Communications

Milissa Reierson, Communications Manager

The Communications Division was created in December 2008 to develop internal and external

communications and citizen participation initiatives. The Division also handles all media
relations for the City and manages the City’s Government Access Channel, Franklin TV.

03D

The Communications Division was awarded the Savvy Award (T op Award) from the National

Measurement/Goal FY09 FY10 FY11 FY12 | FY13
Goal: Provide proactive and timely information
Number of Press Releases (not including Police & 76 74 57 46 10
Fire)
Social Media
Facebook (number of followers) NA 2,766 4,720 6,969 | 8589
Twitter (number of followers) NA 1,195 2,366 | 3,798 | 6,081
YouTube (upload views) NA 6,006 10,903 | 27,142 | 102,200
Goal: Produce informative programming for Franklin TV
_Local programming produced for Franklin TV (not 15 13 34 15 47
mcluding meetings)
Produced programming for YouTube (Social Media
Program titled Franklin Insider N/A N/A N/A N/A 37
VICV?'S of Social M§d1a Vl(.:lCOS (produced N/A N/A N/A N/A | 53282
specifically for social media only)
Average visits to City’s website |I NA 67,776 47,315 | 32,662
Average Page views to City website NA 196,890 | 138,087 | 84,033
Special Events Processed by City 41 43 47 53 50
Film Permits Processed by the City 14 20

City/County Communicators & Marketers Association (3CMA) for the Franklin Is. .. video. The

category was promotional video.



In FY2014, we launched the City’s “Recycling, a Franklin Family
Tradition” and #buddysystem social media campaigns for bluebag
recycling. The campaigns ran from November to January 2014. At the
height of the campaign participation rose to 58 percent and 18 percent
diversion. The grant was funded through a grant from TDOT. The Communications team
worked with Peritus Public Relations to work with the local schools and targeted communities

with bluebag giveaways and educational materials. The campaign also included signage in many
Franklin stores that carry the blue bags.

meal packaging
goes in the
blue bag.”

Hbuddysystem
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Video/Production
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City of Franklin
2014-2015 Fiscal Year Budget
General Fund - Communications
Personnel by Position
. Pay FY 2014 FY 2015
Fosition Grade | Full-Time | Part-Time | Full-Time | Pari-Time
Communications Manager 1 1 0 1 0
Cable TV Production Operations Supervisor G 1
Public Outreach Specialist G 1 o 1 0
Digital Media Specialist TBD 0 i 1 0
Video/Production Assistant B 0 1 Q 1
Intern — 0 2 0 2
TOTALS 3 4 4 3
New Fositlon Reclassification
Pay Grade
{if
" reclassifica
Narrative of Personnel Changes Title Pay Grade Frc.prr:: I:oh T; i.lllt;h tion
creates
new job
title)
e . . - .. | Digital Media
Re-classify Digital Media Specialist position to Full-time Speciallst TBD Parttime (Fulime |TBD
Requirements
Departmental Career Development Path Pay Grade Degree |Experience CQrt:::atlo




Budget Notes/Objectives

Personnel:

The Communications office has increased its workload tremendously in the last year by adding a
television studio and producing three new programs in-house. Our social media followers have
increased immensely with YouTube having the largest growth by 75,129 views. This is largely in
part to the addition of our digital media specialist and the digital storytelling we are providing for
the City. For FY2015, we would like to bring the Digital Media Specialist on full time. This
position will lead the web liaison team in addition to producing professional training and
promotional videos for all our departments. By bringing in someone full time as Digital Media
Specialist this will reduce our need for going out-of-house for video, graphics and PR services.

Operations:

Since 2001, the City has not had any major equipment purchases for our television production and
much of the equipment needs replacing and updating. We have budgeted an allowance for repairs
and replacement fees if needed.

Capital:
There are no budgeted capital costs in 2015.

Follow us on:
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