

This Final Change Order covers additional line item overruns that were found during a project audit. Subsequent
field inspections and meetings with the contractors were held to reconcile these quantities.

Financial Impact
Increase the current Civil Constructors, Inc. contract amount of $5,015,363.00 by $107,577.50 for a final
construction contract amount of $5,122,940.50.

Recommendation
Staff recommends approval of this Final Change Order with Civil Constructors, Inc. in the amount of
$107,577.50, thereby closing out this contract.
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CHANGE ORDER

No. 8

PROJECT: Franklin Corridor & Connector Streets Segment One / 3" & 5" Avenue North

DATE OF ISSUANCE: 7/8/2010

EFFECTIVE DATE: 7/8/2010

OWNER: City of Franklin
CONTRACTOR: Civil Constructors, Inc.

ENGINEER: E. G. & G., Inc.

You are directed to make the following changes in the Contract Documents:

Description: Electrical Service Revisions & Final Contract Balancing

Reason for Change Order: As Directed by the Owner

Attachments (list documents supporting change):

3 pages

CHANGE IN CONTRACT PRICE:
Odginal Coatract Price

$4,631,802.92

CHANGE IN CONTRACT TIMES:
Original Contract Times

June 15, 2009
July 14, 2009

S ubtantial Com pletion:
R eady for final payment:

Net changes from previous Change Owders

$383,560.08

INetchanges from previous Change Orders

60 Calendar Days

Contract Price prior to this Change Order

$5,015.363.00

C ontract Times prior to this Change Order

Avugust 14,2009
September 13,2009

S ubtantial C om pletion:
R eady for final payment:

Net Increase (Decrease) of this Change Order

$107,577.50

N et lncree;w (Decrease) of this Change Order

0 Calendar Days

Contract Price with all approved Change Orders

$5,122,940.50

C ontract Times with all approved Change Orders

S ubtantial Com pletion:

Auvgust 14,2009

R eady for final payment: September 13,2009

RECOMMENDED by

E.G. & G., Inc. Date
APPROVED by

City of Franklin Date
ACCEPTED by

Civil Contractors, Inc. Date

7/2/2010
8.x1s.doc

M:\Current Project Files\Franklin\Construction Admin 3rd & Fifth\Change Orders\Change Order 08\change order
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