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Februaty 11, 2010
TO: Board of Mayor and Alderman

. A\
[FROM: Eric 8. Stuckey, City Administrator g-«-—'

Amna Shuford, Parks Program Coordinator

' . Lisa R. Clayton, Parks Director

Vernon Gerth, ACA Community and Economic Development
SUBJECT: Franklin Parks Foundation Presentation
Purpose .

The purpose of this memorandum is to present information regarding the oppor(unity to create a Franklin Parks
Foundation to develop an alternative funding source for projects that enhance, preserve and protect the city park
facilities, greenways and trails, historical and scenic features of the parks system. The Foundation would be the
non-profit “umbtella” and “filter” for volunteor and fundraising groups whose goals parallel the Parks
Department’s goals and mission, '

Background . :
The Parks Department recognizes that there is an opportunity to involve the community, commumity groups, and

citizen voluntéers in idenitifying alternate funding sources to augment shortfalls in ¢apital improvemerits and park
development. Staff has had contact with local groups and individuals that are looking for ways to support the
parks effotts by fundraising and earmarking funds for park projects. Potential donots ate also mindful of the need
fot tax deductions. Some key factors that lead to consideration of new, creative funding approaches include:

. The Patks Inventory has more than doubled in acreage in the last 6 years,

. The Economic slowdown has limited funding for capital improvements:

'3 Public demand and growth has created a demand for completed parks and greenways.
] ~ 40% of city parks arc ihcomiplete.

"The timing is appropriate to consider the formation of a charitable organization that works on behalf of the Parks |
Departiment to bridge the gap between the services and amenities afforded by government funding and allow the
community to take full advantage of their natural and historical resources,

While researching the concept of a Parks Foundation, staff found several successful groups, in ‘I'ennessec and -
other states, Legacy Parks Foundation is a five year-old Knoxville based organization whose Ixeoutive Director
reported to us that, “...we have a wonderful, collaborative relationship with the ¢ily and county governments and
have been well reccived”. “Our original intent was to accept city/county funding for the first threc years as we
were concerned about influence and autonomy, That hasn’t (urned out to be an issue and, in fact, the funds cover
the majority of our overhcad and keep us from having to constantly fundraise to keep the doors open”. Other
successful Tennessee based foundations inciuded Metro Nashville Parks (Friends of Warner Park), City of
Murfreesboro (Friends of the Greenway and Wetlands) and City of Faitview (Bowie Park), Model agencies
responding to our inquiries about their foundation include The Richmond Recreation and Parks IFoundation, a 20
year-old foundation that now boasts of being the “umbrella” for almost 50 grass roots, volunteer, and fund-raising
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“Partner” organizations in the City whose goals parallel the mission of the Richmond Recreation and Parks
Foundation and the Department of Parks, Also, included is Texas Parks and Wildlife Deparfment.

Financial Impact

In the coming years, after incorporation, the Foundation will be the fundraising arm to work with the Parks
Department in supplementing shortfalls in tax revenue and finding alternative funding sources to build resources
for park development.

Amount . Type of Fund
Initial start up costs for filing articles of
incorporation, bylavs, IRS charges, state $1.700 General Fund
chatitable organization filing fees, registering the ’
charter, mailing copying expenses and legal fees -
Attorney Filing Fee $1,500 Donation of Setvices

Options
Donations for parks projects would be set aside under an “Agency” line item by the Finance Department and
allocated per the donors request to a special project.

‘Recormmendation

Direction from the Board to move forward with this concept is recommended including establishing the
organization (501(c)(3)), memorandum of understanding, policies and procedurcs and preparation of the articles
of incorporation. All documents generated would be brought back through BOMA for approval.
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