ITEM #18
WRKS
08/12/14

RESOLUTION NO. 2014-53

A RESOLUTION OF THE BOARD OF MAYOR AND ALDERMEN FOR THE
CITY OF FRANKLIN AMENDING THE ESTIMATE OF REVENUES AND
EXPENDITURES FOR THE WATER AND SANITARY SEWER UTILITY FUND FOR
FISCAL YEAR 2014-2015; PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Franklin owns and operates a water and sanitary sewer utility
system under authorization of the Municipal Charter, and

WHEREAS, this Utility Fund is an enterprise fund of the City in accordance with
generally accepted accounting principles, and

WHEREAS, the City of Franklin adopted Resolution 2013-51 estimate of revenues and
expenditures for such fund for Fiscal Years 2014 and 2015, and

WHEREAS, it is necessary for the City of Franklin to amend the estimate of revenues and
expenditures for Fiscal Year 2014 for such fund, and

WHEREAS, it is now deemed in the public interest to provide for authorization of the
amendment to the estimate of revenues and expenditures for such fund.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF MAYOR AND
ALDERMEN OF THE CITY OF FRANKLIN, TENNESSEE THAT:

SECTION 1: That the amendment to the Statement of Estimated Revenues and
Expenditures for the Water and Sewer Utility Fund, for Fiscal Year 2014-2015, as set forth more
fully in Attachment A, is herewith approved and adopted.

SECTION 2: That this Resolution shall be effective upon adoption.

ADOPTED THIS DAY OF 2014.
ATTEST: CITY OF FRANKLIN, TENNESSEE
By: By:

Eric S. Stuckey Dr. Ken Moore

City Administrator/Recorder Mayor

Approved as to Form:

By:

Shauna R. Billingsley
City Attorney
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Water Management

M X BRI, Dyt

The Water Management Department’s vision, in support of the City’s vision statement, is to
continually strive to enhance quality of life through exceptional, responsive, and cost effective
water resources services. These services include drinking water treatment and distribution,
wastewater collection and treatment, and reclaimed water distribution for customers located
primarily in the City of Franklin.

To achieve this vision it is necessary to safely and efficiently deliver drinking water, sanitary
sewer and reclaimed water services to our customers. The Water Management Department
continues to evolve throngh formalization and refinement of practices and through the
implementation of the Integrated Water Resources Plan.

This amendment of the FY 2015 component of the FY 2014 and 2015 biennial budget was
developed to further refine operations to achieve the department’s vision, in support of the City
of Franklin’s goals and objectives. Revenues and expenditures for each division are presented in
consolidated Sections as follows:

Division Section

Water Distribution Water

Water Treatment Water

Utility Billing Water

Wastewater Collection Wastewater -
Wastewater Treatment Wastewater

Utility Administration Wastewater

Reclaimed Water Reclaimed Watet

Water and wastewater are independent business units of the City of Franklin and are required to
be self-sufficient entities. These utilities are not subsidized by local taxes, paying the General
Fund monies to cover the costs of services such as payroll, human resources and other support
activities. Reclaimed water, while presented as its own section, is an alternative disposal method
of treated sanitary sewer. This disposal method in effect, increases the discharge capacity of the
wastewater treatment plant (primarily during summer months) and provides a cost effective
source of irrigation water within the reclaimed water distribution system while providing revenue
to support its operation.
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\Kialer Section

Overaview
The Water Section comprises the Water Treatment and Distribution Divisions and the Utility
Billing Division. The activities of these divisions are summarized below.

» The Water Treatment facility is located on Lewisburg Pike. Staff at the plant perform
numerous functions including water treatment, compliance sampling, and assisting Water
Distribution service crews with system maintenance and operation.

s The Water Distribution service crews maintain approximately 275 miles of distribution
lines, six (6) booster stations, and seven (7) finished water reservoirs with a capacity of
11.5 million gallons.

* The Utility Billing Division is the interface between the Water Management Department
and Revenue Management. The division is responsible for collecting metering data and
working with the Water Distribution Division to perform meter repairs, replacments, and
to restore or terminate water service.

\ilﬁ-r"aler Section

Goals & Strategic Initiatives

The primary goal for the Water Section is to continue to provide safe, reliable drinking water to
customers. The Water Section has been working to refine practices and policies to better serve
customers including the drafting of revisions to municipal code, review of internal work flow
related to customer service requests and work orders and training and educating staff. Some of
the ongoing work includes refinements to scheduled the flushing program and to the standard
operating procedures.

A key strategic initiative is design of upgrades to the Water Treatment Facility. The aging
facility currently uses conventional treatment technologies to treat water. Staff has been working
with design consultants to evaluate various treatment technologies specific to Harpeth River and
raw water reservoir water. The current recommendation is to upgrade the facility (2.6 MGD)
with membrane filtration, ultraviolet (UV) disinfection and advanced oxidation processes to
address current and future regulatory requirements, taste and odor, lifecycle costs and operational
considerations. A contract is currently proceeding to install UV disinfection equipment at an
interim location to address regulatory requirements by September 2014. At this time, the
construction of overall plant upgrades is expected to be complete by January 2017.

An ongoing project that the Water Section has been working through is leak detection surveys.
Due to scheduling conflicts the Water Section was unable to contract with a leak detection firm
in FY 2013. This work recommenced in October 2013 which helped to identify 45 leaks with an
estimated annual loss of approximately 110 million galions and saving rate payers the avoided
cost of approximately $280,000 annually.
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\&f’au‘:r Section

Gonsumprion and Revennes

The water customer base has increased approximately 200 accounts from FY 2013 to FY 2014.
The average consumption for both residential and commercial customers declined approximately
560 gallons per month. The table below presents the account information and consumption
values (residential and commercial totals) from FY 2007 through FY 2014,

Year Customer Annual Total (Miilion - Monthly Averag_e - Residential
Accounts Gallons) and Commercial {Gallons)
FY 07 16,194 1,662 8,553
FY 08 16,360 1,628 8,293
FY 09 16,444 1,576 7,987
FY 10 16,426 1,443 7321
FY 11 16,454 1,489 7,541
FY 12 16,530 1,508 7,602
FY 13 16,711 1,499 7.475
FY 14 16,918 1,404 6,916

Rate based revenues for FY 2014 are projected to be at approximately 96% of the budget. The
tables below present the FY 2013 revenues, the budgeted and projected revenues for FY 2014
and the projected revenues for FY 2015 through 2021, The FY 2015 through FY 2021 revenues
are based on revenue requirements projected during the cost of service analyses and include debt
service associated with the priority water distribution projects as approved by the BOMA
(starting in 2018) and debt service associated with the Water Treatment Plant Upgrade (starting
in 2017).
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Available Funds
INTEREST INCCME
RENTAL INCOME

8iLE OF SURFLUSSBBETE

TOTAL USE OF MUNEY 8 PROPERTY

CUSTOMER SERVICE (RATE;
FENELTIZES
SERVICE CHARGES
INSPECTION FEES
CTHER SERVICE REVENUE
TIT4L CUSTOMER SERVICE

CONTRIBUTICNS FROM DEVELCFER
INSTSLLATION FEE

TOTAL CAPITAL CONTRIBUTIONS

Total Avallable Funds

Availlable Funds
INTERZST INCOIE
RENTAL INCOME
SALE OF SURPLUS ASSETS
TOTAL USE OF MONEY & FROPERTY

CUSTOMER SERVICE {RATE;

PENALTIES

SERVICE CHARGES

INSPECTION FEES

OTHER SERVICE REVERNUE
TOTAL CUSTOMER SERVICE

CONTRIEUTIONS FROM CEVELOPER
INSTALLATION FEE
TOTAL CAPITAL CONTRIBUTIONS

Revenues through Budget 2015

2013 2014
Actus! 2014 Budget Projected 2016
A3 16,600 26188 23431
24,000 20,000 24,000 24,000
- . ET63 -

50431 35,600 7h g1 50421

€200, 845542 6,100,400 8,060,167

266,000 280008 288742 268,000

170,000 55,000 170,131 176,000

71,900 60,000 70,858 7,000

£6.000 21,600 67938 £5.000

8802338 9,996,348 8705780 5,562,167

150,600 75000 98,351 100,000

100,000 7800 ©3.861 100,000

9,852,770 10,108,945 5,881,580 8.7125828

Revenues Forecast 2016 through 2021

2016 2017 2018 2019 2020 2021

28431 2543 28431 28437 28431 2843

24,000 24000 24000 2400 24,500 24 G

0431 201431 E04% 50.431 0431 50431

LALRE= 10 M0 414 1053844 vokey 11808852 12071578

22300 Fialrie 2250 Vichisd] pcdnss 285000

70000 1T0.0CC (EftleEs 17G000 170,000 jH7ke s

71800 71000 g heoiel TR e Ll

8B 85,000 85,000 88,000 ¥5.0C0 £5.000

8,763,288 1G7iz419 11,146,544 1BZET20 12101832 12813878

it 10eGL 100.L50 100,000 106,000 100,000

700,000 100000 100,050 100,000 0500 R

S48 532 842 11,280478 11,773,181 12256083 12,754 310

Tota! Available Funds
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Watet Section

Weater :'f-j.'.'t peatd Fres

Personnel — The staffing tables below present the position, pay grade, the proposed number of
budgeted positions for FY 2014 and FY 2015, and the projected positions for FY 2016 through
FY 2021. There are no proposed staffing changes in the Water Section for the planning horizon.
Appendix A presents the overall department organization.

WATER SECTION - Proposed Personnel

UITY BILURG o

POSITION PAY GRADE FY 2013 F¥ 2014 FY 2015
kieter Rezder & i 1 1 1
Meter Reader 5 2 2 2
TOTALS il 3 3 3

T BUDGETED BUDGETED BUDGETED

POSITION PAY GRADE FY 2013 FY 2214 FY 2015
Service Divicion Puperintendent I 1 1 1
Watey Distribution issistant Superintendent (] 1 i 1
wilivies Cresy Chiet E 3 2 3
Banckflow Inzpector E 2 2 2
Administretive Assistant D 1 1 1
Invertory Spasisiizt ] 1 i 3
Equipment Operator [ 2 2 2
Iiility Service Worker £ & 4 4

15

TOTALS 15 15

WATER TREATMENT PLART

BUDGETED BUDGETED BUDGEVED

POSITION P&Y GRADE FY 2013 Fy 2018 FY 2015
Water Traptrmaat Superiniandent 2 1 1 1
Wiater Traztment 25 stent Superintendeant e 1 1 1
Warer Dpeiator By E 5 5 5
Wztey Opessitor 2 T80 2 2 2
Admipizirative 2zsiztent = 1 1 3
Ve Cperatpr ] 3 3 2
TOTALS 33 13
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WATER SECTION - Projected Personnsl

JULLILLES: UL R
PROJECTER PROJECTED PROJLCTED PROIECTID PROVECTED PROJECTED
POSITION PAY GRADE  FY 2016 FY 2037 FY 2018 FY 2009 FY 2020 FY 2021
kieter Reader Sr J 3 1 | i 1 1
ldeter Rezde: E i 2 s 3 3 2
TOTALS 3 3 3 3 3 3 -

WHTER DISTRIBUTIOTE

PROVECTED FPROJECTED PROJECTED PROECIED PROMCTED PROJECTED
POSIMON PAYGRADE  FY 2016 FY 2087 FY 2018 FY 2019 FY 2220 FY 2021

Servite Divisicn Superintendent I 1 1 1 1 2 1
Water Distribution Assistant Superintendent G 1 1 ki i 1 zl
Lilities Crew Chiel E 5 3 k] 3 H 3
Barkfiow Inspecior E 2 2 2 2 2 2
Agdministrative assistant D 1 1 1 1 1 1
Invenitory Specinlisy D 1 1 1 1 1 1
Eguipment Cperator D 2 2 2 2 2 2
bitility Servize Worker C 4 [ 4 4 4 4
TOTALS 15 15 pL] 15 15 15
WATER TREATIMERT FEALT 1 =
PROJECTED PROJECTED PROJECTED PROUECTED PROJECTED PROJECTED
POSITION PAY GRADE  FY 2016 FY 2017 FY 2018 FY 2018 FY 2023 FY 2021
Mever Plant Superintsndent H 1 1 1 1 1 1
Water Plant &ssistant Superintendent G 1 1 1 1 i i
Yimter Dperater 5r 3 5 5 5 5 5 5
Water Dperstor 2 TED 2 2 2 2 2 4
Admiaistrative Ss5istant D 1 1 1 i | 1
YWeter Dpersicr D 3 3 & 3 3 K
TOTALS 13 15 i3 13 13 13
WATIR SECTON TOTALS 3 3t £ ET) 3 31

Operations — The largest operations expense in the Water Section continues to be the purchase
of finished water. Expenditures on purchased water can fluctuate depending on a number of
factors. Some of these factors include Franklin Water Treatment capacities, weather, financial
considerations, and water resource conservation efforts. The expenditure for FY 2014 is
approximately $3,450,000.

Indirect Expenses also is a large expense item in the Water Section. These expenses include
payment to the General Fund for customer service, utility billing, and other support functions
such as Engineering and Human Resources.

Utilities are estimated to be approximately $258,000 for FY 2014. Electricity is the primary
cost, and is necessary for booster pump stations in the distribution system, high service and raw
water pumps at the Water Treatment Plant, and other day to day needs. Raw water pumping
expenditures has decreased since the rehabilitation work to the reservoir. The Water Section
continues to evaluate energy needs and practices to reduce electrical consumption.

Operations Capital — Operations Capital expenditures are related to equipment and vehicles
directly related to operations versus system replacement or expansion. The Water Management
Department has evaluated the annual cost of replacement of operations capital items based on
present day replacement value, anticipated lifecycle, and a projected annual increase in
replacement cost of five percent. The department hopes to achieve the following goals by using

this approach:

* Provide for adequate funding of operations capital,
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® Avoid significant swings in required funding from one budget to another, and

= Provide more stable data in performing cost of service analyses.

This process was applied to operations capital expenditures on machinery and equipment,

vehicals, information technology expenditures, and buildings.

Expenditures through Budget 2015

51180 Salaries & Wages
81400 Emplovee Benefits
TOTAL FERSONNEL

82100 Transportation Services

82200 Operating Services

82300 Notices Subscriptions Pullications
52400  Utilities

82500 <Contractual Services

82600 Repair & Maintenanos Seréices
82700 Emploves Programs

82800 Professional DeveloomentiTravel
83100 Office Supplies

83200 Opersting Supplies

83300 Fuel & Mileage

83400 Supplies for Ressle

$3500 Machinery & Eguipment {<£25,000)
83500 Repair & Maintenance Supplies
84000 Operaticnal Units

85100 Froperty & Liability Costs

85200 Rentzls

85300 Permits

85500 Financial Fess

B5000  Debi Service and Lease Payments
TOTAL OPERATIONS

89200 Buildings

£3200 Irnprovements

89500 Machinery & Equipment {>$25,000)
TOTAL CAPITAL

Actual 2013
§ 1,133,550

$ 519,928
$ 1,579,618

g

AR A TR R Y AT A Y N T ST A7 YT W7 W T Y T AT A Y
w
2
g

3 hd LN
S8

faud
T
Wl R A

[ 28]

Fud

U A U A AN AN s W A in
Ld

1,033,983
42,983
23,526
51,851

LN T AT WY ST N7 AT T YT

&57.171
63,355
00,138

Vo, llg

8,835,682

“ o

$ 1,328,338
$ 539,085
$ 1,887,404

€3.3CD
249,300
1,058,323
89,076
2,000
38,100
41,300
209,739
6,023,338

$ 2000
$ 1,300,000
$ 185000
§ 1.487.0500

. 5 .WJ'?

ma
Estimated
$ 1,213,578
$ 582,060
$ 1,776,638
¢ 1,350
$ 22,773
$ 7812
S 2233218
S igeaEs
S 123,789
] 300
s 3,566
< 3,605
£ 299,35357
& 23,015
$ 3,475,000
S 7,100
5 235,312
% 1,053,223
S 70,674
g 3
S 33,204
$ 15,202
s I05.33%
S 3343150
¢ .
€ 33%.35%
< o
S 552553

Y

; m 3
$ 1EMT09 $ 1,340,347
$ 3782 & Aaa0e
$ 1243828 € 7381355
$ 1,350 $ 1,500
$ 13840 $ 21500
$ 0230 $ 8,730
$ 262802 § 235,380
$ 53100 $ 202123
$ 218420 $§ 126,000
$ 70 S 7,400
$ 2800 ¢ 3,500
$ 4300 8 4,500
$ 283,730 S 203,330
$ 3202 5 37700
$ 3600000 S 2500000
& 62,285 & 51,3
$ 236772 & 228,300
¢ 1080398 $§ 1.13733:1
$ 8173 0§  T0IL
$ 2080 ¢ 2,800
$ 20005 $§ 33100
$ 21234 § 630D
s a2z & c}
$ §,193.627 533,

$ 2,100
$ 1,300,000
$ 189,250

£,

1,480,250

5 189,250
§ 192350
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Expenditures Forecast 2016 through 2021

PERSONNEL Budgat 2015 Forecast 2017 Forecast 2018 Forecast 2019 Forscast 2020 Foracast 2021
81100 Salzries & \hlzges $ 1,367,182 $ 1,407,118 $ 1448751 § 14906159 § 1533238 § 1573305
82430 Emplovee Benefits $ 557,239 § 573957 & 591173 $ 608963 § 827177 $ 545389
TOTAL PERSONNEL $ 192222 § 1981075 $ 2032523 § 2093582 § 2161435 $ 2,225,195
CPERATIONS Budget 2016 Forecast 2017 Focecast 2018 Forecast 2018 Forecast 2020 Forecast 2021
82100 Transporiation Services ] $ 1600 § 1600 § 1500 § 1§02 § 1,508
82200 Operating Services $ $ 23500 $ 21500 $ L5300 0§ 23500 § 25500
82300 Notices Subscriptions Publications  § s 9730 § 97530 § 2750 & 9.730 § 3750
82400 iHilities 3 $ 242605 8 243774 § 357153 § 54758 § 272.80%
82500 Contractual Services s $ 192325 5 122315 & 1i7las 8 3,325 $  a33a3
82500 Repair & Msintenance Services E3 $ 96000 & 8000 $ 36000 § 0 LD $§ 25000
82700 Employee Programs L] S 7400 § 7400 8 740D § 700 S Ta00
82800 Professional Development/Travel & 8300 8 8900 & 5500 % £300 § 8300 $ $.300
82100 Office Supplies & 43500 S £500 & 4805 & 430§ 4590 % 4,500
83200 Opersting Supplies € IAA000 & 222498 & L2308 30265 S 349,550 & 3E3And
83300 Fuel & Mileage §  IBEIl 8 39937 & 41138 5 42432 0§ 43708 0§ 53035
83400 Supplies for Resale § 3,732,792 & 3,891,557 S 4047532 € 4209291 S 4373530 § 4,555,248
83500 Machirery & Equipment (<$25,000) S 63451 § 65884 § S£2028 S F0480 S5 RAME $ 75787
82620 Repair & Maintenance Supoiies € 249300 $ 244300 5 I4SI00 & 244300 5§ 244300 8§ 243300
84000 Operational Units § 1,192,690 ¢ 1228471 § 1385515 S 1,303,383 § 1342333 § 1,352,653
85100 Property & Liability Costs € 72843 § 75029 & TRITR S 79397 § 81983 § 84443
85200 FRentals 5 2,000 & 258 8 LaEe 8 2,000 S 200§ 2,000
85300 Permits $ 33100 & 38200 &  383E0 S 0 38100 §  I3a00 $ 38,100
2320 Financigl Tees 3 15800 $ 16800 S 1580 & 16800 S 1S800 $ 15800
86000 DebtService and Lease Payments & 209,851 § 209,828 & 2754 & 209828 S 208.79F 0§ 202409
TOTAL OPERATIONS S 5,524,020 $ 6,628,644 ¢ £.55282%2 ¢ 7080127 § T.I85.188 § 7.A3T.843
CAPITAL Dudget 2016 Forecsst 2007 Forecast 2018 Forecest 2019 Forecast 2020 Forecast 2031
29200 Bwildings < 2305 S 2313 8 231 & 2358 S 2,650

23300  HrpEcesrmernts S 400000 S 3,300,800 S & ¢ 1500000 & 1,500,000

83500 Maschinery B Equipment 3825500 & 13371 S 198.33% & & 208432 § 213,308

TOTALCAPITAL S 1433918 S 1320713 ¢ $ 2,711,087 & 1,716,338 § 1,732.432
TOTAL EXPENDITURES ¢ 9988m8 $10,110,432 § $10,890,781  $ 11,166,213  § 11,505,262

The City has been working through the IWRP priority projects established by the BOMA. The
key projects in the Water Section include the Water Treatment Plant Upgrade and several
distribution projects. These projects are proposed to be funded through State Revolving Fund
loans through the TDEC which result in the estimated debt service impacts presented in the

following table.
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Water Design and Start: 2018
Distribution Construction: Term: 20 Years
Projects $1,950,000 100% 0% $130,000
Water Design: $1,634,095 Start: 2017
Treatment Construction: Term: 20 Years
Plant $11,666,603 85% 15% $752,410

RATE SURVEY
Staff has conducted a rate survey of various Middle Tennessee municipalities and utility districts
and has compiled the available information. While the City does not have the lowest rates in
either water or sanitary sewer, it does remain highly competitive. The results of this survey are
presented below.

s . ]
Water Rate Comparison !
Residential - Inside
§7UO0 [ =
§60.00 ———= —_— — :
§50.00 "
] $4000 ———————— — — —
i
F]
£ ssom 2 p— — - —
$2000 [ = —_
$000 —-— — -
5 ) i Conselidmted |
S City of ! Lty Costrict i
sprog Hill HYUD Mm‘,’; ; Ctyof Frankin]  Brentvecad MVUD Whitskeuse ‘L mL ;,O; : Mup HBETS |
County} i
1pocGerane| gaEn s11% | §iies $1186 $lase §15.08 sk | sisss | saxm szl
=700 akine|  SI835 sseiz | s3ass §95.34 $57.83 $45.00 g5¢56¢ | szt | gsaee | sexm@ |
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Wastewater Section

Overvhew

The Wastewater Section includes the Wastewater Collection, Water Reclamation, Maintenance,
and Utility Administration Divisions.

The City of Franklin operates an activated sludge treatment facility located at 135 Claude Yates
Drive. The City of Franklin presently has a National Pollutant Discharge Elimination System
Permit (NPDES) for treatment and discharge of twelve (12) million gallons of treated effluent
per day. Limits and procedures were incorporated into the NPDES Permit that allows the City of
Franklin to operate a reclaimed water network. This Division is facing increasing regulatory
constraints from EPA and TDEC in the area of Local Limit Loading Reductions to the Harpeth
River and additional Capacity Management Operation Maintenance (CMOM) Initiative
requirements. The City is currently operating under an expired NPDES permit, awaiting
issuance of new permit from the Tennessee Department of Environment and Conservation
(TDEC).

The Wastewater Collection Division is
responsible for the operation and
maintenance of the wastewater collection
system including gravity sewer lines,
force main lines and sewage lift stations
located throughout the service area.
Under this division, there are crews that
are assigned to the replacement and
extension of the wastewater collection
system which collects and transports
wastewater to the treatment plant. It is
anticipated that this division will be
facing an increasing workload in order to
maintain compliance with EPA’s
Capacity Management Operation
Maintenance (CMOM) Initiative
requirements.

Wastewater Section

) : ’ .
(—;’:'.Jlflrr'llt' I;””I -}‘.‘rl"“l'r'l-ll_i;rf!.. irh'f.h'u'q".r'.'-'_'.‘m'

The primary goal for the Wastewater Section is to effectively operate the collection system with
no sanitary sewer overflows and to produce high quality effluent water for distribution in the
reclaimed water system and discharge to the Harpeth River that meets or exceeds permit
requirements. As with the Water Section, the Wastewater Section is enhancing and
implementing various programs to improve customer service, regulatory compliance, and overall
operations.

One ongoing initiative is the department’s energy management program. Water Reclamation
Facility staff continue to identify ways to reduce energy consumption. The team involved with
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this process has started working with other divisions of the department to apply the lessons
learned and expand the departments energy management program.

In response to an EPA inspection and report received in December 2013, the Water Management
Department is refining components to the EPA’s Capacity Management, Operations and
Maintenance (CMOM) program. In part, these activities include refinements to documentation
and operations, development of a capacity management tool, and design and installation of
permanent flow monitors within the collection system. These activities are intended to help
monitor the system, reduce sanitar sewer overflows and provide better management tools for the

system.

The wastewater collection division continues to perform inspections of the sanitary sewer system
to evaluate condition, risk and maintenance needs. In FY 2014 the division has inspected
approximately 200,000 feet (over 37 miles) miles of sanitary sewer. The data captured through
these inpsections have helped prioritize maintenance activities and have been used to develop
improvement projects based on risk and condition.

Wastewater Section

Service Volumes and Revennes

The sanitary sewer customer base has shown greater signs of growth primarily due to areas
within the Mallory Valley and HB&TS Utility Districts. FY 2014 accounts are up approximately
500 customers from FY 2013 and have shown steady growth over the past 7 years.

Monthly Average -
Annual Total (Million Residential and
Year Customer Accounts Gallons) Commercial (Gallons)
FY 07 16,708 1,582 7,889
FY 08 16,215 1,619 8,323
FY 09 18,617 1,900 8,504
FY 10 ' 19,923 2,068 8,649
FY 11 20,201 2,334 9,627
FY 12 20,646 2,204 8.898
FY 13 21,221 2,332 9,157
FY 14 21,735 2,224 8,528

Rate based revenues are projected to be at 99% of the budget. The tables below present FY 2013
actual figures, the estimated and budgeted numbers for FY 2014 and projected numbers for FY
2015 through FY 2021. The FY 2014 and FY 2015 budget revenues are based on the approved
rate adjustment scheduled for January 1, 2014 and projected growth within the service area.
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The FY 2015 through FY 2021 revenues are based on revenue requirements projected during the
cost of service analyses and include debt service associated with upgrade and expansion of the
Water Reclamation Facility (starting in 2018).

r

Revenues through Budget 2015

2013 2014 2014
Actual Budgeted Projected 2045
Available Funds
INTEREST INGOME 82843 18,000 73,754 82,643
RENTAL INCOME 1200 . 2700 1,600
SALE OF SURPLUS ASSETS .

TOTAL USE OF MONEY & PROFERTY 84,843 18,000 73454 £4 643
CUSTOMER SERVCE 11,200,848 12,858,178 12782750 12,047,735
INSFECTION FEES 75,268 50,000 81,231 75,288
OTHER SERVICE REVENUE 43,118 G000 44334 88,115

TOTAL CUSTOMER SERVICE 11,342 350 12,843,178 12 608345 12,188,148
CONTRIELTIONS FROK DEVELCRER .
CONTRIBJTIONS OTHER . . . ;
INSTALLATION FEE 180170 135,000 185,852 180,170

TOTAL C45ITAL CONTRIBUTIONS 180,170 125000 185,882 180,170
Tetal Available Funds 13,088,178 13,150,850 12,433,851

Revenues Forecast 2016 through 2021
2016 2017 2018 2019 2020 2024
Avallable Funds
INTEREST INCOME 22 843 12843 82843 £2843 82243 82843
RENTAL INCOME 1,800 1,800 1,800 1550 1860 1,800
SA E OF SURPLUS ASSETS

TOTAL LSS CF MCNEY & FRCSERTY 24543 84,543 84,843 £4 343 84,643 84,843
CUSTOMER SERVICE 12405874 12,358 285 18,084 857 16,382,631 15,064,224 18AZ0ER
INSPECTICN FEES TEZEE TE 28k 75,258 TE 285 7E. 588 TR EEE
OTHER SERVISE REVENLE 8811z 88115 88118 58,018 28448 25948

TOTAL CUSTOMER SERVICE 1ZE47 287 13,000,088 18,226,270 18,724,284 18,232 057 18,781,893
CONTRIBUTIONS FROM DEVELOPER
CONTRIBUTIONS OTHER . - .

INSTALLATION FEE 180,170 180 970 160,170 18570 180,170 480170

TOTAL CAPITAL CONTRIBUTIONS 180,170 13470 160,170 180,175 20,470 120.97D
Total Available Funds 12782100 13744 800 16471083 18,888,107 X g 20008748
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Wastewater Section

Iﬂ{_r_._‘.k'h' Waler Expenditures

Personnel — The Water Management Department is requesting the following personnel changes
within the Wastewater Section:

= Reclassify a vacant Administrative Assistant position to Administrative Secretary.
= Reclassify two seasonal Grounds Worker positions to full time.

*  Add a Senior Utility Inspector position to provide for adequate staffing with respect to
development processes and City projects.

= Eliminate the Maintenance Division and reclassify Maintenance Superintendent to
Maintenance Technician.

The staffing tables below present the position, pay grade, the proposed number of budgeted
positions for FY 2014 and FY 2015, and the projected positions for FY 2016 through FY 2021,
Appendix A presents the overall organization for the department
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WASTEWATER SECTION - Proposed Personnel

LTILITY ADMIMISTRATION

BUDGETED BUDGETED  BUDSETED

POSITION PAY GRADE 2843 Fy 2014 F¥ 2015
Director L 1 1 1
&ssistant Director of Operstions J 1 1 a
Assisvent Director of Administration and Policy J 1 1 1
SIS Analyst E 1 3 1
Adrministrative Sssiztant a3 1 1 (1]
Administrative Secretary B 0 {i 1
Wility Inspector F 3 3 3
Saniz Utility Inspecior G- EST e L] 1
Office Manager F o 1 1
Utilities Enginaer H 1 1 i
Grounds Worker (Seatonali B [¥] 2 2
TOTALS ) 12 13

BUDGETED BUDGETED BUDGETED
POSITION PAY GRAD 2013 FY 2014 P 2345
Wastawater Collection dzsiztsnt Superintendent 5 1 1 1
Construction Supervisor TED 1 1 .
T4 Trizk Sewer inspector D 2 2 2
Maintenznce Techaician E h 0
Urilities Crew Chisf E 4 2 2
Enuipraent Cperstor o 2 Z 2
Sewer Eguipment Technizian o 4 a 4
Utility Service Worker L 5 5 5
TOTALS 13 18 22
WATER RECLAMATIDN

BUDGETED BUDGETED BUDSGETED
POSITION PAY GRADE Zui3 Fe 2534 FY 2015
Waner Reclamation Superintendent I 1 1 i
dzsistant Water Seclamation Superintendent ] 1 1 1
Fretreztment Coordinator F 1 1 1
Wastewster Dperator 5 E 3 5 5
tAaintenance Technician E 0 0 1
Eguipment Dpersiar 5] 2 2 2
Wastewster Dperator { 10 ] 8
TOTALS i% pit 19
MAINTENANCE

BUDGETED BUDGETED BUDGETED
POSITION PAY GRADE 2013 FY 2014 EY 253%
Maintenance Supervisor = -EST 1 i g
tAsintenance Technician E 4 4 0
TOTALS 5 5 &l
WASTEWATER SECTION TOTAL 51 53 54
TOTAL WATER MANAGEMEHT 82 84 25
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WASTEWATER SECTION - Projected Personnel

[UTIITY ADDENISTRAINRE ~ ~~ "~ e ; 3 - 3 — .
PROECTED PROJECTED PROJECTED PROJECTED PROJECTED PROIECTED
POSITION PAYGRADE  FY 2015 FY 2017 FY 2018 FY 2019 FY 2020 Y2021
Director L 1 1 1 1 1 1
issiseent Director of Dperations I 1 1 1 1 1 1
Assistaint Cirestor of gministration and Policy j| 1 1 1 1 1 1
EI5 Specinlisy E 1 i 1 1 1 1
Adrainistystive dssissant D ] 0 a i /] []
Administrative Secretary E 1 i 1 1 1
Uti ity Inspeier F 3 3 3 3 3 3
Semise Utilivy Inspestor G- EST 1 1 i 1 1
CAfice Manager F 1 1 1 1 1 1
rilities Engineer |1 H 1 2 2 2 2 2
Grounds Workker (Sessonal) B 2 2 2 2 2 2
TOTALS 52 ig 14 14 ol 1d
SWASTEWATER COLLECTION :
PROJECTED PROJECTED PROJECTED PROIECTED PROJECTED PROJECTED
POSITION PAY GRADE  FY 2015 FY 2017 FY 2018 FY 2019 Y 2028 Y 2021
Wastewster [oilection Assistant Superintendent G 1 1 1 1 1 1
Constiuction Supersisor TED 1 1 1 1 1 1
T4 Tougk Sewer Imsperior D 2 2 2 2 2z 2
Maintensance Techaician E 4 4 0 0 0 1]
Utilties Drew Chiel E 3 1 3 4 g
Equipment Jperetor 2] 2 3 3 3 3 3
Sewer Equipment Tethnician b 4 4 4 4 3 4
Wity Servige Worker € 5 ] & [ [3 5
TOTALS 22 25 21 21 21 21
'WATER RECLAMATION '
PROJECTED PROIECTED PROMECTED PROJECTED PROJECTED FPROMECTED
POSITION PAY GRADE  FY 2016 FY 2017 FY 2018 FY 2018 FY 2020 FY 2021
Water Herlnmation Superintengent | 1 1 1 1 1 1
Assistant Water Asclamation Superintendent G 1 1 1 1 1
Fratreziment Looqoinztos F 1 1 1 1 i 1
fmste veter Dperstar I E 5 5 5 5 5 5
KMaintensnce Techaician E i 0 0 (1] a
Equipmient Jperstoe D 2 2 2 2 2 2
Wastenwater Operpicr D E B 2 £ E 8
TOTALS 18 12 18 18 18 18
{MANTEHALCE . g
PROJECTED PROJECTED PROJECTED PROJECTED PROMCTED PROJECTED
POSITION PAY GRADE  FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
tAnintenance Superilser G-EST 0 0 1 1 1
LAsintenance Techaloian E ] [1] 4 4
TOTALS [ 3 5 5 5 5
WASTEWATER SECTIOH TOTALS 5 58 58 58 58 58
YOTAL WATER MANAGEMENT 85 83 83 89 %3 £3

Operations and Maintenance — Operations and maintenance accounts for the largest costs in
the Wastewater Section. Utility costs are a large expense item in Wastewater, exceeding

$1,000,000 annually. These costs are associated with aeration of the wastewater for biological
processes, pumping, odor control and various other processes and operations.

Indirect Expenses also is a large expense item in the Wastewater Section. As with the Water
Section, these expenses include reimbursement to the General Fund for customer service, utility
billing, and other support functions such as Engineering and Human Resources.

The FOG program is an ongoing effort to remove fats oils and grease from the collection system
to improve conveyance and treatment of wastewater. This program has improved the collection
system significantly by working with food service industry to ensure there is adequate FOG
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removal. This program will be expanded this year to residential customers through education
efforts.

Operations Capital — Operations Capital expenditures are related to equipment and vehicles
directly related to operations versus system replacement or expansion. The Water Management
Department has evaluated the annual cost of replacement of operations capital items based on
present day replacement value, anticipated lifecycle, and a projected annual increase in
replacement cost of five percent. The department hopes to achieve the following goals by using
this approach:

= Provide for adequate funding of operations capital,

®  Avoid significant swings
in required funding from
one budget to another, and

= Provide more stable data
in performing cost of
service analyses.

This process was applied to
operations capital expenditures on
machinery and equipment,
vehicals, information technology
expenditures, and buildings.
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Expenditures through Budget 2015

81100 Salaries & Wages
81400 Imploneg Senefits
TOTAL PERSONNEL

82100 Transportation Services

82300 Operating Services

82300 WMotices Subscriptions Publications

82500 Utilities

82500 Contraciual Services

82500 Repair & Meintenance Services

82700 Employee Programs

82500 Professicnal Developments/Travel

83100 Office Supplies

83200 Operating Supplies

83300 Fuel & Mileage

83500 Machinery & Equipment {<S25,000)
Repair & Maintenance Supplies

Operationsl Units

83600
84000

Property & Liability Costs
Rentals

85100
83200
85300 Permiis

85500 Financial Fees

85000 DebiService and Lesss Payments

TOTAL OPERATIONS

CAPTTAL

89100 Land

89200 Bulildings

29300 Improvemnenis

83500 Machinery & Eguipment (>%25,000)
TOTALCAPITAL

TOTAL EXPENDITURES

$ 1,968,859
$ 1,021,324
$ 2,950,183
$ 2,968
$ 311,351
5 9,655
$ 1,329,152
$ 142,825
$ 304,669
$ 1,109
] 20,478
$ 5,852
$ 268,261
$ 121,754
$ 41,252
$ 142,266
$ 519,006
$ 103,198
$ 3,559
$ 13,829
$ 21968
$ 1,070,136
$ 4,843,889
Actual 2013
$ =

$ E

$ 904,784
5 -

$ 904,784
5 8,738,856

2014
Budget 2014 Estimated
2,37:,530 S 1,880,166
$ 969576 S 977,383
$ 3,340,366 S 2,857,549
2m4
s 3,350 § 2612
S 303300 $ 334403
$ 1s7Cc ¢ 13,383
$ 1,422,830 ¢ 1,337,733
$ 157000 & 172768
$ 283300 ¢ 283080
S 24750 &
$ 1330 & 1716
$ 7,650 S 5,31
§ @S 00 S 251082
$ 137,000 & 113,000
$§ 83320 ¢ 17945
€ 145000 $§ 172,493
$ 0¥ 5 w117
$ 123864 & 151216
< 3,850 % 3,482
S 47000 & 15372
$ 45000 S 32,000
$ 1348336 S 1,343,511
$ 5,332,247 ¢ 5,168,504
2014
S - S 33,300
$ 1,500 & .
$ 2,000,000 & 1,560,000
$ 1,173,850 ¢ 319,200
$ 3,177.450 € 2,213,100
$11,850,563  §10,339,153

tu
o
L& ]

==
[~ ]

o
&
o

e p
B @ ow

863,912
177,575
3,830
17.850
25,000
$ 1,316,145
$ 5,517,073

W9 NN NN DWW N W 0|

HHS

g

L

$ 1,575
$ 2,500,000
$ 305,728
& 3,407,323

$12,370,540

S

$

<

$

$

3

3

]

S 7,150
$§ 272100
$ 125,000
S 104,257
S 151,800
S 1,029,289
$ 130,651
13 3,500
$ 1700
$

]

€ 2585 02
Budgst 2015
$ 3
s 1,375
$ 2300500
S 932,400
$ 3433975
12433951
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Expenditures Forecast 2016 through 2021

PERSONNEL

81100 Salaries & Wages
81400 Employee Benefits
TOTAL PTRSONNEL

OFERATIONS
82100 Trensporiation Services

82200 (Coerating Servizes

82300 Notices Subscriptions Publicsticns
82400 Utilities

82500 Contractual Services

$2600 Repair & Maintenante Servizes
82700 Imolowee Psograms

82800 Professicral Developmerns Trsvel
83100 SAfice Supplies

§3100 Opersting Supplies

83300 Fuel & Milesge

83500 Wachinery & Equipmernt {<825,008)
83600 FRepair & Viaintenance Supplles
830CC  Opersticnal Units

83100 Property & Lighility Costs

85200 Aenials

B530D Parmite

85500 Financiel Fees

86000 Debt Service and Lease Payrnents
TOTAL GPERATIONS

CAPITAL

%00 Lang

83200 Buildings

83380  IriGTovernents

83500 Machinery & Equipment {>$25,000)
TOTALZARITAL

TOTAL EXPENDITURES

Budget 2016 Forecast 2017 Forecast 2018 Forecast 2018 Forecast 2020 Forecast 201
$ 2691,099 $ 2770123

$ 2,539,891
$ 965,187
$ 3,505,078

{
:

Wl o
&
[=

wi
]
h
[=]

8
‘)

wi
1 k=

[
I
[ )
O - I T T

& L
3 bu
a8 A
D = 0

[y
-]
R R LR LA T AR T AL A N ST ST S

7,150
278,850
128,750
109,443
151,200

1,060,158
134,573
3,501
17,000
45,000

S 1,283,798
$ 5,646,833

R R R R R R R T R AT A LR T N TR T N T

$
$ 1.65¢
$ 2,687,300
$ 951,035
$ 3.640.185

12,792,100

§ 2,614,578
$ 554,242
$ 3,608,520

$

1025580

$ 1.034,883

$ 3_,715,&:54 $ 3,824,803

$ 2,851,516
$ 1,086325
$ 3,937,841

$ 2935352
$ 1118912
$ 4,054,264

Fﬂmm Forec=st 2018 Forecat 2010 Forecast 2020 Foredast M1

307,730
233,000
4752
18,500
7,150
285,803
132,554
134,321
151,000
1,091,973
138,511
3,502
17,000
245,000

S 1,268,796
$ 5,747,004

s -

$ 17%6
$ I,389,063
$ 998388
$ 3.383.325

41320508

$
&
$
$
$
$
$
$
$
$
§
$
$
$
$
$
$

o

]
s

$
$
$
5
$

3,580
422,305
16,600
2.543,145
308,000
228,000
4,753
13,500
7,150
292,962
136.591
120,536
151,800
1,124,332
142,768
3,503
17,080
45,000
1,240,485
5,837,732

1223
,A05,742
58,332
276,257

$8,72973

19,500
7,150
300,339
$ 140639
$ 126396
€& 151000
¢ 1,458,974
$  LavInz
- 3,508
s 17,100
$ 45000
$

3 .
3 1,914
$ 3,538,673
$ 1,100.942
$ 4,441,529

5 14,227 207

[ 3,500
$ 485232
$ 56,600
$ 1,837.734
308,500
238,000
355
19,500
7150
307,937
143,309
132,896
153,000
1,153,228
151 463
2,505
17,000
45,500
$ 1,189,092
$ €026,99

VU UL WU WU e

5 %

5 2,610
& 3,589,073
$ 1155989
$ 4,747,072

534,773,808

PN

]
1 @ w

] R =Y
1k 2l
b 3 o &

[
h
w

L5T]

5

B
o @

149,256
189,510
151,800
1,229,025
156,006
3,506
17,000
485,000

$ 1.150,207
$ 6,125,986

AR R R R R T A T A T Y
™

Budgst 2016 Forecast 2017 Forecss| 2018 Forecsst 3019 Forecesl 2020 Forecast 20271

$

$ 2111
$ 3,858,254
$ 1,213,789
4 5,074,154

Similar to the Water Section, the City has been working through the IWRP priority projects
established by the BOMA. The key projects in the Wastewater Section include the Water
Reclamation Facility Upgrade and Expansion. These projects are also proposed to be funded
through State Revolving Fund loans through the TDEC which result in the estimated debt service
impacts presented in the following table.
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Water Reclamation Start: 2018

Facility Upgrade and $95,000,000 T5% 25% Term: 20 Years

Expansion $4,741,810
RATE SURVEY

Staff has conducted a rate survey of various Middle Tennessee municipalities and utility districts
and has compiled the available information. While the City does not have the lowest rates in
either water or sanitary sewer, it does remain highly competitive. The results of this survey are

presented below.
Sanitary Sewer Rate Comparison !
Residential - Inside
53C.00
£50.00
§70.00
LT3, S — — —
B o - —
H
d secw
s f— -
[t o3 = - P — Lo P =
siee —0 — — — — —
s |- M .. _ — ol
MWS (5/8" o T City of MWS (874" | Cityof Cayef Berrys
Meter) Spring fit Franklin Meter] Nurireesboro| Cowmb's HvuD Whitehouse Chepel
I
1,000Galons|  $7.62 $1200 $1655 | s0m | $16m $218 | sism s1e80 fiase §ire0 | ssem
= 7,000 Galk $33.69 534.67 §4157 54200 | 4768 sam | sem $48.28 SER.06 569.52 §78.52
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Reclaimed Water
Section
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Rel_iiflaimcd Water Section

Ovapview

On February 10, 2004, the City of Franklin Board of Mayor and Aldermen officially created the
Reclaimed Division through adoption of Title 18, Chapter 4, of the Franklin Municipal Code.
With the adoption of Chapter 4, the Water Management Department instituted the enforcement
of the State Approved Construction Standards, Regulation and Fee Structures as set forth in the
Ordinance. The Reclaimed Water Section
produces and distributes water for
commercial and residential irrigation use
within the City’s water service area.

There are no dedicated personnel assigned
to this division. Personnel from the
Wastewater Collection Division and
Water Distribution Division currently
maintain the reclaimed water lines and
personnel from the Water Reclamation
Plant operate and maintain the pumps and
sampling stations.

Reclaimed Water Section

Goals and Strategic Tnitiatives

The primary goal for the Reclaimed Water Section is to distribute high quality effluent water for
irrigation needs of customers. In FY 2014 and 2015, the department will focus particularly on
metering of reclaimed water. In general, reclaimed water consumption occurs at relatively high
volumes as compared to domestic water. In recent years, there have been a number of meters
that have been replaced well before the expected lifecycle. Staff will evaluate meter
effectiveness in the reclaimed water application to determine if alternative types of meters are
more appropriate to ensure meter accuracy and ultimately accurate revenues.

Though reclaimed water is not an essential service, it is imperative that the Department be able
to serve the demands for the system. Depending on growth and technical issues, it is anticipated
that the existing Long Lane Water Tank (500,000 gallons) will be converted to a reclaimed
storage facility in the coming years. Additional storage facilities are being considered using
existing Department property.
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Reélaimed Water Section

Reayennes

The tables below present a two year history, FY 2013 budgeted and estimated figures, the
proposed bugets for FY 2014 and 2015 and projected revenues throught FY 2020,

Revenues through Budget 2015

Actual 2012 Budget 2013 Estd 2013 Budget 2014 Budget 2015
Available Funds

FEDERALARRA #7 178,887 0 a 0 0
TOTAL INTERGOVERNMENTAL 178,387 0 0 0 0
INTERE ST INCOME 1,840 510 500 0 500
TOTAL USE OF MOREY & PROPERTY 1,340 510 500 00 500
CUSYOMER SERVICE 145,124 287,740 213,927 200,000 200,000
PENALTIES 282 500 264 500 500
{NSPECTION FEES 0 520 2,97 1,000 1,000
OTHER SERVCE REVERUE 0 0 600 500 500
TOTAL CUSTOMER SERVICE 147,006 288,760 207,128 202,000 202,000
INSTALLATION FEE 0 0 4,534 2,000 2,000
TOTAL CAPITAL CONTRIBUTIONS ) 0 4,34 2,000 2,000
Total Available Funds 327,733 289,270 221,862 204,500 204,500

Revenues Forecast 2016 through 2020

Forecast 2016 Forecast 2017 Feorecast 2018 Forecast 2019 Forecast 2020
Available Funds

INTEREST INCOME 500 800 500 500 600

TOTAL USE OF MONEY & PROPERTY 500 600 600 500 500
CUSTOMER SERVICE 200,000 200,000 200,000 200,000 200,000
PENALTIES 500 800 500 500 500
INSPECTION FEES 1,000 1000 1,000 1,000 1,000
OTHER SERVICE REVENUE 500 500 500 50 500

TOTAL CUSTOMER SERVICE 202,000 202,000 22000 202000 202,000
INSTALLATION FEE 2000 2,000 2,000 2,000 2,000

TOTAL CAPITAL CONTRIBUTIONS 2000 2000 2000 2000 2,000
Total Available Funds 204500 204,500 204,500 204,500 204,500
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Reclaimed Water Section

E.\'/.L,_r iditures

Expenditures through Budget 2015

82100 Transportation Servizes ] $ 250 § - 8 238 8 250
82300 Notices Subscriptions Publications 5 - 8 100 § - 8 3 $ 100
82400 Utilities $ 12 s 5608 2 0s 5z & 50
82500 Coniraciual Services g 5723 § . g [ F < 5
82500 Repair & Maintenance Services S - S 32000 ¢ . $ B 32,000
83200 Operating Supplies & B537D § 100200 & 85200 §  i03.206 S 1DC,20D
83500 Machinery & Eguipment {<$25,000) $ - 5 2000 & - & 2080 § 2.000
83800 Repair & Maintenance Supplies 3 2813 § 13300 S 3300 & 15965 $§ 1R300
$3000  DebiService ang Legee Payments & 23380 8§ €3975 8 65375 § 5357 0§ snaTS
TOTALQPZRATIONS § 121304 & 138075 S 155,387 §  195,57% & 138073
TO1AL EXPENDITURES § 121504 § 196075 § 15539 § 166075 § 663,081
Expenditures Forecast 2016 through 2021
87100 Transporiztion Services s 250 % 250 & 250 & 250 & 250 § 259
27300 Notices Subscriptions Publications  § 100 & oo s 0e 3 0§ 100 § 160
22400 Utilities $ 50 8 i 0§ 50 3 308 50 $ o]
32500 Cortractual Services s - g - $ a $ 3 . 3
32600 Reszir & KMizintenznce Services $ 12000 £ 12,000 § 12000 5 12000 $ 0 12000 $ 12000
53200 Operating Suoplies % 108200 $ 106230 § 109,473 5§ 112751 $ 136127 § 119605
83500 Wachinery B Equipmert {<$25.010; § 2000 S 2o $ 2008 8 2000 S 2000 S 2,000
83600 Repasir & Meintensnce Supplies $ 13300 5 15500 $ 15500 5 13300 § 153D S 13500
36000 Debt Service antl Legse Fayments s 65975 § €5.375 § 653975 & €5975 § 65975 § €3.575
TOTAL OPERATIONS § 153073 § 202165 S 205348 S§ 208626 I 2:2002 §  2is.fe0
TOTAL EXPENDITURES | § 199075 § W36 5 053 5 MWeEs § N20m § 25490
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Appendix A:

Organization

The Water Management Department staffed facilities include the Administration and Service
Divisions facility, the Water Reclamation Facility and the Water Treatment Plant. The following
organizational chart presents the Water Management Department organization and the staffing
per division.
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