Human Resources

Shirley Harmon, Director

/

The Human Resources Department provides services to other departments and is responsible for
the following duties:

city’s recruitment, hiring, and onboarding processes,
administering the City’s compensation plan,

# administering the City’s Defined Benefit and Defined Contribution Plan
* creating and implementing the personnel 1ules and regulations,
* managing the training of all City employees in occupational health and safety, cvil
treatment, harassment and other areas as needed
* promoting a safe and healthy working environment for all City employees through safety
programs, {raining, and incentives
planning and facilitating the promotional processes in various departments
procuring and administering all liability insurance as well as managing liability
exposure,
» managing employee benefits,
* maintaining an ongoing wellness program for the employees with healthy nitiatives
* assisting directors in the recommendation of proper counseling and or discipline of
employees
« providing programs to develop city employees’ leadership skills
* conducting workplace investigations
Measurement/Goal FY12 FYI3 FY14 FY15
{Projected) (Projected)
E&T,‘Ef;gi?;ﬁ;‘g ositions 693(62) | 699(69) | 71067 TBD
Human Resources Staff per 100 84 82 66 28
Employees
Employee Turnover for Full-Time 3.4% 5,29, 4.6% 6%

Positions (Not Including Retirees)

Number of Vacancies Advertised 41 57 62 70

Externally

03B



Annual Wellness Cost per FTE

Number of External Applications "

Processed 2,914 5,159 4,200 5,000
Average Number of Applications per

Advertised External Vacancy 71 91 68 71
Average Number of Days to Fill a

Position Advertised Externally 58 69 48 45

as a Percentage of Workforce

Total benefits as a percent of total 42.2% 44.2% 43.1% 44%

wages

Retirement Contributions as a o n20,

percent of total payroll 15.64% 14.23% TBD TBD
Calendar Calendar Calendar Calendar

Measurement/Goal Year 2011 Year2012 | Year2013 | Vear 2014%*

Number of TOSHA

Recordable Injuries* 55 35 36 6

TOSHA Recordable Injuries 5.49% 5.3% 0.87%

Average Number of Work
Days Lost per Injury 1.98 6.23 1.53 25
Total Loss of Payroll $6,894.12 $11,166.62 $7,631.27 $1,932.42

*Recordable Injuries are reported in calendar years rather than fiscal vears.

** Calendar year 2014 are OSHA recordable injuries as of March 1, 2014
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sustainable Frankiin .

We are proud to list below the goals that substantially contribute to the economic
sustainability of the City of Franklin:

® Taleo Applicant Tracking System continues to be utilized to aid in reducing the
number of days required in the recruitment process and dramatically reduces the
amount of paper previously used. The HR Staff primarily focuses on job
advertisements in electronic format and less on paper based methods.

¢ The City has received $152,463.90 in pharmacy rebates in the past 12 months
which will directly reduce the total medical plan expenditures.

* As aresult of subrogation by the Risk staff, the City has recovered $272,627.04 in
damages done to City of Franklin property. The Risk staff has processed a total of
73 claims, which averages approximately $3,734.62 per claim. Currently, there
are five (5) additional open claims, pending retmbursement.

« We have received our experience modification rate from NCCI for the FY 2013
insurance period and it 15 0.69. The “mod” rate is a factor that is developed
between the insured’s actual past experience and the expected or actual
experience of the WC class code. When it is applied to our manual premium, it
produces a premium that is more representative of our actual loss experience.
Since we are below 1.0 (which is average) we will pay less premium for FY 2015.

* The Workers’ Compensation audit for FY 2013 revealed the City of Franklin will
receive $86,120 refunded from Travelers to the City which is a 22,75% savings of
the actuary’s recommended funding. This is due to better management of our
Workers Compensation claims by the City’ Risk Manager.

¢ The Human Resources Department believes that health and wellness is an
important component of maintaining sustainable communities. This year, we
offered flu shots, held the annual health and wellness fair, and offered physicals.

* We are in the process of implementing Kronos, a Human Resources Information
System. This software will eliminate entering data into numerous spreadsheets
increasing efficiency and improving accuracy.

* In FY 2014, the position of Fmployee Relations Manager was added. This
position has enabled our department to address the necds of our employees 1 a
more focused and personal manner. The Employee Relations Manager will
primarily address our ¢ity’s recruiting efforts, returning injured employces back to
meaningful work at an expedited rate, and performing workplace investigations in
an effort to alleviate conflict and incrcase employee/employer satisfaction.



Organizational Chart
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Staffing by Position
City of Franklin
2014-2015 Fiscal Year Budget
General Fund - Human Resources
Personnel by Positlon
Position Pay FY 2014 X Pay i FY 2015 i
Grade Full-Time |Part-Time Grade Fuli-Time Part-Time

Human Resources Director L 1 Q L 1 0
Risk Manager J 1 0 J 1 0
Human Resources Asst DirfBeneiits Mgr K 1 0 K 1 0
Employee Relations Manager J 1 Q J 1 0
Occupational Health/Safaty Trainer G 1 0 G 1 1]
Safety Coordinator G 1 0 G 1 0
Human Resources Generalist G 2 0 G 2 0
Benefits Technician D 1 0 D 1 0
Human Resources Technician D 2 [1] D 2 [i]
Administrative Assistant b 0 1 n 1 0

TOTALS 11 1 TOTALS 12 0

New Position Reclassification
Narrative of Personnel Changes Title Pay Grade Frﬂ;;’lﬂ :ob Todob Title| Pay Grade

Convert Administrative Assistant from part-
time to full-time AA=PT AA.FT D




Budget Notes/Objectives

Human Resources

* Personnel - For fiscal year 2015, the Human Resources Department’s only change is a
request for the Administrative Assistant to move from part-time to full-time.

* Maihng and Outbound Shipping Services —A substantial increase in mandatory
correspondence to employees as a result of the Healthcare Reform has been noted in the
current fiscal year. Therefore, we have increased the budget to $8,400 to cover future

mailings.

» Consultant Services — In the upcoming year. the Human Resources Department will
utilize a Benefit consulting service, on occasion contract with a Safety Consultant for
training in specific and unique area, and Human Resources Consulting 1n an effort to
keep our classification and compensation current.

* Tuition Assistance Program -- We recommend continued funding of $130,000 for fiscal
year 2014 -2015. Currently, we have requests for reimbursements of over $97,000 in
2014,

» Wellness — A total of $23,000 has been budgeted for wellness programs including flu
shots, health screenings, health fair, fitness center, and other programs/events.

* Safety Programs — $50,000 has been budgeted for safety awards, posters, safety training
programs and license verifications.

* Training - $59,500 has been budgeted. Anticipated Human Resources training programs
include Civil Treatment, Supervisor Training, and employment law for supervisory staff,

¢ Vehicles (>$25,000) — The Human Resources Department is requesting a replacement
for the 2005 Ford Explorer (75,000 miles) for the which will be shared by the Safety
Coordinator and Trainer in the amount of $28,000. This will not be a take home vehicle.
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