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FINANCE

nistornic & ADMINISTRATION

FRANKLIN
TENNESSEE

Finance & Administration comprises Finance, Information Technology, Purchasing, City
Court, Sanitation & Environmental Services and Transit. (It also includes Water &
Wastewater which is included in a separate budget document).

In addition to providing effective stewardship over public funds and assets, this part of City
government provides financial management leadership and legislative support to the Board of
Mayor and Aldermen.

Recognitions and Awards:

Government Finance Officers Association (GFOA) award for the City’s 2011
Comprehensive Annual Financial Report (22nd year). [The 2012 report has been
submitted for the award.]

Government Finance Officers Association (GFOA) award for budget presentation for the
City’s 2014 budget document (6 year).

Established Fuel Hedging initiative with Davidson County. City has saved over
$500,000 in its fuel costs between 2009 and 2012.

Completed the 2013 annual audit with no findings.



Finance

Russell Truell, Assistant City Administrator

Mike Lowe, Comptroller

The Finance Department oversees the security and management of the City's financial and
property interests. The Department helps the City Administrator prepare, implement and
monitor the City's annual capital and operating budgets. The department also plans and executes
the issuance of bonds and other financing mechanisms available to municipalities.

The Finance Department provides financial services for the City of Franklin. These include: (1)
Financial Accounting and Reporting, (2) Investment of Temporarily Idle Funds, (3) Maintaining
and Reconciling City Bank Accounts, (4) Issuing Employee Payroll, (5) Issuing Vendor
Payments, (6) Internal Audits, and (7) Ensuring that the Annual External Financial Audit is

Conducted.
FINANCE DEPARTMENT PERFORMANCE MEASURES
Estimated

Measurement/Goal FY 2009 Actual | FY 2010 Actual | FY 2011 Actual | FY 2012 Actual | FY 2013 Actual FY 2014 FY 2015 Goal

T e AR Pt investments of the LGIP 3.75% average to| 2.08% average to | 1.79% average to | 1.47% average to | 1.40% average to(0.83% average to E:CEEd LGhIP

-"les EERI LY estm LGIP's 1.61% LGIP's .39% LGIP's 22% LGIP's .12% LGIP's .14% LGIP's .10% VeRaR Y.
minimum 1%

i 114 i 3 i i th

2. To retain the City's Triple AAA rating (for 102 mnn.lhs since| 11 mun.ths since|126 mnn.ths since {138 months since| 150 months since|162 muth s since _174 mcn‘:hs
consecutive months) attained attained attained attained attained attained since attained
° December 1999 | December 1999 | December 1999 | December 1999 | December 1998 | December 1999 | December 1999

3. To have City's rating affirmed by multiple rating 1 2 2 2 2 2

agencies {maximum =3}

financial reporting annually

4. To achieve the GFOA Annual Report award for

17th consecutive
{for FY 2007)

18th consecutive
(for FY 2008)

18th consecutive
(for FY 20089)

20th consecutive | 21st consecutive

(for FY 2010)

(for FY 2011)

22nd consecutive
{for FY 2012)

23rd consecutive
(for FY 2013)

5. To achieve the GFOA Budget Report award

1st award {for FY

2nd award (for FY|

3rd award (for FY

4th award (for FY | 5th award (for FY

6th award (for FY

7th award (for

{percent paid by ACH/EFT)

annually 2009 budget) 2010 budget) 2011 budget) 2012 budget) 2013 budget) 2014 budget) |FY 2015 budget)
6.To lncreajse use of electronic payments for payroll 8% 91% a3% a7% 98% a9% 99-100%
{percent paid by ACH)

5 i f el i
7. Teincrease use of electronic payments far AP 10% 18% 20% 22% 33% a5 40%




Sustainable Franklin

The Finance Department utilizes GreenEmployee, a software that allows
employees to view their paystubs online, decreasing the need for paper stubs and
envelopes. We have continued our efforts to encourage employees to use
GreenEmployee. This continued effort has resulted in 429 employees utilizing

GreenEmployee.

In the same spirit of saving both paper and money, the Finance Department is
being proactive in setting up vendors to be paid by ACH. Additionally, if
vendors are found to accept purchasing cards, invoices are to be paid by that
method.

The Finance Department has also sought to reduce paper use by changing
printing habits. This has been done by installing software that allows documents
to be printed to a file rather than paper. Additionally, the department has worked
to limit the printing of reports that can be reproduced later if needed.

2014-2015 Outlook

Goals:

As the Finance Department continues to encourage all employees to receive their bi-weekly
paystubs electronically via GreenEmployee, the goal has been set to discontinue printing paper
checks for payroll. The use of direct deposit and the availability of payroll cards will reduce the
use of expensive check stock, envelopes and postage, as well as the manpower required to
investigate and report outstanding payroll checks.

The Finance Department will continue to require ACH information for new vendors, allowing
the further reduction of office supplies, postage and manpower. Along with this requirement,
ACH remittances could be emailed rather than mailed. Doing this will increase savings on paper
products and postage.



Organizational Chart

Asst. City Administrator/
Finance
|
SURNas Frosest {———-w-—mAdministrative Assistant
Improve. Mgr i SHinlal
Comptroller
%
Financial Manager
(1FT,1PT)
I
| 5 S = ghi |

@)

Financial Analyst

Financial Technician

2

* One additional position is approved on a part-time basis to assist in busy periods (audit, budget, etc.)

Staffing by Position

City of Franklin

2014-2015 Fiscal Year Budget
General Fund - Finance
Personnel by Position

Position Pay FY2014 FY 2015
Grade Full-Time Part-Time | NotFunded | Full-Time Part-Time | Not Funded
Asst City Administrator-Finance/Administration N 1 0 0 1 0 0
Comptroller K 1 0 ] 1 0 0
Busi Process Imp. 1t Mgr & City Court Clerk H 1 ] 0 1 0 0
Financial Manager H 1 1 [} 1 1 Q
Financial Analyst F 3 0 Q 3 0 0
Financial Techniclan ll (Payroll Specialist) E 1 0 0 1 [1] 0
Financial Technician | (A/P Specialist) D 1 0 0 1 0 0
Administrative Assistant D 1 0 0 1 a 0
Intern — 0 0 0 0 1 1]
TOTALS 10 1 0 10 2 0
New Position Reclassification
Pay Grade
= (if
Namative.of Fersonnel Changes Title Pay Grade Fr(.'rTuJOb To Job Title | reclassificati
% on creates
new job title)
Add 1 PT Intern
Requirements
Departmental Career Development Path Pay Grade Degres Experience |Certifications
Assl City Administrator-Finance /Administration N
Comptroller K
Financial Manager H
Financial Analyst F
Financial Technician Il (Payroll Specialist) E
Financial Technician | (A/P Specialist) or Administrative Assistant D



Budget Notes/Objectives

Finance

Department Objectives:

The department is striving to achieve efficiencies in processing Accounts Payable, Payroll and
recording of Fixed Assets through training, reconciliations, and cost control initiatives. To help
achieve those goals, cross-training on a variety of tasks is planned for everyone in the
Department.

Personnel:
Add one part-time intern.

Operations:
Operating costs are increased primarily due to the budgeting of a full year of investment advisory

and financial advisory services.

Capital:
There are no capital costs proposed.
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