ITEM #8 ‘
WRKS 06/08/2010

HISTORIC
FRANKLIN
TENNESSEE

May 24, 2010
TO: Board of Mayor and Aldermen
FROM: Eric Stuckey, City Administrator

SUBJECT: Funding proposal to initiate top rated small Capital Investment Projects

Purpose
The purpose of this memorandum is to provide the Board of Mayor and Aldermen (BOMA) with

information to consider funding approach to initiate the top three rated projects on the Board’s priority
list.

Background
As a part of the Board’s adopted 2010-2014 capital investment funding plan, an annual allocation of

$500,000 per year was identified for the purpose of implementing smaller projects. Over the past
several weeks, the Board has discussed the ranking of “small” capital investment projects. The Board is
scheduled to vote on this priority ranking at their May 25 meeting. Attached is a listing of the top 15
projects based on the Board’s most recent prioritization. In order to advance the top three projects from
this list, the following funding approach is recommended:

. Eastern Flank Battlefield Roadway — Hotel/Motel tax funds. While a range of options (and
project costs) is still being evaluated, the use of Hotel/Motel tax funds would be appropriate for
this tourism-related project. There has also been interest expressed in using donated or in-kind
resources to assist with the construction of this access road.

2. Mallory Station Road-General George Patton Dr. Signalization — Developer contribution of
$140,000 and FY 2010 CIP annual funding of $370,000 (of the $500,000 allocation) could be
used to complete this project. This would leave $130,000 from the current year allocation for the
Board to use for other projects or to use as an unprogrammed reserve for capital projects.

3. Nichol Mill Lane from Mallory Lane — Reallocation of project savings from the recently
completed Royal Oaks-96 Intersection improvement project in excess of $900,000 could be used
to complete this project committed to by the City in prior years.

Financial Impact

The proposed approach would be consistent with the assumptions made in formulating the capital
investment funding plan, would utilize available funds in the Hotel/Motel Tax fund and redistribute
available funds from the previously approved and completed capital projects.

Recommendation
It is recommended that the Board direct the top three priority projects be incorporated into the work plan
for the capital investment program. '
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