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Governance & Management comprises the City’s Elected Officials (the Board of Mayor and
Aldermen) and its general Administration department that executes the policies and objectives of
the Board. Under this operating unit are Human Resources, Law, Communications, Capital
Investment Planning, Project and Facilities Management, and Revenue Management.

Recognitions and Awards:

* 100 Best Places to Live (CNN/Money Magazine)

‘Top 10 Community for Job Growth (CNN/Money Magazine)

Top 10 List for Historic Preservation (Preservation Network)

Second Most Business-Friendly City in the State (Beacon Center)

Most Beautiful Town Finalist by Rand McNally/USA4 Today




Elected Officials

Dr. Ken Moore, Mayor

The City of Franklin is governed by its elected officials, the Board of Mayor and Aldermen. The
Board is comprised of the Mayor and eight Aldermen. Four Aldermen are elected from the four
political divisions of the City called wards; four are elected at-large. This governing board is
responsible for deciding on the city's policies and procedures by passing Resolutions, Ordinances
and the Municipal Code, all of which are implemented by the various City Departments.
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Organizational Chart

General Fund
Elected Officials

Citizens of Franklin

Mayor

At-Large Aldermen (4} Ward Aldermen (4}

Staffing by Position W
City of Franklin

2014-2015 Fiscal Year Budget
General Fund - Elected Officials
Personnel by Position

Position FY 2014 FY 2015
Mayor 1 1
Alderman 8 8

9 9

Note: This department includes only elected officials. The recording secretary
for the Board is located under Administration.




Budget Notes/Objectives

Elected Officials

Personnel:

The Board is comprised of one Mayor, four ward aldermen and four at-large aldermen.

Budgeted officials fees for FY 2015 have been increased to cover the salary increase approved in
November of 2013 for the monthly meeting schedule of one regular board meeting, at least one
scheduled special meeting, and committee meetings.

Operations:

Operating costs have increased by approximately $28,875 in 2015.

Capital:
There are no capital costs budgeted in 2014.




Administration .

Eric S, Stucey, C Administrator

The Administration Office handles the general administration of the City and executes the
policies and objectives of the Board of Mayor and Aldermen.

Number of documents scanned into OnBase:

FY12 FY13 FY14
Measurement/Goal (/1 (7/1/12 thru (7/1/13
thri | 401/13) o

3/1312) 3/1/14)
Number of Agenda Packets reviewed 33 33 30
Number of Sets of Minutes Produced 73 66 61
Number of Resolutions Passed 33 53 30
Number of Ordinances Passed 26 36 55

Attendance

Resolutions 33
Current 23 46 58
Proofing Prior Year Scans 1
Ordinances
Current 26 37 31
Proofing Prior Year Scans 75 1
Sets of Minutes
Current 61 65 58
Proofing Prior Year Scans 3 1
Goal: Distribute Agenda Packets to Board of
Mayor and Aldermen on Thursday prior to
the meeting date.
Percentage of time target met 85% 85% 85%
Percent of BOMA Meetings with Perfect 50% 549% 71%




The Board of Mayor and Aldermen’s meeting agendas are currently available on
the City’s website. Recently, the Board approved the agenda software
management program, Granicus. This web based program will replace the paper
agenda packets and provide for a centralized electronic creation approach to
compiling the agenda. Staff will create and submit agenda items online; agendas
will automatically populate and be viewable online, available to print, or be able
to copy to external media. Board members, staff, and citizens will be able to
access agendas and supporting documents through iLegistar, the software’s online
interaction application. Agendas will remain on the City’s website after the
meeting, and the video clip will be linked to the respective item on the agenda.
This moves us towards our goal to eliminate paper agenda packets. Paper packets
will no longer be produced; the agenda and most all supporting documents for
Board meetings, work sessions, and committee meetings will be accessed via the
City’s website. Large, oversized plans will continue to be distributed to board
members. The number of printed budget books also remains minimal. This year
we again will produce only approximately 15 printed copies of the budget book
and will also have it available for viewing on the City’s website.

The Administration Department continues to place the
codified Municipal Code on the City’s website. It is updated
on a constant basis thru MuniCode, our contracted codifier of
the code. Besides the value of making this information
available to citizens 24/7, it is current and also minimizes the
use and cost of paper products.

We continue to distribute scanned copies
of signed ordinances and resolutions to
city departments via email. This process
continues to reduce our paper
consumption and the employee’s time to
process the distribution of the records.

i
!,:... '
.-
i
I
| ]

In accordance with the City’s Records
Retention Policy, the Administration
Department continues annually to purge and destroy those files, records, and
documents exceeding the recommended retention period. This continuing
practice has eliminated a number of file cabinets, thereby saving the department
valuable storage area space.



Organizational Chart

Staffin

City of Franklin

Personnel by Position

City Administrator

IAsst. City Recorder
Records

Administrative

Analyst

Execufive Assistant to
- Mayor & City
Adminstrator

Board Recording

Secretary

]

-1Administrative Secretary

_Administrative Secretary

Part-time

“bv. Position |

2014-201% Fiscal Year Budget
General Fund - Administration

Position Pay FY 2014 Not FY 2015 Not
Grade FullTime | Part-Time | Funded | Full-Time | Part-Time | Funded
City Administrator P 1 0 0 1 0 [+] Eric Stuckey
Assistant City Recorder/Records G 1 0 ] 1 0 1] Lansii Berne
Exgcutive Assistant E 1 1] 0 1 0 1] icki Parr
Recording Secretary to BOMA c 1 0 0 1 0 0 Linda Fulwider
Administrative Secretary B 1 0 0 1 1 0 Teresa Stevens
Administrative Secretary B 0 1 0 0 1 0 Angela Jackson
Administrative Analyst (Internship} TBD 1 0 0 1 0 0 Vacant
TOTALS [] 1l 0 ] 2 ]
New Position Reclassification
Pay Grade
{if
: reclassifica
Narrative of Personnel Changes . FromJob | To Job .
Title Pay Grade . . tion
Title Title
creates
new job
title)




Budget Notes/Objectives

Addministration

Personnel:
An Administrative Analyst position is approved in FY 2014. This position would be an intern

position located within the Administration Department.

Operations:
Operating costs are increased by $24,712, or approximately 17.9%, in 2015. This is largely due

to the property & liability allocation for 2014 to the Administration department.

Capital:
No new capital is proposed for FY2015.
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