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Project and Facilities Management

Brad Wilson, Project Manager

The Project and Facilities work unit continues to be responsible for the development, facilitation,
design, planning, scheduling, and management of city facilities and projects. These projects
cover a wide spectrum ranging from major new construction and large remodels to small projects
designed to improve, repair, or enhance existing city facilities or systems. The group is also for
the maintenance of the facilities incorporating the City Hall, Parking Garages, Police
Headquarters and the NEW Public Works Facility while assisting other outlying groups such as
Fire, Parks and Sanitation & Environmental Services.

The Project Facilities Management group promotes recycling of all paper, plastic
bottles, aluminum cans and other recyclable products. The group is charged with
monitoring and developing better ways for usage and conservation of energy and
making facilities eco-friendly for the City’s employees and citizens.

Maintain a safe and healthy environment for COF staff and the community. Consider
accessibility constraints as a priority in new construction and remodel projects. Provide project
documentation for sharing information with the community, contractors, consultants, and others
and continue to develop project management processes and skills.

Projects that are currently underway include the Public Works Facility opening in April located
at 124 Lumber Drive at the Old 84 Lumber Company site. Design is nearing completion for our
prototypical fire hall designs for Westhaven and Berry Farms. Smaller projects that are currently
going on are access control systems at city facilities, facilitating possible additions or build outs
at existing facility’s such as City Hall and miscellaneous maintenance around town. The
department is looking to be busy in 2014 — 2015 with the possible development of the Household
Hazardous Waste Facility on the grounds of the current Sanitation and Environmental Services
Complex. Also during the year the hope of starting the construction of a new Station 8 Fire Hall
in the Westhaven community that take a Iot of time within the department along with other
projects.

The daunting task of working out redevelopment of individual departments within City Hall will
be the most challenging task for all involved. Currently the remodeling of the Engineering,



Planning and Development along with the City Finance office will be one of the larger
remodeling projects that the interior of City Hall has seen in a long time. The major reason for
the reorganization of the offices is to help with the expansion of the departments requiring extra
space for the extra staff that is needed to accommodate the needs of the city.

Along with the expansion above is a possible expansion of the Building and Neighborhood
Services department that will allow for citizens and contractors to come in and receive a permit
in one day from the city. With this plan space again is needed for staff to have the ability to
easily meet with folks that come in with the need for a permit. Also, with the amount of work
that is being created within the boundaries of the City of Franklin there is an ever growing need
for additional codes staff that can properly go out and inspect the many projects that are being
built around us.

Other departments are just looking and requesting for esthetic updates within their departments
to help with the morale and sense of newness other than the space they have been in for the last
twenty to thirty years. If the plan is not to look at the beginnings of a New City Hall then plans
need to be made to update the current facility.

2014 and 2015 will be a challenging year for the staff of Facilities and Project Management.
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Budget Notes/Objectives

Project & Facilities Management

Personnel:
Currently no one has been hired for the additional Facilities Maintenance Worker so the request
is to keep this position in the upcoming budget year of 2014-15.

Operations:
Operating costs for Facilities shows an increase of approximately %77:% . This is due to

moving facilities work line items from Capital expenses to Projects & Facilities. A portion of the
increase is contributed to charging all building generators maintenance contracts and fiel costs
to this department, elevator maintenance contracts at the two parking garages and the Police
Department along with the Public Works Facility, estimated HVAC repairs throughout the year,
pest control, personnel uniforms, document shredding, and other facility maintenance essentials.

Capital:
No capital improvements for budget year 2015

154 L.!h'-'lﬁi"r Lr
pr;n‘;im. in 1702




5 &

; =) : m
ogd'ozz = | ose0e 081'92Z DG PEE 00G°ZEL 00E'FbI a0K' 2L Q8S'PEL ESTNEL R TR E] oiveg
DE " loe [5 [ 3 T 13 [T5:) ALDIaNd 'SNOILdIEBSANS 'S3JILON VIO JSNX]

43N3 AONISUaNS 12523
~ {d390ENCdS ALID)NOILVONGS % SNOILY 13" Hrand ]
(=——— 1 | R
O T =
o — =4 A =—
o [ ®©  Joe ot 0 [ [ ) SJHSNIAWAN HOH §ana|  ostes|
E) 500 EESTeRITGE]] 01E28
9Z9'¢ 929°¢ G29'E GZE'F [FLKA 080°E 050'% CRPE S3IDIAYIS ONILVETHO TvLOL ASdOX|
v S2DIAHIT ONILVEIZ0 3H1O| 66223
Zik $35AH3S ¥ 1VINTH NHOJMNA 09228
oze 3 5ze €zg 8lz [T 505 STVHSAH ¥ ONILS] 05zee
[T 001 004 001 [ 00l $33J ONILNIdEIDNIS Spzze
P O WA e 7
w: - S e i = _ Pl.m =1 _.m
[ oez 00ez wz'Z 0002 0T 810 £igE SAAAHIS INANTDVNYW SOR00 TWONAIHDNY oteze
R CARETET A ki K g
G } H B v .. ? m

000°E 000t 000°L 0021 00S [ a8’} [3  3OMNOSLNG *$30IANIS ONIAJOD 7 ONILNNG|
0F 09 ] 08 (13 or 08 SIOUVHD NOILVIHOJSNVEL IVIOL JEIX
7] 05 " os s oF or o SF1UL 7 SISNFIN T10HIA 0Eiz8

i 0 SW3 1l G3SYHOUNd GNNOANI Y04 [HI 304 0ZiZ3

— - i
suoleladp)
289°2o¥ 91E'6bF €S 9EY |EP'ECK 9E8'S6E LBEOLY /pEISE SLLLEE TANNOSHId VLOL H3d¥|
[KZ% 12 186'LEL BL6'EEL 8L0'0E) 9EB'ZZ1 Lyy'vEL 969'ZLL 2907201 SiENIE WVIOL N3AX|
SHIVID ROILVENTJWOD SUaYEOM SIviE
o5 128 [N [T 88 I3 609'} 862 SWNINTEd NOLLYSNIIWGD SHIMHOM 0Zr18
sy i07'st SH0'vr 108z BEE LY 668" 1LY ¥9Z2'5C [T SNOILNAININDGD INTWIFILIY 05k19

[EETY] [T @2r'st) [FPT¥TN] (00051} [T gy [CYryTY SNOILNEBRLNOD FSNYHNSNI TIA0TING orila
LIE'9 SEL'S vee's 18LG 00LE (P75 75 BEY SANIWIHI IONYENSNI <NOND 018
81962 65e'22 sal'st LIBTL 00002 GITE:] EVO1D 20T'ES SINNINTHd TvIGEN 0zwle
Z39%E 8L £oveT [T D000z o0z BY8'Z1 wo'glL {THYHS SHSACIaNT) void 0i¥i8
855 0ZE BIT HE ¥517208 ¥oE'eee CO0'ELT GEE Gtg 059'vve £80'vvE T S35YM WLOL TRy
(BHE 11 80" 1LT [EINT ZZroL) AT ININLSATAY ADNVOVA, GEILE

6LV SITACTAWS ALID-NON AS HHOM AUVECINEL oGTLE|

995'9 SOE'9 0818 000'9 a00’s 0008 1642 zezl A¥d JNILBIA0 0ZILE

aeesze ILE'GIE 50£"90€ BLL'i6Z 0007282 [T BSb'L€2 beg'sze AVd ¥YINH3IY [T
|etiucsiag

BL0OC1SEDBNOS |Z10¢ 18659105 FLOZ Fisa 7102 156p E10Z BRIy [E102 Emay ) [=o3) Wnogoy

Wd 02:9€°L ¥102/1E/E
ANIFWIDYNYIN SILIMIOVA GNY 103rOdd 0ZEL0LL - 186png §LOZ



EIDIAIIS IVNLOVEINGD ¥
= 0D ) DB

5 SYO TYHiYN

L
i R dIg T B e
P AN IRRe s

AR oW W el Rl

floelsessnd  [aiozieseny | P pioZMss  [riGeebpeg  [EigeRny  [cloclemy |

Wd 02:9¢°1 ¥10e/1e/e
ANIWIOVNYIN STILINIOVZ ONY LOIrOud OZELroLL - 19Bpng 510z




1i b= = Illullli,lll.lu S e _._u.l T s = - B
L e R A . W

Wd 029871 ¥LOZNEIE
LNIWIDYNVIN SALLITIOVY ONY LO3rOud 0ZEL+0LL - 196png §L0Z




000'L 000", o0’z 05z 005'e 15 €967 SIS ¥ SL4Vd INTNIND3
E311AdMN5 ¥ SL8vd J10HIA
0502 0882 (KA 0029t 088 TIo'6 ¥IoL €207 (600'525>] INSWINDST 3 AHINIHOVIN TVLOL GEL I
{600°52E>T INSHCINDE H3RL0 BE5E9
{000525>) SHVMII0S HaLNaN0D |§T
T W PR ] BT e
= . = B ——
[Eaizas e ey S
ooz 0oL’z a0z 0807 61€'] 609°L [5T] EFEE G251 IYMONYH YILNJACD) orsee| +
- it -
== - T
2 flonr B T0n S (R
=] — e T z
g " T LI
s Josm =3 00Er GKd cig'y 18 086’} 1200'SZ8>) LN SN INDE 7 AHINIHD YW oesse| +
u| ,r.h
it
00001 £09'2 oS {000'z3>) SFUNLXI3 ‘FUNLINENS osee| +
vl Ser'l 0Lzl 000'Z Siv'e 0002 FELE FAvE= TOVITIN F 1and WioL Bha%| =
S1500 SNISa3H 13n3 T1Eee
ki T -
2 SroveA
Z 3 Ay = ik
| T i lj ¥  Fo SRy =T ~.
Tyl = 0z'L 000'¢ SIvET 0002 vELT e ALNNOD NOSWWTHA 3QISNI) L33 104 1353t % INMOSYD) oieee] +
056°L 056 | 058’1 000z [ DOS™F 08t 2802 SAddNS DNIVESd0 V101 sd0OX| =
S3NddNs ONILYNIJ0 §IHLO 9628
S311ddNs avdoa 16208
NOIGNIARY, 15226
oE 9.6¢ Z6r 1001 AVNSNOD 0268
LI ¥ L]
] B0S 182, QISVHIHNG SWEOIINN i
[ 5] o SANAING AL3IVS 05Ze8
[ CEREELTREIPE 3] 3«3_
I [ETAN 0511 LETA 0oLl 008 5I0'C EOF'F SNddNE 301340 TLOL SACK| =
008 008 006 006 006 [£i] [t 995 {ALNNOD NOSWYITIAM 30ISNE Q003 7 STVan opiee
SWIAL SONTIOAINGS IIA0 1IWS OciEg
[ {FUNLINGNS NVHL ¥ 3HLOT SWAL 50030 301330 pﬁmm_H
052 05z 1oz [ 002 [ v | 13 $3Nddns 01340 oLLEd
iz TEAYYL/AININDOT3A30 TYNOIS53J08d TVLOL 108X =
z LALNNOD NOSWVITUA SOISLNO) NOILVLHOJSNYHL ONNOUS ozezal |
G0ESiZ G068LC 90¢ Oz [T TR 008'v91 126002 PLLGBL 1289l SEDIAN3S IDNVNILNIVW ¥ HIvaad 1v10L ASWEX[ =
000z 168 CIYRT S3NAYIS FIONVNIANIVW Z Hivd2d 53HLO 66928
[FrEweans | 5102 1599810 |5L0z ROpnE 102 P93 P10z 1865hG EL0Z BRoY ZiE ey Pael| _ wnoaay| |

Wd 02:9€°} v102Z/LEE
ANINIDVNVYIN SILLITIOVE ANV LO3rOud 0ZELPOL) - 19Bpng 10z



0G¥ 0SF 05w 00t 05¥ Gos __ 058 09 S1IWH3d WLGL WusaxX| =
=8 o5l o5 [ S62 FEFEICI 0zEsy
LD 3] DR A 7 ==
- i Ene T ==

o068 oo 00t 008 00¢ oS =] 09 SIWHAA|  oieee| +

0001 000"t 000 L a60'F 005 00g [ SIVINTE V101 INIEX| =
{ALNMOD NOSWVYTT A JTISNI TVINDY S19IHTA 00256,
VINSH 35VHO0LE| [T
0001 000'7 000'L 000 1 00% 005 Wt S36V1 ¥ IVINIY INSNAINTI [
[ ALUId0ud TVINTUXVL ALHId05d 02258

L6191 20081 19261 £25°%1 0ELe) Gei8t G90'EE ¥852E S1S00 ALNEYIT 5 ALH3d0%d TYLOL D[ =
NOILVIDSHd 30 08158

JSHINODY SINIWISYI E%ﬂ

SANGE AEVIONWALIENS ovice
196y WET ALigv vy TiIHaNn 61158
S6S 158 ] 505 21 [T 958'L FOMYENSNI ALFIEVTT S 10IH3A FITET]
8 avd ) [T ) 059 [T IONVHNEN! ALNIEYT 0%3 gLige
2+ A 0e't Lk 080"L =] IONVHNSNI ALNIavii S8
[3 & (] iz VE i [ SOVAVO TVDISAHd 01NV €158
7] [ zL 0L 89 zst 0ZEE IONVRNSNI ANINVN ONYING zZiise
4 IONVENSNI Gnved e
[ [ S2LTL 00121 AT 0Lt 8tv'L ¥BE'Ze FINVHENSNI ALY 3J0ud oilse

0058z G082 009'8L 000'cq GeB're YN 10195 av'ia $3ddNS IONVNILNIVIW ¥ divaZd 1v10.L SWEX| =
_l L L S,
@Le b
E1MY VI ® divday 93HI0 E

“FHTddNG AMOLNIANI 95HL0|

VP L] TR Ot

Wd 0Z:92°) #10Z/1E/E
ANIWIDVNVIA SILLIMNIOVA ONY LO3Iroud 0ZE1¥0LL - 1ebpng 102



g ebeg

Z00'856 62e'er6 285656 989°0/2'¢ £L1'808 Zee'ves 051°vEQ 001281 SAUNLIONILX3 WIOL] 1oiX| -
000'2e WLIdVYD TVLOL dYOXf =
00028 1000528 < LNIAMINDT T ASINIHOVA TYLOL oanx] =

<) AHYML-0S HANSNCD omr.mm_

ANVS [000'525<] LN 3N DS ¥ AMINIHTN 7E569

= = L T

! g g s " =Ty

= — - — %

= S [ = E— === = D% P BT
000°ZE B <] ININJND3 7 AHINHIWVN 0csee| +

leyaen
90Es8Y €Li'26Y P 615 §5Z0LE°L LT\ LS8ELE 208942 1S0'LEY SNOILYHIJO TVLOL S0% =
SHUIISNVYL VLOL NYdIX] =
SdVLOIANVIOSD 0L 939SNVEL SN%..T

ONLIVYT dO OSM Y1035 OL HII5NVHL 02zeg
(€51 6eL) 858 6L £F0'92Z) 81015} 9S0'LEL) (529891} SININASHNSINITY S3DAETS [« RECEINRTITTE [=TEEET I

(ES1'611] (SE 6IL) ﬂm.vn.mws \BLOLED) 850'18} ﬂmhm [ TY] S3DALIS ONNZYILINI 30 8IS DLGZ|
[T S3ISNIdXE SSINISNE UIHL0 VLOL 380X =

SIUNSVIN INSANIVINGS 1500 68653

SNOILYNOQ-SNDINYTIFOSIN 16858

] SNOINVITSISN 06e58

BL0Z 15838i03 |71 021585804 910z 1eeoaiod 510z RGPRE v10Z Pis3 bi0z 1ebpng EL02 [BNoY ZITE By Fae] [ELER

Wd 02:92'1 #10Z/LEE

ANIWIOVNYIN S3LLNIOYS ANV LOTONA 0ZELFOLL ~188DNg 5102




