
 
 
 

 
Franklin Transit Authority 
Regular Meeting Agenda 

Thursday, March 26, 2015, 3:30 pm  
 

 
1.  Call to Order  
2.  Roll Call/Confirm Quorum 
3. Public Comments 
This portion of the agenda is for members of the public to directly address the FTA on any items not on 
the agenda and within the jurisdiction of the Authority.   Comments are limited to three minutes per 
speaker.  The Authority will hear all communication but will not take any action on items that are not on 
the Agenda.  
 
 
 
CONSENT CALENDAR 
4.    Minutes of November 20, 2014 Regular Meeting Minutes    (ITEM #4)  

 
 

OLD BUSINESS 
5. Year-to-Date Financial Statement and Summary     (ITEM #5) 

6. Transit Report          (ITEM #6) 

 
NEW BUSINESS    

7. Consideration of FY15-16 Franklin Transit Budget             (BAI 03-26-15-7) 

8. Consideration of Updated DBE Policy              (BAI 03-26-15-8) 

 

OTHER BUSINESS       

9. Cool Springs Study Update 
10. Executive Director’s Report 
11. Adjourn 



FRANKLIN TRANSIT AUTHORITY 
MINUTES OF BOARD MEETING 

Thursday, November 20, 2014 – 3:30 pm 
  

 

The Franklin Transit Authority met on Thursday, November 20, 2014 at 3:30 pm                                
708 Columbia Ave. Franklin, TN 

  
Members present     
Preston Elliott, Chairman   Debbie Henry, The TMA Group 

Others Present 

Pearl Bransford    Kelly Bair, The TMA Group 
Nancy Fletcher-Blume   Laing McCullough, The TMA Group 
Bob Horner     Stanton Higgs, The TMA Group   
Dale Thomas     Diane Thorne, The TMA Group  
      Kristin Corn, City of Franklin 
      Abby Gambill, City of Franklin 
      Gina Trimarco, TranSystems 
      Elizabeth Howe, Varallo Public Relations 
 
             

1. Call to Order 
Chairman Preston Elliott called the meeting to order. 
  

2. Roll Call/Confirm Quorum 
Chairman Preston Elliott confirmed that there was a quorum. 
 
     3.  Public Comments 
This portion of the agenda is for members of the public to directly address the FTA on any items not on 
the agenda and within the jurisdiction of the Authority.   Comments are limited to three minutes per 
speaker.  The Authority will hear all communication but will not take any action on items that are not on 
the Agenda.  
 
 
CONSENT CALENDAR 
4.    Minutes of September 18, 2014 Regular Meeting Minutes                      (ITEM #4) 
Chairman Preston Elliott called to approve the minutes of the September 18, 2014 regular 
meeting. Ms. Pearl Bransford motioned, Mr. Dale Thomas seconded the motion.  Motion carried 
unanimously.    
 
OLD BUSINESS  
5. Year-to-Date Financial Statement and Summary             (ITEM #5) 
Ms. Henry presented the year end September 30, 2014 financial statements to the Authority, 
noting the numbers are trending well, with employer taxes and benefits being high due to two 
holidays this period. Chairman Preston Elliott called for acceptance of the financial report.  Mr. 
Dale Thomas motioned, Mr. Hays Waldrop seconded the motion.  Motion carried unanimously. 
 
6.  Transit Report           (ITEM #6) 
Ms. Henry reported the ridership. Fare Box Revenues continues to rise with ridership, and 
Transit has experienced a significant increase in ridership 2013 over 2014. Work trips continue 
to grow and ridership numbers have been consistent all year. There has been a 29% increase in 
ridership September 2013 vs. September 2014. Chairman Preston Elliott called for acceptance 

 



 
 

 

of the transit report.  Mr. Dale Thomas motioned, Mr. Hays Waldrop seconded the motion.  
Motion carried unanimously. 
 
NEW BUSINESS   
7. Acknowledgement of Contract between TDOT and Franklin Transit Authority (BAI 11-20-14-7) 
Annual Operating Support Funds FY 2015. 
 
Ms. Henry presented the contract, which has been received yearly to cover operating portion of 
5307 capital funds. This year’s amount is $249,600. Chairman Preston Elliott called for 
acceptance of the contract. Ms. Pearl Bransford motioned, Mr. Dale Thomas seconded the 
motion.  Motion carried unanimously. 
 
8. Consideration of Development of Updated DBE Policy         (BAI 11-20-14-8) 
 
Ms. Henry presented for consideration an updated DBE policy. The current policy was approved 
in 2005, with amendments to update the DBE goal every three years. There have been updates 
to Federal Transit Administration laws, which require a change in Franklin Transit’s DBE policy. 
Chairman Preston Elliott called for acceptance of the contract. Mr. Bob Horner motioned, Mr. 
Dale Thomas seconded the motion.  Motion carried unanimously. 
 
9. Multimodal Transportation Study Activity Update 
 
Ms. Henry introduced Gina Trimarco with TranSystems. Ms. Trimarco presented a PowerPoint 
on the Multimodal study. Studying existing and future conditions, and determining a purpose and 
need have been completed. The study is currently looking at service options, and a public 
meeting to be scheduled in January 2015. Options were presented to the Authority on what 
future routes and the service area may look like going forward. 
 
OTHER BUSINESS 
10. Executive Director’s Report 
Ms. Henry presented final Pumkinfest ridership numbers of 2,700 rides, and Sesquicentennial 
ridership numbers of 1,350. In addition, Stop, Hop, and Shop will start the first Saturday of 
December, and run 10-5 every Saturday in December from the Factory to Downtown Franklin. 
 
10. Adjourn 
 
 
____________________________  
Preston Elliott, Chairman 
 



The TMA Group
Statement of Activities

Grant 20, Franklin Transit Service
For the Eight Months Ending February 28, 2015

3/19/2015 at 9:59 AM Page: 1For Management Purposes Only

Month
Actual

Month
Budget

YTD
Actual

YTD
Budget

Total
Budget

Revenues
Revenue -  Fares Fixed Route 10,084.50$       6,166.67$         53,199.94$       49,333.36$                      74,000.00
Revenue - Transit Fares; HT 0.00 0.00 15,984.00 13,600.00 13,600.00
Revenue - Contracts 0.00 1,083.33 7,682.00 8,666.64 13,000.00
Revenue - Building & EquipRent 800.00 800.00 6,300.00 6,400.00 9,700.00
Revenue - Transit-Interest 291.62 833.33 2,230.79 6,666.64 10,000.00
Revenue - Sale of Surpls Asset 0.00 0.00 0.00 0.00 7,500.00
COF Transit Operating 100,193.86 39,673.92 558,573.98 317,391.36 476,087.00
Revenue - Operating Assistance 0.00 0.00 0.00 0.00 249,515.00
State New Freedoms 0.01 623.92 13,373.68 4,991.36 7,487.00
State 5307 Routematch 0.00 167.75 0.00 1,342.00 2,013.00
State 5307 Cap. Cost. Contract 0.00 5,163.25 32,931.73 41,306.00 61,959.00
State 5309 Rent Assistance 335.47 335.50 3,019.21 2,684.00 4,026.00
Federal New Freedoms 0.01 2,911.58 26,749.01 23,292.64 34,939.00
Feder 5307 Preventative Mainte 0.00 3,945.50 0.00 31,564.00 47,346.00
Federal 5307 Routematch 0.00 1,342.00 0.00 10,736.00 16,104.00
Feder 5307 Cap. Cost. Contract 0.00 35,416.67 263,454.00 283,333.36 425,000.00
Federal 5309 Rent Assistance 2,684.00 2,684.00 19,442.00 21,472.00 32,208.00

Total Revenues 114,389.47 101,147.42 1,002,940.34 822,779.36 1,484,484.00

Direct Cost of Program
Salaries 40,236.45 38,508.34 377,864.71 312,716.72 466,750.00
Employer Taxes and Benefits 16,607.38 14,649.85 133,494.11 118,150.80 176,750.00
Professional Services 1,735.00 1,687.50 18,168.70 13,500.00 20,250.00
Transit Bldg/Oper. Maintenance 175.00 1,027.00 15,692.09 12,492.00 16,600.00
Transit Maintenance 6,077.34 7,833.34 47,815.39 62,666.72 94,000.00
Transit Center Cleaning 422.00 375.00 3,376.00 3,000.00 4,500.00
Education/Community Outreach 200.00 833.33 379.38 6,666.64 10,000.00
Promotional Products 0.00 500.00 3,363.68 4,000.00 6,000.00
Print Advertising 712.50 1,250.00 7,537.44 10,000.00 15,000.00
Print Advertising HT 0.00 0.00 600.00 0.00 0.00
Radio Advertising/Web 400.03 750.00 3,614.62 6,000.00 9,000.00
Radio Advertising/Web HT 0.00 0.00 600.00 0.00 0.00
Printed Brochures & Pieces 0.00 687.50 2,294.69 5,500.00 8,250.00
Legal Fees 0.00 208.33 0.00 1,666.64 2,500.00
Transit-DAM Compliance 248.00 291.67 1,482.50 2,333.36 3,500.00
Transit Fuel 4,296.45 12,499.99 64,094.23 99,999.92 150,000.00
Supplies 1,306.98 958.33 6,504.03 7,666.64 11,500.00
Transit Maint. Fac - Utilities 2,369.82 1,333.33 11,955.34 10,666.64 16,000.00
Radio Communications 626.34 416.67 4,455.17 3,333.36 5,000.00
Trolley Insurance 6,306.63 5,133.33 45,571.61 41,066.64 61,600.00
Transit General Liability 379.85 741.67 3,018.90 5,933.36 8,900.00
Payouts for Insured Liab Damag 0.00 0.00 506.50 0.00 0.00
Recov. for Liab. & Dmge Settle 0.00 0.00 (2,540.40) 0.00 0.00
Errors & Omissions Liability 572.38 541.67 4,421.52 4,333.36 6,500.00
Vehicle Licensing & Registrati 0.00 0.00 17.50 0.00 0.00
Dues, Subs, Tuition 184.58 720.83 6,144.64 5,766.64 8,650.00
Meetings 360.00 208.33 1,022.28 1,666.64 2,500.00
Travel and Training 41.67 416.67 2,874.04 3,333.36 5,000.00
Trolley Cleaning Supplies 0.00 41.66 383.00 333.28 500.00
Bank Credit Card Charges 0.00 0.00 494.32 0.00 0.00
Transit Maint. Facility-Rent 3,354.67 3,375.00 26,837.36 27,000.00 40,500.00
Depreciation - Transit Off Equ 92.35 0.00 296.40 0.00 0.00

Total Direct Cost of Program 86,705.42 94,989.34 792,339.75 769,792.72 1,149,750.00

Indirect Expenditures 30,684.31 29,696.67 288,159.63 237,573.36 356,360.00

Net Difference - Operations 3,000.26)($       23,538.59)($     77,559.04)($     184,586.72)($                  (21,626.00)

Planning
Federal 5307 Planning 13,191.00$       7,208.33$         41,050.00$       57,666.64$                      86,500.00
State 5307 Planning 1,648.93 901.08 5,131.31 7,208.64 10,813.00
COF Planning Cost Share 1,648.93 901.08 5,131.31 7,208.64 10,813.00

Total Planning Revenues 16,488.86 9,010.49 51,312.62 72,083.92 108,126.00

Planning Costs
Planning/Transit 16,489.27 7,208.33 51,313.04 57,666.64 86,500.00

Net Difference - Planning 0.41)($              1,802.16$         0.42)($              14,417.28$                      21,626.00

Equipment
State 5307 Capital Expenditure 0.00$                 0.00$                 5,626.50$         6,250.00$                        12,500.00
Federal 5307 Capital Expenditu 0.00 0.00 45,012.00 50,000.00 100,000.00
COF Capital Cost Share 0.00 0.00 5,626.50 6,250.00 12,500.00

Total Equipment Revenues 0.00 0.00 56,265.00 62,500.00 125,000.00

Equipment Costs
Equipment - Transit 0.00 0.00 56,265.00 62,500.00 125,000.00

Net Difference - Equipment 0.00$                 0.00$                 0.00$                 0.00$                                0.00



BY MONTH COLLECTED IN EACH FISCAL YEAR
Month 6- 2007-2008 2008-2009 2009-2010

July $3,573 $3,789 $3,858 $3,784 $3,807 $4,115 $5,771
Fares                                
FastPass              

$5,137.74                          
$633.59                     $5,901

Fares                                
FastPass              

$5,477.20                          
$423.32     

August $3,434 $6,086 $3,933 $4,078 $4,355 $5,371 $6,629
Fares                                
FastPass              

$6,056.65                           
$572.77                       $6,048

Fares                                
FastPass              

$5,341.65                          
$706.65

September $3,506 $3,869 $3,451 $4,423 $5,420 $5,410 $7,969
Fares                                
FastPass              

$7,103.55                           
$865.27                 $6,284

Fares                                
FastPass              

$5,784.5                          
$499.42

October $11,146 $4,474 $5,240 $6,834 $4,249 $7,986 $6,531
Fares                                
FastPass

$5,714.50                           
$816.37               $9,479

Fares                                
FastPass             Holly 
Trolley               
Pumpkin Fest

$5,172.24                           
$377.47                                         
$1,155.27                            
$2,774.00

November $13,846 $9,503 $18,273 $10,638 $18,909 $17,384 $19,364

Fares                                
FastPass               
Holly Trolley    

$5,623.95                           
$597.52                       
$13,142.48 $18,738

Fares                                
FastPass               
Holly Trolley    

$4,765.00                           
$450.82                                         
$13,521.91

December $4,878 $11,182 $6,100 $12,833 $8,538 $6,825 $6,822

Fares                                
FastPass               
Holly Trolley    

$4,407.50                           
$499.72                       
$1,914.54 $6,730

Fares                                
FastPass               
Holly Trolley    

$5,348.45                           
$474.97                                       
$906.22

December -$1,200 $0 - -

January $3,784 $3,925 $2,983 $3,556 $3,562 $7,080 $6,503

Fares                                
FastPass               
Holly Trolley    

$6,125.25                           
$377.77                       $5,426

Fares                                
FastPass  

$4,807.40                           
$618.63

January -$63
Refund Holly 
Trolley -$84 Refund Holly Trolley

February $4,684 $3,470 $3,084 $3,542 $5,145 $5,099 $8,106
Fares                                
FastPass 

$5,010.50                           
$3095.95                       $10,077

Fares                                
FastPass

$9,784.5                         
$292.50                    

February -$30

March $3,231 $4,009 $4,434 $4,589 $8,946 $6,476 $5,168
Fares                                
FastPass            

$4,900                           
$268.05                    

Fares                                
FastPass            

April $5,053 $3,979 $3,255 $3,900 $6,585 $7,396 $9,463
Fares                                      
Main Street Festival       
FastPass

$6,077           
$2,731               
$655                  

Fares                                      
Main Street Festival       
FastPass

May $3,364 $5,081 $2,850 $2,965 $4,658 $6,256 $4,636
Fares                                
FastPass

$4,076                           
$559.94              

Fares                                
FastPass

June $4,930 $5,305 $4,339 $3,453 $4,688 $6,815 $7,436
Fares                                
FastPass

$6,944.10                          
$491.49

Fares                                
FastPass

June -$5
Total $65,429 $64,672 $61,799 $63,394 $78,861 $86,115 $94,398 $68,682

2014-20152012-2013

CITY OF FRANKLIN
TRANSIT FARES

2010-2011 2011-2012 2013-2014



ITEM 6

Ridership
Ridership by Route for February 2015

Southbound TODD OTHER TOTAL Sr./Dis

812 1725 60 4,560 1,390

Average Cost Per Mile

FY 2015 5.99$       
FY 2014 4.98$       
FY 2013 4.17$       
FY 2012 4.31$       

Average Cost Per Passenger

FY 2015 21.55$     
FY 2014 20.09$     
FY 2013 19.67$     
FY 2012 23.31$     

Passengers Per Hour

FY Averages

FY Averages

Eastbound

945

Westbound

1018

Total service hours for the month: 1574  Total 
vehicle miles for the month: 19,065 Operating 
cost for the month: $133,879
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Item IV. C. 2

May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15
Fixed Route 4524 3789 3496 3664 3293 4056 4168 3989 3981 3948 4075 6716 4046 4466 4423 4430 4856 7416 5525 4783 3776 2835
TODD 1862 1930 1869 1857 1842 2087 2144 2001 2074 2131 2161 2205 2159 1913 1811 2036 2418 2796 2074 1984 2385 1725
Total 6386 5719 5365 5521 5135 6143 6312 5990 6055 6079 6236 8921 6205 6379 6234 6466 7274 10212 7599 6767 6161 4560
Total S&D 2092 2804 1722 1812 1979 1850 1948 1829 1926 1866 1800 1921 1985 1870 1805 2094 2223 2339 1697 1985 1956 1390
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BAI 03-26-15-7 
 

FRANKLIN TRANSIT AUTHORITY 
 

BOARD ACTION ITEM 
 

 
Item Number: 03-26-15-7     Meeting Date: 

 
03-26-15 

Item Title:
 

 Consideration of FY 2015-16 Franklin Transit Budget 

________________________________________________ 
 

 
BACKGROUND 

Attached is the Proposed FY 2015-16 Transit Budget for your consideration.   
 
 
 

Staff recommends that the Franklin Transit Authority approve the proposed       
FY 2015-16 Budget.  

STAFF RECOMMENDATION 

 
________________________________________________ 
 
 
 
 
 
 
Approved _____________________________   _____________________ 

Board Officer         Date 
 
 



2016 Transit 
Budget 

Proposal

YTD Actual YTD Budget
Current Annual 

Budget
Proposed Budget     

2015-2016
OPERATIONS AND ADMINISTRATION
REVENUES:
Federal
Capital Cost of Contracting - 5307 263,454     283,333         425,000                         411,520                     
Preventive Maintenance -5307 -              31,564           47,346                           85,008                       
IT Hosting, Maintenance, and Support - 5307 -               10,736           16,104                           22,400                       
Bus Facilities (Rent) - 5339 19,442         21,472           32,208                           32,400                       
New Freedom Funds 26,749         23,293           34,939                           27,000                       
State
Capital Cost of Contracting - 5307 Match 32,932         41,306           61,959                           50,288                       
IT Hosting, Maintenance, Support - 5307 Match -               1,342             2,013                             2,800                         
Bus Facilities (Rent) - 5339 Match 3,019           2,684             4,026                             4,050                         
New Freedom Funds - Match 13,374         4,991             7,487                             13,500                       
State Urban Operating Assistance -               -                 249,515                         250,000                     
Fares
Transit Fares 53,200         49,333           74,000                           85,000                       
Revenue - Transit Fares -  Holly Trolley 15,984         13,600           13,600                           16,000                       
Contracts 7,682           8,667             13,000                           10,000                       
Other
Sale of Surplus Asset -               -                 7,500                             -                             
Rent Income Transit Building 6,400           6,400             9,600                             9,600                         
Rental Income - Equipment 100              -                 100                                100                            
Estimated Interest Income on Fares Account 2,231           6,667             10,000                           3,200                         
City of Franklin
Revenue - City of Franklin 557,723       317,391         476,087                         516,694                     

Total Revenues 1,002,290$     822,779$         1,484,484$                      1,539,560$                  

OPERATIONS AND ADMINISTRATION
EXPENSES:
Salaries - Operations 377,863$     312,718$       466,750$                       531,500$                   
Payroll Taxes and Employee Benefits 129,781 112,308 167,988                         196,860                     
Uniforms 3,714 5,841 8,762                             6,000                         
Meetings 1,022 1,667 2,500                             500                            
Memberships/Dues/Subscriptions 6,145 5,767 8,650                             7,000                         
Education/Community Outreach 379 6,667 10,000                           1,000                         
Print Advertising 8,137 10,000 15,000                           8,000                         
Radio Advertising 4,215 6,000 9,000                             6,000                         
Printed Brochures & Pieces 2,295 5,500 8,250                             6,000                         
Promotional Products 3,364 4,000 6,000                             4,000                         
Transit Maintenance - Vehicle 47,815 62,667 94,000                           81,000                       
Transit Bldg/Oper. Maintenance 15,692 12,492 16,600                           10,000                       
Transit Maint. Facility-Rent 26,837 27,000 40,500                           40,500                       
Utilities 16,410 14,000 21,000                           22,500                       
Trolley Cleaning & Supplies 383 333 500                                8,500                         
Transit Center Cleaning 3,376 3,000 4,500                             5,000                         
Postage/Office Supplies 6,504 7,667 11,500                           -                             
Professional Services 18,169 13,500 20,250                           28,500                       
Travel & Training 2,874 3,333 5,000                             10,000                       
Transit Fuel 64,094 100,000 150,000                         130,500                     
Vehicle Insurance 43,538 41,067 61,600                           67,000                       
Legal Fees 0 1,667 2,500                             2,500                         
Transit General Liability 3,019 5,933 8,900                             6,000                         
Errors & Omissions Liability 4,422 4,333 6,500                             6,500                         
Transit-DAM Compliance 1,483 2,333 3,500                             2,000                         

2014/2015 Transit Budget In Process



YTD Actual YTD Budget
Current Annual 

Budget
Proposed Budget     

2015-2016
Vehicle Licensing and Registration 18 0 -                                 -                             
Equipment - Other 100 0 -                                 -                             
Bank Credit Card Charges 502 0 -                                 500                            
Depreciation 296 0 -                                 -                             
Taxes 0 0 -                                 100                            
Indirect Costs 288,160 237,573 356,360                         351,600                     

Total Operations and Administration Expenses 1,080,606$  1,007,366$    1,506,110$                    1,539,560$                

TRANSIT PLANNING 
Revenue:                                                               
Planning - 5307                                                   
(Fed 80%; State 10%; Local 10%) 51,313$       72,084$         108,126$                       43,750$                     
Expenses: Planning 51,313$       57,667$         86,500$                         43,750$                     

TRANSIT CAPITAL 
Revenue:                                                         
Revenue Vehicles; Safety and Security 
Enhancements  - 5307                                            
(Fed 80%; State 10%; Local 10%) 56,265$       62,500$         125,000$                       225,000$                   
Expenditures:                                                    
Revenue Vehicles (2) 56,265$       62,500$         125,000$                       130,000$                   
Safety and Security Enhancements 0 0 -                                 95,000                       

TOTAL BUDGET  $                   1,717,610  $               1,808,310 



BAI 03-26-15-8 

FRANKLIN TRANSIT AUTHORITY 
 

BOARD ACTION ITEM 
 

 
Item Number: BAI 03-26-15-8    Meeting Date: 

 
03-26-15 

Item Title: 

 

Consideration of Updated Disadvantaged Business Enterprise (DBE) 
Policy  

________________________________________________ 
 

 
BACKGROUND 

At the November 20, 2014 regular meeting, the Authority recommended staff 
develop an updated DBE Policy. This update was necessary to comply with 
changing Federal Transit Administration rules and regulations.  
 
This update, the first since 2010, is in keeping with the updates and revisions 
issued by Federal Transit Administration. 
 
 

Staff recommends, to ensure compliance with Federal Transit Administration 
requirements, the Franklin Transit Authority approve the updated Disadvantaged 
Business Enterprise Policy. 

STAFF RECOMMENDATION 

________________________________________________ 
 
 
Approved _____________________________   _____________________ 

Board Officer         Date 
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Attachment 2 

Bidders List Information Form 

Franklin Transit Authority and The TMA Group are required per 49 CFR Part 26.11 (C)  to create and maintain a 
comprehensive Bidders List. This Bidders List Information Form will be used to collect bidder information used to 
determine the relative availability of Disadvantaged Business Enterprise (DBE) and non-DBEs, and will assist with 
establishing the agency’s annual DBE goal. Each Bidders List is a compilation of bidders, proposers, quoters, 
subcontractors, and suppliers of materials and services who have submitted bids during the  advertising period of a 
solicitation for services. Please provide the following information:

 

Part A: Business Information 

Business Name: __________________________________________________________ 
 
Is this business certified as a DBE under the TN Unified Certification Program? _________________ 
 
NAICS Codes you are certified to do business in: ______   ______   ______   ______ 
 
Business Annual Gross Receipts: 
 
______ <$500,000           ______$500,000 to $1,000,000  ______$1,000,000 to $2,000,000 
 
______ $2,000,000 to $5,000,000 ______>$5,000,000  
             

 
 
Part B: Contact Information 
 
 
Business Address: ________________________________________________________ 
                                 ________________________________________________________ 
    ________________________________________________________ 
 
Contact Name: _____________________________________________ 
 
Phone: ____________________________________ 
 
Fax: ______________________________________ 
 
Email: ____________________________________ 

 
 
Part C: Signature 
The undersigned hereby declares the information set forth on this page is current, complete, and accurate. 
 
Authorized Signature: ______________________________  Date: __________________________ 
 
Printed Name: ____________________________________  Title: _____________________________ 
 



Attachment 3 

Good Faith DBE Efforts Form  

The undersigned bidder/proposer is unable to fully satisfy the DBE project goal of ______% listed in 
the ITB/RFP, as follows (check as applicable):  

Bids/proposals with incomplete Good Faith DBE Efforts forms will be considered non-responsive.  

� The bidder/proposer is committed to a minimum of ____% DBE utilization on this project, as 
detailed below in the “DBE Commitments.” (Table 2)  

� The bidder/proposer is unable to include any DBE utilization on this project.  
 
The bidder/proposer must submit evidence of DBE good faith efforts, as documented on page 2 
of this form.  

Bidder/Proposer Information  

Name of Firm: _______________________________________________________________ 
Address of Firm: ______________________________________________________________ 
Phone Number of Firm: ________________________________________________________ 
Name of Firm Representative:___________________________________________________ 
Title of Firm Representative: ____________________________________________________ 
Signature of Firm Representative: ________________________________________________ 
 
 
 
 
 
 

Note to Bidder/Proposer: Submit a separate copy of this form for each 

 

DBE firm/subcontractor 
listed above in Table 2, signed by the applicable DBE, to whom DBE dollars have been committed as 
part of this project.  

 

 

 Table 2 – DBE Commitments   
DBE Firm  Total Dollars Committed to 

DBE Firm  
Type of Work DBE Firm Will Perform  

1.  $   
2.  $   
3.  $   
4.  $   
 



Attachment 3 

Evidence of Good Faith Efforts 
Methods Used to Solicit DBE Participation for this Project 

 
Check all that apply, and attach requested supporting documents to form.  

� TNUCP DBE Listing (bidder/proposer utilized the current TNUCP DBE listing to 
identify/locate DBE firms) 

� FAX (include a sample of the fax, and transmittal logs identifying each DBE firm solicited 
based on each fax number, with clearly visible dates) 

� Telephone (telephone log showing the name of each DBE firm called, the telephone contact 
date, and brief, applicable notes about each call) 

� Mail (include a sample letter and copies of letters which were returned as undeliverable) 
� E-mail (include copy of e-mail sent and distribution list) 
� Website address (if solicitation placed on website) and dates solicitation appeared on 

website 
� Advertisement (attach a copy of the ad which includes specific ITB/RFP and ad date) 
� Small contract opportunities- bidder/proposer broke contract down into smaller units to 

facilitate DBE participation (include list of smaller contract opportunities provided to DBEs) 
� Written notices (bidder/proposer provided written notice of subcontracting opportunity, 

including information about the plans, specifications, and requirements of the subcontract, 
in a manner reasonably calculated to inform DBEs) The successful bidder/proposer, if 
unable to meet DBE requirements of ITB/RFP, will have this information available to the 
Franklin Transit Authority upon request. 

� Sufficient time (bidder proposer allowed sufficient time for DBEs to participate effectively) 
 

 

 
 
The successful bidder/proposer, if unable to meet DBE project goal of the ITB/RFP, will have 
information, including copies of quotes, on the above DBE quotes not selected available to the Franklin 
Transit Authority for review upon request.  

 Table 3 – DBEs Providing Quotes But Not Selected  

DBE Firm  Dollars DBE Quoted  Type of Work DBE 
Quoted  

Reason DBE Not  Selected (must give 
reason)  

1.  $    
 

2.  $    
 

3.  $    
 

4.  $    
 

 



Attachment 4 

DBE Participation Report & Prompt Payment Certificate 

Contractor Name _________________________________________________________ 
Project Title _____________________________________________________________ 
Contract # _______________Project Award Date _____________DBE Contract Goal____ 
Name of DBE Subs, 
Manufacturers, Suppliers 

Type of Service or 
Materials Provided 

Previous 
Payments 

Current 
Payments 

Total Payments to 
Date 

     
     
     
     
     
     
     
 
Name of Non-DBE Subs, 
Manufacturers, Suppliers 

Type of Service or 
Materials Provided 

Previous 
Payments 

Current 
Payments 

Total Payments to 
Date 

     
     
     
     
     
     
     
 

A. Invoice Amounts to Date    ________________ 

B. Payments to Non-DBEs to Date   ________________ 
 

C. DBE Participation to Date (A-B/A) ________________ 
 

Good Faith Efforts (Required when DBE Participation % to date is less than the DBE contract goal) 

 
 
The undersigned hereby certifies that payments have been dispersed to all subcontractors, regardless of their tier or DBE status, within thirty 
(30) calendar days after receipt of payment from the Franklin Transit Authority or The TMA Group, in accordance with the terms of the 
contract. 

 
 

Signature      Printed Name 
 

 
Title       Date 



Attachment 4 

Site Visit of DBE Contractor 
 
Contractor Name ______________________________________________________________ 
 
Contractor Address ____________________________________________________________ 
        
Contractor Phone Number ______________________________________________________ 
 
Contractor E-mail _____________________________________________________________ 
 
Contract Number ______________________________________________________________ 

 
 
Date of Site Visit __________________________________________ 
 
Name of Representative Met With ________________________________________________ 
 
Contractor Records Reviewed (mark all the apply) 

� Payroll Records 
� Equipment Title (purchase records, etc) 
� Supplies purchase records (required) 

 
Name(s) of Contractor Employee(s) Interviewed _________________________________________ 

 
Observational Notes: 
 
 
 
 
 
 
 
 
 
 
 
 
_________________________________________ 
FRTA/TMA Representative Signature 
 
 
 
 
__________________________________________ 
Contractor Representative 



FRANKLIN TRANSIT AUTHORITY  
DISADVANTAGED BUSINESS ENTERPRISE (DBE)PROGRAM PLAN   

Addendum 7 
FYs 13-15 

DBE Program Goal & Methodology  

 
Franklin Transit has established its Disadvantaged Business Enterprise (DBE) goal for 
Federal Fiscal Years 2012-2015 to be one percent (1%) of the Federal financial assistance 
Franklin Transit will expend in DOT-assisted contracts, exclusive of Federal Transit 
Administration funds to be used for the purchase of transit vehicles. This goal will be 
race neutral. The goal was determined by reviewing the percentage of the revenue spent 
in fiscal year 2011, the percentage charged to FTA dollars, the availability of DBEs in 
each purchasing category, the tentative three year budget, and finally, the prorated 
consideration of the anticipated purchases for fiscal years 2013-2015.  

 
Method:  
The goal was established as follows: 
Step 1. 

According to the 2010 United States Census, there are 110,931 firms in the statistical area 
of Nashville-Davidson County, Williamson County and Rutherford County, Tennessee in 
which DOT funding could be spent by Franklin Transit. 43,682 of these firms are listed 
as a minority or female owned. 161 businesses in Region III of Tennessee are certified as 
DBEs with the Tennessee Department of Transportation Small Business Development 
Office. Of these 161 firms registered under Tennessee’s Uniform Certification Program, 
only 23 of the firms do business in an NAICS Code that Franklin Transit will expend 
funds for operation or construction. 
These 23 businesses will be used to estimate the DBE goal. 
 
  23 DBE firms/ 110,931 firms = 0.02%  
 
The TMA staff works with several female owned and minority owned businesses. Staff 
has encouraged these businesses to register as DBEs and will continue to work with these 
businesses and seek the services of DBE firms registered with Tennessee’s Uniform 
Certification Program. 
In looking at contracting opportunities for Franklin Transit Authority, there are very few 
over the next three years that is anticipated. Most capital funds are expended on bus 
purchases, which are a state contract, preventive maintenance, and capital cost of 3rd 
party contracting. As of FY2013, potential project include expanding service, which will 
necessitate the purchase of vehicles. No other projects have been planned for FY 2014-
2015 at this time. 
  
Therefore, the base DBE goal for Franklin Transit for FYs 13-15 is 1% 
 
 



Step 2. 
Based on Franklin Transit’s knowledge of the market and lack of small businesses 
registering with Tennessee’s Uniform Certification Program, the one (1) percent goal is a 
reasonable goal. Staff continues to work with Tennessee Department of Transportation 
Small Business Development Office encouraging potentially eligible vendors to register 
for the program.      
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