110

81100
E1110
B1120
B1150

B1400
B1210
B1420
B1430
81440
B1450
B147TD

82100
B2110
82130

82200
BZZ10
82230
87240
B2250
82260

82300
82310
82350
82355
82380

82400
2450
87455
52470

B2500
83510
82520
82530
82588

82600
83520

BZTOD
82750

B280D
B2810
82820
82830
BIB40
B2850
B2850

83100
83110

GENERAL FUND

Salaries & Wages

Regular Pay

Crertime Pay

Temporary Work by Non-Ciy Employess

Vacency Adjusiment (Regular Pay * 2.5%)
Employes Bensfits

FICA ([Emplayers Shang)

Medical Pramums

Gmup Insurance Pramiums

Empioyes Inswsance Conlributions

Ratiramant Contributions

Wiorkers Compensafion

Total Personne|

OPFERATIONS
Transportation Charges
Mailing & Oulbound Stipping
Vehicle Licenses & Tillss
Operating Services
Printing & Cogying Expenass, Ouisaurced
ArchivingRecords Mansgamant Senaces
Transcriplion Fess
Testing & Physicals
Cither Oparsting Sanices
Notices, Subscriptions, Publicity
Lepgal Notices
Dues For Memberships
Professaonal Sandards [ Accreditation
Publications. Mon-Training
Utilities
Telephone Service
Cellutar Tedophone Service
Matwork Service includng Inizmest
Contractual Services
Compuier Servicss
Legal Sarvices
Audil Services
Other Contrachual Services
Repair & Maintenance Services
Equipmeant Repair & Mainiznance Services
Employ=e Programs
Empioyes Recognifion/Recepions
Professional DevelopmentTrawvel
Rocskab
Ground Transportetion (Travel)
Air Trawel
Lodging
Mzals {Outsade Wilkamson County )
Cther Travel Exponses
Office Supplies
Office Supplies

PRINTED. 415110643 PM

CITY OF FRANKLIN

2010 - 2011 FISCAL YEAR BUDGET

CORDER'S OFFICE

o

ITEM #12
FINANCE
04-26-10

542 505 521,493 248,109 520,300 533,916 544,574 555,448 566,535 577,845

523,807 533,839 247,823 519,500 545 581 557 512 568 BE2 5RO, [136 581636

1522 1.000 28T 800 1,000 1.000 1,000 1,000 1.000

17,266 0 [} o i o 0 o o

o {13,346} 0 i} {13,885) {13,938) {14,217} {14,501) {14,791}

232,629 255,084 128,139 257,596 240,204 245,006 249,905 254,901 259,938

38,773 40815 18,078 37 882 18,673 40,771 41,585 42416 43,762

111575 o106 55,200 110,400 55,535 98,527 100,458 102,508 104,558

10,556 10,656 5,756 11,513 9 953 10,151 10,354 10,561 10,772

(21,001 {18,635} (9,542 {12,084} {17.5686] {18,040) {18,400} {1B,768) {18,144)

#1816 131,242 58,138 118276 110,821 113,038 115,200 117,605 118,857
91g 850 509 509 548 558 570 581 513 |

775224 776,587 376,249 777,895 Tr4,120 789,581 805,351 B21,436 B3T,B43

8,725 20,352 20,000 B,538 12,000 20,000 20,000 20,000 20,000 20,000
B,341 28,382 20,000 8,538 15,000 20,000 20,000 20,000 20,000 20,000
384 [} (1] o 1] 1] o a (1] 1]
1,210 131 5,000 1,444 3,400 3,700 4,000 4,000 4,000 4,000
358 o 5,000 1,258 3.000 3200 3,600 3,500 3,600 3600

o i 0 o o o o o o o

625 o o 0 0 o 0 0 0 o
227 13 1] 186 A 400 400 400 400 A

[} ] 0 o o o o 0 o o

472 1,057 700 792 2,160 2,160 2,160 2,160 2,160 2,160
384 FLidl 300 B3z 1.500 1.500 1,500 1,500 1,500 1.500

i 240 400 0 385 385 385 385 385 385

a o 1] a 1] o o o (1] 1]

BE 20 0 158 a5 a5 75 275 75 215
2,269 2,48 2,340 1,119 2,340 2,340 2,340 2,340 2,340 2,340
740 770 B0 ETD) 800 00 800 8OO 80O 800
B37 748 B40 404 240 240 840 B40 B40 B840
Bo2 830 T 343 TO0 TOO 700 TOO T TOO
5106 11,534 19,400 1,915 &,400 7,000 E.400 6.400 6,400 6,400
1,035 2,850 5,400 a0 1400 2500 1,400 1,400 1,400 1,400
o 1.326 o Legal o 0 1o Lenal to Legal in Legal 1o Legal o Legal

] 2,800 [ ] 0 [} 0 [ 0 [
4.0M 2 528 10,000 1225 5, D0 5000 5,000 5,000 5,000 5,000
655 503 1,000 379 700 1,000 1,500 (] o (]
B55 503 1,000 320 T 1,000 1,500 1] [1] (1]
265 ] (] 50 200 200 200 200 200 200
265 o o ] 0 0 ] 0 0 o
T8 25 500 130 300 300 2,800 2,800 2,800 2,800
474 = 400 ] 0 0 i 0 0 0

o o 100 130 300 0 300 300 300 300

] i} 0 i [ 0 i [ [ 0

203 o o ] 1] o o 1] 1] o
30 i} 0 o o o i o 0 0

] o 0 0 0 0 2,500 2,500 2,500 2,500
17,178 18,001 16,600 7,101 17,700 18,700 18,600 20,550 21,550 22,600
16,545 17,504 16,500 7,101 17,700 18,700 18,500 20,550 21550 22 500
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CITY OF FRANKLIMN
2010 - 2011 FISCAL YEAR BUDGET
GENERAL FUND

R e e T S - ! o i i ) |
Oiffice Decor (Other Than Fumitura) o 1] ] [i] 1] ] /] 1]
Benevalence [lEms 287 o o ] (1] 1] a V] [1]
Meals & Food {Inside Willizmson County) 248 17 1] o 1] o o o o
B3200 Operating Supplies (531} ] 600 1] 700 1,000 1,000 1,000 1,000 1,000
B320 Training Supplies o o 1] o 100 o] 200 200 200 200
B32H0 Safaty Supplies ] o ] ] 1] 00 200 200 200 200
B32eD Uniforms Purchased 72 1] 500 ] 500 SO0 600 500 S 1] (5]
B3288 Other Cparsting Supplies (1.243) o 1] o o o o i} o o
83300 Fuel & Mileage (Inside Williamson County) 101 80 100 ] 1] 1] ] 0 0 1]
B3310 Gasoline & Diesel For Fiest (Non-Travel) o4 B 100 1] 1] 1] 1] o a (1]
83320 Mileage (Non-Travel} 7 o ] ] 0 '] 1] o [i] [1]
§3500 Equipment (<%10,000) 7.332 252 6,500 o 3,700 6,400 4,400 4,400 4.400 4,400
83510 Furmiture, Fidures (<510,000) ] 1] ] ] [i] 00 00 200 200 200
B3530 Machingry & Equipmend [<510,000) ] 1] o o '] 2.000 1] o ] 0
83540 Compuizr Hamware {<510,000) T332 1] 6500 ] 3,700 4,200 4200 4,200 4,200 4,200
83550 Computer Softwane (<5100000) 0 252 ] 0 1] 0 1] o [i] 1]
83600 Repair & Maintenance Supplies 168 o 0 ] 0 0 o ] 0 0
83620 Enquipmant Parts & Repair 169 1] ] 0 [1] [i] i] ] [i] 1]
85100 Property & Liability Costs (12,583) 4,844 4,844 0 5.000 5,000 5,000 5,000 5.000 5,000
85110 Property & Lisbility Insurance 5377 4,844 B4 o 5,000 5,000 5,000 5,000 5,000 5,000
B5130 Logal Setlemants {17.880) 1] ] 1] [i] /] 1] ] ] Li]
B5140 SurstyNolary Bonds o 1] o 1] o o 1] o o o
B5300 Permits & Fees 168,248 153,397 10,000 33,428 89,000 106,500 24,000 24,000 24,000 24,000
B5310 Parmils 0 o ] 1] o o 1] 1] ] o
B5320 Gtats Fass 4,837 Li] ] 1] o o 1] ] o 1]
B5330 Ulility District Fess 163,412 153,397 10,000 33424 B9.000 106,500 24,000 24,000 24,000 24,000
85500 Financial Fees 170,400 170,739 220,000 98,356 189,500 267,951 279,300 291,250 303,800 317,001
Bs510 Banking Fees 1] [i] o 1] o 25,000 25,000 25,000 25,000 25,000
B5530 e-Commerce Faes 1] '] ] i] o 10,000 10,000 10,000 10,000 10,000
B5540 Billing Sarvices 167,572 164,564 215,000 07,852 184,500 227,851 239,300 251250 253,800 277,00
B5550 Cash ShorlTver g 1 o 1] ] ] 1] ] ] ]
B5560 Prior Year Tax Wrie-Cifs 1] '] ] 1] [i] ] i] ] ] ]
B5570 Bad Debt Expense (Net of Racovenss) 2813 6,174 5.000 503 5,000 5,000 S.000 5,000 5,000 5,000
B5800 Other Business Expenses o 1] o o 1] [1] i} o o o
B5290 Miscallaneaus 1] 1] ] 1] ] ] 1] o ] o
Cost Conlzinment Messurzs o L] ] o o o o_ o o ]
Total Operations Budgst 368,732 392,073 307,584 153,201 350,10 443,151 372,700 Jg4,100 387,650 411,901

CoiDocumenis end Se@ings'manyenn busniziollocal Setings\Tempoararny [nlemed FilesiContent Dulook\WDS2Z3U02011 Budpst-REV MGMT lor Firance 042610
FRINTED: 41520108 43 FM Zof 100 Recarder Summary



CITY OF FRANKLIN

2010 - 2011 FISCAL YEAR BUDGET
110 GENERAL FUND

RECORDER'S OFFICE

APITAL

89200 Buildings 4,084 0 o o 1] 1] 1] ] L] ]
89220 Buiding Design & Construcsion 4,084 [i] o o ] ] '] o 0 o
B30 Building Improvements 0 1] o 1] o o o o o ]
83500 Equipment (>510,000} 2,328 0 o o o 0 25,000 115,000 50,000 0
89510 Furnifture, Fituies (>510,000) 0 /] ] 1] o ] o o o [i]
89530 Machinery & Equipment (510,000} ] 1] ] i] o a 1] o ] o
859540 Campuler Hasdware (=510,000) 2329 1] ] o a [i] 1] 15,000 ] [i]
849550 Computsr Softwars (>210,000) o 1] a 1] [i] [i] 25,000 100.000 50,000 o

Total Capital Budgst 6,413 i] L] 0 0 0 25,000 115,000 50,000 1]

CDocuments and Settingsimaryann buenelotl ocal Sefings\ Temporiry ntemel Files\Content CutiookVDSZZ3UM2011 Budgel-REY MGMT for Fnance 042610
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City of Franklin

2010-2011 Fiscal Year Budget
General Fund - Recorder’s Office
Personnel by Position

PRINTED: &5 10043 P

PR Pay FY 2010 Fy 2011 FY 2012 FY 2013 FY 2014 FY 205 ]
Grads Full-Tima | Part-Tima | Full-Time | Part-Time | Full-Time | Part-Time | Full-Time | Part-Time | Full-Time | Poart-Time | Full-Time | Par-Time
Asst City Recorder - Billing/Collection 21 1 i 1 [ 1 g__ | 1 0 1 [1] 1 0
Cusiomer Service Supervisar 18 1 i 1 [ 1 i ] [1] 1 [1] 1 a |
Account Managament Suparvisor 18 1 a 1 o 1 [i] 1 1] 1 o 1 o
Billing ! Collaction Suparvisor 14 1 a 1 1] 1 1] 1 ] 1 1] 1 o
Financial Technician 12 3 [i] E] [1] 3 0 l 3 R | T = B [i] 3 [i]
Billing & Collection Tech 10 7 0 [i] [} [i i a [1] o [1] 1] i
Rowenue Clork 10 a a & ]l 6 3] B [ [ B [ B B
TOTALS 14 i 13 [ 11 3 13 & 13 [ 13 3
Naw Position Reclassification
Pay Grade Propose reclassifying Billing & Caollection Tech and Deputy Court Clerk
PR e b ATy &m into one new postion to allow more interchangeability of personnel.
Title Pay Grade ".‘;I':IE" To Job Titie r:; mat'f:: Duties ars similar. This proposal is 10 move one clerk to Recorder and
new job use Pari Time employees in Recorder's stafi to gain additional work
title) hours and hold overall labor costs in check; additional part time to
Deputy Court Clark (PG 10) Depuly Coun |Revenis accommodate growth FEELIH..II_'IQ in adqunal citations and additional
Clerk Clork workload from the to addition of Special Assessment Districs,
Bifing and Callactions Tech (FG 10} E‘:‘;ﬂ e Ef‘g“:"““ Submetered Accounts and Inhouse Billing (MVUD and Milcrofton).
Reguiremants
Deparimental Caresr Devalopment Path Pay Grada Degres | Exparience le‘l'l;:aunn
[T Recommend consolidating Assistant Recorder and Court budgets into
Y Clerk & one budoet long term but keeping separate in FY 2011, Propose revising
R o 2 “;Er:j:j: 5 job descriptions for PG10 Deputy Court Clerk and PG 10 Billing and
Tesien Collections Tech into one consolidated job description - Revenue Clerk
et Ass! Office Manager 18 (or some similar title as coordinated with Human Resources). Both
_ Financi) Tegtmickm 12 - positions have similar duties adn this allows mors job
Biling & Caolizction Technician 10

sharing/interchangeablity and allows for more personal growth.

CihDocumsnts and Seldingsumeryarm uenislioilocal Setings\Tempaorary Intemet FileshComent Outiook WDEZZIUR011 Budgst-REV MGMT {or Finance 042610
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GEMERAL FUND
COURT

= LS
PERSOMMEL
81100 Salarles & Wages
B1110 Regular Pay
B1120 Qwertime Pay
Vacancy Adjustment {Regulsr Pay * 2.5%]
81200 Officials Fees
Bi220 Judge
B1250 Judicisl Commission - Warmanis
81400 Employese Benefits
E1410 FICA (Emplayers Shans]
B1420 Medical Pramiums
B1430 Group Insurance Pramivms
Et440 Emgloyes Inswrante Conbiibulions
B1430 Reliremen] Coninbulions
B1470 Wiorkars Compansstion
Totzl Personnel
DOPERATIONS
B2100 Transportation Charges
B2110 Misiling & Outbound Shipging
82200 Operating Services
B30 Prinding & Copying Expenses, Outsowsed
2250 Tasting and Physicals
BZagg Other Operatng Serices
B2300 Motices, Subscripfions, Publicity
53310 Legal Nofices
52350 Dues For Mambarships
B35S Professions) Siendends | Accreditation
BZ350 Publicafions, Nen-Trasming
B2400 Utilities
52910 Eleciric Ssrvice
B2450 Telephane 3=nice
B2435 Calluler Teleghone Service
§2470 Metegrk Senice induding Inemst
B2500 Contractual Services
BZ510 Compailer Senetes
BZ2520 Legsl Senaces
52589 Qiher Contraciual Sarices
B2600 Repair & Maintenance Services
BZ089 Oiher Repsir & Mainisnsnce Serdices
B2800 Professional DevelopmentTravel
52810 Registrations
52820 Ground Transponstion {Travel)
82830 Air Traws]
BZB40 Lodging
82850 Meals (Ousside Williamson County)
B2850 Otnar Travel Espenzas
B3100 Office Supplies
8310 Office Supplies
83120 Dacor (Cher Than Fumiturs)
B3130 Employss Benevolence li2ms
83140 Mez=ls & Food (Inside Wilkamson County)
B3200 Operating Supplies
3280 Uniforms Purchased
83265 Unifoems, Specisized
83709 Omar Opsrating Supplies
B3300 Fuel & Mileage
83330 Migage
83500 Equipment (<%10,000)
83510 Fumiture, Fodures |<210,000)

PRINTED: AM50108 43 Pl

CITY OF FRANKLIM

2010 - 2011 FISCAL YEAR BUDGET

103,074 105,203 106,361 102,744 48,855 105,103 102,485 104,527 106,610 108,734 110,901
102,528 104703 905,900 104,856 48,710 104,703 104,703 10E.797 108,933 111,142 113334
546 500 451 500 145 400 400 400 400 400 400
il o o [2.623) o o {2.678) {2700 2783 [2.778) (2.633)
29,360 29,360 29,360 29,360 12,500 28 380 26,160 26,683 7217 27,761 28,316
26.160 26.160 26,160 26,160 10,200 256,160 26,160 26683 AT 27.761 28316
3,200 3.700 3,200 2700 1,600 3,200 1o Palice 1z Pofice io Palice to Polica o Poiice
68,706 62,ZT9 0,904 2,267 32,946 66,550 66,268 67,503 68,945 70,324 71,730
8,550 10294 5,680 12.308 4407 9,473 10,268 10.474 10,663 10,857 11115
35,050 34,3852 34,363 24,154 17481 34,362 34,367 35050 35,751 38,466 37185
2374 2515 252 2730 1,273 2,347 2002 2042 2,083 2124 2167
[5.282) [4.845) (5.613] [4.833) {2,540} {5,080 [5,613) [5.725) {5,539 [5.856) [B.O75)
26,728 19,676 15,675 28123 12,458 24,916 24,015 25414 25973 26,441 26,570
307 277 277 27 166 337 337 a3 345 359 35o
201,140 196,842 196,625 194,371 54,300 201,013 194,913 198,803 202,772 206,819 210,947
0 1,000 7 15,000 6,820 14,800 15,096 15,397 15,705 16,020 16,340

il 1.000 3,701 15,000 6,808 14,800 15,058 15,397 15,705 16,000 16,340
247 ] o 2,000 1,042 2,600 2.500 2,500 2.500 2,500 2,500
247 o ] 2,000 o57 2.500 2,500 2.500 2,500 2,500 2.500

o il ] il 55 100 o o 0 il o

o it o il o o ] o o o o

474 200 0 500 306 &00 &00 &00 500 &00 &00

o o o 200 o s0 = 50 =] 50 50

100 100 ] 100 o 100 100 100 100 100 100

o o ] il o o ] il 0 0 o

374 100 il 200 306 450 480 450 450 450 450
536 600 580 &00 260 53 531 542 553 564 575

il il ] il o o ] il o il o

305 300 300 300 146 292 b=t 04 30 316 322

0 o ] o o 0 ] o o o o

3 300 280 00 14 220 234 238 243 248 253

0 200 o 23,600 1] 300 11,200 1,200 11,200 11,200 11,200

il il ] il 0 o 0 il o i o

o o ] o o o ] o ] 0 o

o o ] 23,600 o [V 11,200 1.200 1,200 1.700 1.200

37 100 337 200 1] 200 0 1] o o o
337 100 337 200 o 200 ] o [\ il o
54 1,300 941 1,300 218 815 B15 815 B15 815 815

o 100 a0 100 20 o ) =] o 50 oo

54 il 305 E00 171 400 400 400 400 400 400

o o ] i o o ] o 0 o o

0 300 343 300 o 250 250 750 250 250 250

i 100 156 100 b 75 75 75 75 75 75

o il 0 il il [\ ] o 0 il o
2,634 3,700 2,609 3,000 1,225 2,500 2.500 2,500 2.500 2,500 2,500
2,534 3,700 2,608 3,000 1225 2.500 2,500 2.500 2,500 2,500 2.500
o il ] il il o o il 0 il o

o o 0 il il [V 0 o 0 il il

i o o o il o ] o o 0 o

210 160 0 160 [i} 180 180 160 160 160 160
210 180 0 180 il 160 160 160 160 150 150

o o 0 o il o o il 0 o o

0 o 0 o o o o il o 0 o

0 00 545 0 ] il 0 i] i ] ]

o 300 545 o il o o il 0 il o
1.573 00 200 11,900 1] 1,100 B.700 1,100 500 00 o
] o 0 i 0 200 200 00 o il o
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BS540
85550
A5a70
B3200

82500
88510
82530
88540
88550

GENERAL FUND
COURT

Compuier Hardwars (<510,000)
Compuisr Softasre (<510.000)
Property & Liability Costs
Property & Liabiity Insurance
Suretyidotary Bonds
Permiis & Fees
Sists Fess
Uility District Fees
Financial Fees
e-Commere Fees
Billing Sarviess
Cash Short/Over
Bad Debt Expensa (MNet of Recovenss)
Other Business Expenses
Mezcallaneous
Cost Comsnment Measures
Total Operations Budget

CAPITAL

Equipment (=$10,000)
Fumiture, Fidures (510,000}
Machinesy & Eguigment [>510.000)
Computzs Herdwars (=510,000)
Computes Safbasre (»510.000)
Total Capital Budget

Machinety & Fauigment [<510.000)

CITY OF FRANKLIN
2010 - 2011 FISCAL YEAR BUDGET

[i
500
(1] (1] o
1.908 2300 1,500
1,908 2,300 1,500
(1] L] 0
24,51 30,000 27,978 30,000 19,862 40,000 40,000 40,000 40,000 40,000 40,000
2450 30,000 27978 30,000 19,862 40,000 40,000 40,000 40,000 40,000 40,000
(1] 1] o ] il il o i o 1] o
5,840 8,000 7,530 10.000 3,878 8,500 8,500 8.500 8,500 B.500 8,500
5,540 8,000 7.530 10,000 3,6TE 8,300 8,500 B,500 8,500 8,500 8,500
0 a 0 ] 0 o (1] il o 0 il
1] i 1] 0 il o o i ] ] o
o o ] 0 0 0 ] ] L] o 0
[i] 0 ] o o o o '] 0 o 1]
o o ] 0 1] ] /] ] L] o 1]
i] il 1] a ] 1 1] i} 1] ] ]
38,342 48TED  46.H21 100,560 5178 73,583 92,10 74,814 B4,513 85.258 84,689
] ] 0 L[] o o a 100,000 o 0 1]
] 0 1] o il o o o 0 ] il
[ g [ 0 o o (1] il 1] i] o
i] o o a il o {1 0 o ] o
1] a 1] 1] ] i} 1] o o 1] a
[i] 0 ] o o 1] o 100,000 o ] o

PRINTED: 4/ 15520106 43 Pl
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City of Franklin

2010-2011 Fiscal Year Budget
Gencral Fund - Court
Personnel by Fosition

EEa Pay FYaoin Ey 2011 FY 2012 P 2011 FY 2014 FY 2015
Grade Full-Tima Fart-Tima Full-Tima Part-Tima Full-Tima Fan-Tims Full-Time Parl-Tirmse Full-Time Fan-Tims Full-Time Bari-Time
Chief Deputy Courl Clerk 12 1 1] 1 0 1 ] 1 — 0 1 ] 7 [
|Daputy Court Clark 10 2 [] 1] 1] [1] o a o [1] 1] 1] a
Revenue Clerk n 0 1] 1 2 1 F] 1 z 1 F] 1 7
TOTAL 3 [ F] F] F] H 2 2 2 2 2 2|
Nota: Tha City Judga is also paid from within this department.
Hew Posiion Reciassilicaton
) Pay Grade (if Propose reclassifying Billing & Colleclion Tech and Deputy Court Clerk into one ne slian
Marrafive of Personnel Changes reclassification pOs & wing g e P .? = = E W P o
Title Poy Grade | From Job Title | To Job Titke tes naw job allow more interchangeability of personnel. Duties are similar. This proposal is o move one
title] clerk to Recorder and use Part Time employees in Recorder's staff to gain additional work hours
Daputy Court Clark (PG 10) Demdy O | e Clerk El.ni.:‘:. hold I:!\r&l.'a" labar mEIE in chack; additionzl part tims 'I::l EEEDI‘I‘I]‘I‘ID_I:EBI:E growih resulting in
E’.T:; T additional citations and additional workload from the (o addition of Special Assessment Districts,
Biing and Colections Tech (PG 10) foch Reyenies Clerk Submetersd Accounts and Inhouse Billing (MVUD and Milerofton ).
Dupartmantal Carser Development Path Pay Grade Hequlra.mems
Dagres Expariancs Certifications

PRENTED &M SHNGE 43 PM

Recommeand consolidating Assistan! Recorder and Courl budgets info onz budgest long term but
kesping separzte in FY 2011. Propose revising job descriptions for P10 Deputy Court Clerk
and PG 10 Billing and Collections Tech into one consolidated job description - Revenue Clerk (or
some similar title as coordinated with Human Resources). Both positions have similer dulies adn
this allows morz job sharing/inlerchangsablity and allows for more personzl growth.

CiDoouments and Seltings'manyann, buenteliolLocal Saeitngs! Temporary Ini=mst FilzsiContznt OulioodWVDBZEIUT20TT Budgst-REV MGMT lor Fingnes D4Z510
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CITY of FRANKLIN
UTILITY BILLING - ADJUSTMENT SUMMARY (wlo Sales Tax)
FY 2010
BILL ERRORS ADJUSTMENTS
(Based on number of errors/10,000 billable items) {Total Dollars)
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BILLED SERVICES
[Mumber of services billed monthiy)
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G0000 Meeting Top Quartile metric with
17.5% increase in output!
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MISSION IS5UE BILLS IN AN ACCURATE AND TIMELY MANNER PROCESS CODEPENDENCIES
OBJECTIVE  COMTINUOLUSLY REFINE PROCESSES TO REDOUCE ERRORS INTERNAL WATER MGMT, ENGR, SOLID WASTE, MIT, FINANCE, PLANNING, BNS
GOAL IMPROVE/AUTOMATE EDIT PROCESS TO SPEED REVIEWS EXTERNAL MVUD, HBETS, BRENTWOOD, MILCROFTON, LYNNWOOD, CARTWRIGHT CREEK
C:iy and Saflingalmdy i felinll ocal Seitmpal Temporary Intermet FileslContent DutlookIVIEIZIUG3011 Budgei-REV MGHT for Femnance nagd i
Billimg Errors
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CITY of FRANKLIN

MUNICIPAL COURT
PRODUCTIVITY
Citations Processed per Employee/Month
800 - = B — _
Productivity up 16%
from FY 09 to FY 2010
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PEER COMPARISONS MISSION ADMINISTER THE OPERATIONS OF THE COURT
COF and Clarksville have similar productivity and have similar processas OBJECTIN PROCESS CITATIONS AS EFFICIEMTLY AS POSSIBLE
Brentwood has ssvers| differences in processes/melrics (Source is primarily web sile) GOAL MEET LEGAL SUFFICIENCY REQUIREMENTS
PD s1afiz office (unsure of add'l help) MEET/EXCEED PEER COMPARABLES
Brentwood expense budgel seems unbelisvalbly low PERFORM TIMELY FOLLOW-UP ON COURT ACTIONS
Budael says they have two clerks, but only 327k budgsted CUSTOMER PAYMENTS VIA WEB

Electronically key citalions (we spend 172 1o 3/4 FTE keying citalions)
PO provides driver histories

Follow-up actions (web site has 25% FTE but only 22% court cases processed?) FROCESS CODEPENMDEMCIES

Online paymenis (bind payments)

Court fees/fines per clerk is 5100k =nnually; COF is ~5400k INTERMAL POLICE, BNS, FIRE. FINANCE

Similar number of trafiic citations (nol sure about parking)

COF produciivity much higher EXTERNA AOC (Admin Office of the Couris - TH), TBI, WILLIAMSOMN COURTS

COF courl processes five fimes the number of iraffic citations annually
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