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Capital Investment Planning
David Parker, City Engineer / CIP Executive

The CIP Division of the Administration Department coordinates and manages the current and
future mfrastructure capital projects' needs of the City of Franklin and prepares and presents the
Capital Investment Program for approval by the Board of Mayor and Aldermen. We work with
the other City Departments, elected officials, and the citizens of Franklin to ensure that our
water, sanitary sewer, reclaimed (reuse) water, stormwater, streets and transportation, parks,
public buildings, etc. infrastructure is designed and constructed properly and that it meets all
local, state and federal standards and guidelines,

In addition, the CIP Division;

1. Works with the Law Department in the preparation and review of
contracts/agreements, bonds, deeds, ordinances, resolutions, construction documents,
assessment districts. and franchise agreements for the City.

Provides oversight of the Stormwater Management Program {Ordinance) and the

Transportation and Street Technical Standards for the City.

3. Fulfills the role of Road Impact Fee Administrator as cutlined in the Road Impact Fee
Ordinance.

4. Provides professional engineering assistance and advice to City departments and the
Board of Mayor and Aldermen and is responsible for laison with other municipal,
county, state, and federal government entities and regulatory agencies

5. Provides State Approval for water and wastewater development projects for the
Tennessce Department of Environment and Conservation (TDEC).

6. Provides Project Management for some of the City’s major water and wastew ater
infrastructure improvements (i.c. Water Reclamation Facility & Water Treatment
Plant Modifications and Expansions),

fad

The CIP Division aims to decrease the number of hard/paper copies used in day to
day file management and increase the number of digital files used. Also aim to
g convert to digital plan reviews when appropriate. The CIP Division recycles
M paper, plastic bottles, Aluminum cans and toner cartridges. The CIP Division
turns off all lights at night and when not in use. In addition, the CIP Division
utilizes the only hybrid City fleet vehicle.




2014-2015 Outlook

One of the main goals of the CIP Division is to prepare and present the proposed annual 5-year
CIP Program to the Board of Mayor and Aldermen in a timely manner with the necessary
information for the Board to make the hard decisions as to prioritization and funding for the
City’s infrastructure capital investments. After funding of a project, it is a part of the City
Engineet’s responsibilities to ensure the project is properly contracted for design and
construction and is successfully completed.

For this and the next several years the CIP Division (City Engineer) has been assigned the duties
of Project Management for the various projects to be developed and constructed as a result of the
City’s Integrated Water Resources Plan (IWRP), This includes the designs for a
modifications/upgrade to the City’s Water Treatment Plant and the City’s Water Reclamation
Facility (Wastewater Treatment Plant). There are also several sanitary sewer drainage basin
studies being conducted and/or updated in order to facilitate the planning for future sanitary
sewer infrastructure to handle approved and anticipated developments. It has become necessary
to accelerate a part of the needed upgrades to the Water Treatment Plant (interim ultraviolet
(UV) disinfection installation) in order to meet the Environmental Protection Agency’s (EPA)
Long Term Surface Treatment Rule (LT2) bv September 30, 2014 and we are on track to meet

this requirement.

In conjunction with the Water Management Department, the City Engineer anticipates
completing the TDEC process of obtaining a new National Pollution Discharge Elimination
System (NPDES) Permiit for the City’s Water Reclamation Facility’s discharge to the Harpeth
River. Also anticipate the completion of the TDEC process to obtain a new Aquatic Resource
Alteration Permit (ARAP) for the City’s Water Treatment Plant’s withdrawal from the Harpeth

River.

The responsibilities of the CTP Division are
continually being refined and as additional
responsibilities are assigned, the Division will define
necessary procedures and leverage the latest
available technology resources to complete the tasks
to increase the efficiency of staff.

Ciry of Franklin, Tenngssee E_, .
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Staffing by Position

City of Franklin

2014-2015 Fiscal Year Budget

General Fund-Capital Investment Planning
Personnei by Position

Position Pay Grade FY 2014 EY el 24
Full-Time Part-Time Full-Time | Part-Time
City Engineer/CIP Executive M 1 0 1 0
Paralegal F 1 0 1 0
Administrative Assistant D 0 0 0 1
TOTALS 2 0 2 1
MNew Position Reclassification
Pay Grade
{if
reclassific
Narrative of Personnel Changes Titlk | Pay Grade} From Job Title | To Job Title| ation
creates
new job
title)
Administrative Assistart Part-Time - proposed to | Administrative D
have his position very limited; used coniy as needed. |Assistant
Requirements
Departmental Career Davelopment Path Pay Grade Degree Experience cm:fi:atlo




Budeget Notes/Objectives
g J

Capital Investment Planning

The total CIP Division FY 2014-2015 proposed budget is $7,530 more than the FY 2013-2014
budget which is an increase of only 4%. The majority of this increase ($6,891) is in Personnel
with $1,376 bemng requested for a Part-time Administrative Assistant position within the

Division Organization,

Personnel:
For the FY 2013-2014 budget year, the CIP Division altered the personnel make-up of the

Division by changing the Administrative Assistant position to a Paralegal position. The Paralegal
position has been filled and 15 to be funded for an entire year. Request to allow for keeping an
Administrative Assistant position in the budget to allow for use of the position on a part time
basis if needed. The person that has filled this position has indicated that she can, and is willing,
to do some on-call part-time work as needed.

Operations:
AS in previous budgets it is proposed to budget $10,000 for Contractual Services for FY 2015

(also proposed for each subsequent year’s budget for the CIP Division) to be able to contract for
work that comes up during the year, but is not anticipated for a particular project. In the past we
have used the Consultant Services line item to pay for the services provided by CDM for
assistance in the mitigation of the May 2010 Flood and have in the FY 2014 proposed to transfer
the entire $10,000 from Consultant Services to Legal Services to help pay for Waller Lansden
Dortch & Davis for their work in preparing the City’s standard front-end documents for
construction projects,

Under the Computer Hardware line item (Various) are requesting to purchase a large monitor
and associated equipment in order to better facilitate plan reviews digitally. The City is working
towards being able fo provide digital reviews for those plans submitted for development and
other projects. This is in order to reduce time and paper.

Capital;
No capital costs are shown for the new budget year.
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