ITEM #31
BOMA 2/23/2010

HISTORILIC
FRANKLIN
TENNESSHE

February 3, 2010

TO: Board of Mayor and Aldermen

FROM: Eric J. Gardner, P.E., Director of Engineering
Eric S. Stuckey, City Administrator 25 <
David Parker, P.E., City Engineer

SUBJECT:  Carothers Phase II Project Final Change Order

Purpose
The purpose of this memo is to recommend approval of the Final Change Order for the Carothers Phase

II Project and to close out this contract.

Background
BOMA approved the construction contract with K.W. Lankford Excavating for the Carothers Phase II

Project on September 23, 2008. The total bid price for the project was $5,787,228.09. As part of the
construction contract, an early incentive bonus was included. The maximum amount of the bonus was
$120,000.00. The contractor completed the project early enough to be awarded the full bonus. At this
time, the contractor has fulfilled its obligations as part of the construction contract and has submitted its
final pay request.

Financial Impact

The maximum bonus of $120,000.00 has been paid to the contractor in a previous pay application. Even
with the full bonus paid, there will be a DEDUCT of $160.80 from the construction contract with K.W.
Lankford Excavating. The final construction contract amount will be $5,787,067.29.

Recommendation
Approval of the Final Change Order to close this project with K.W. Lankford Excavating with a
DEDUCT of $160.80 is recommended.
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Jannary 21, 2010

6640 Carothers Parkoway, Suite 160
Franklin, TN 37067

Mr., Eric Gardner, PE Tel (615) 7712466
Director of Engineeting Fax(615) 778-9733
City of Franklin wwwwilbugsmith.cos
109 3" Avenue South

Franklin, TN 37065

Re:  Carothers Parkway Phase II — Final Change Order CIP Project-# 431000607

Dear Mr. Gardner:

I am pleased to report to you that the Carothers Parkway Phase II project is complete. All items of work
have been inspected and are complete. As of 1/12/2010 I have received the final Affidavit of Payment
from K.W. Lankford Excavating certifying payment in full to all of their Sub-Contractors, vendors, and
employees. I have release of liens and claims from all of the Subcontractors and vendors used on the
Carothers Parkway Phase II project and placed in the project files.

I have received Guaranty-Warranty letters from the Prime contractor K.W. Lankford Excavating and all
of their subcontractors used on the Carothers Parkway Phase Il project warranting the project for a
period of one year from the substantial completion date of October 15" 2009,

The total bid price for the Carothers Parkway Phase II project is $5,787,228.09. The Board of Mayor and
Aldermen approved this contract for Construction Services on September 23™, 2008, The final cost of
construction is $5,787,067.29. This is a savings of $160.80 from the total bid price finishing the project on time
and under budget.

It has been a pleasure to work with you on this exciting project. If you have any questions about this
project please feel free to call (615) 771-2466. Thank you again.

If you have any questions regarding our review of the pay request, please feel free to give me a call. Again, thank
you for the opportunity to continue our partuership with the City of Franklin.

Yours Very Truly,

Wilbur Smith Associates

Sarr, PE
Project Engincer

Albany NY, Anabeim CA; Allanta GA, Auwstin T, Baltimore MD, Bangkok Thailand, Binghaniton NY, Burlington VT, Charleston SC, Charleston WV, Chirago 1%, Cincintati
OH, Clevetend O Columbia $C, Colunbus OF, Datlas TX, Dubai UAE, Falls Cluwrch VA, Franklin, TH, Greenville 5C, Harrdiburg PA, Hong Kong, Hot Sptings AR, Houston
TX, Iselin NT, Tecksonville FL, Kamssy City MO, Kenmots WA, Knoxville TN, Lamsing Mi, Lexington KY, Lisle IL, London UK, Milwaukeo WI, Munbal Indis, Myitle Beach
SC, Now Haven CF, Orlando FL, Philadelphia PA, Pittsburgh PA, Postland ME Poughksepsia N, Ralsigh NC, Richmand VA, Riyadh Saudi-Arabis, Salt Leke City UT, San
Diego CA, St Francisco CA, St PaclMN, Savannali GA, Tallahwsses FL, Tampa FL, Tempe AZ, Trenton NJ, Weslington DC

Lmployee-Owned Company
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