Purchasing Office

Brian Wilcox, Purchasing Manager

04-C

Procurement of goods and services not pertaining to the design and/or construction of new infrastructure and
facilities but that is valued at or above the public advertisement / sealed submittal threshold, currently $25,000, 1s
normally facilitated by the Purchasing Office, along with some procurements that are common to multiple
departments. (Since 2013, the Engineering Department and the Purchasing Office have consolidated to one web
page, we now call the “Business Opportunities” page, on the City’s public website where both construction-related
and non-construction-related formal procurement solicitations, including invitations to bid, requests for proposals

and requests for qualifications, are posted.) In addition, among other tasks, the Purchasing Office:

e administers the City’s purchasing card program, which allows, within card-specific spending limits, for
purchases to be made by departmental staff by means of City-issued credit cards;
¢ administers, with support from Fleet Maintenance, fuel purchasing for the City’s vehicle and equipment fleet;

and

e facilitates, with support from Flect Maintenance, on an as-needed basis the lawful disposal of surplus personal
property of the City, and, at the discretion of the department, any unclaimed lost, stolen or seized personal
property of others recovered by or turned over to the City.

More information about the Purchasing Office may be found on the City’s website.

Measure

Actual FY2013

Projected FY2014

Proposed FY2015

Number per year of formal procurement solicitations'?
processed by the Purchasing Office

Average number of calendar days from date of requisition 1o
award of procurement for formal procurement solicitations'?
processed by the Purchasing Office

Number and value of purchasing card {ransactions processed
(by fiscal year), and value of City’s rebate eamed for total
spend, net of credits (by calendar year)

... purchasing card

25

25

19,061 20,000 21,000
56,197,097 $6,800.000 §7,400,000
$54,997 559,536 $64.,000

Average number of calendar
days (fromn receipt of card
request to receipt of delivered

... fleet fuel driver number

card) for ..

... fleet fuel vehicle card

Number and value of proceeds (before fec paid by City for
electronic auction services) from electronic auctions of surphus
personal property, and fee paid by City for electronic auction

services

' Involving sealed submittals (i.e., bids, proposals, and statements of qualifications) received pursuant to published legal notice.
? The City’s public advertisement / sealed submittal threshold is currently $25,000, pursuanl to Ordinance No. 2010-72.

48 60 60
$182,903.98 $200.000 $200,000
$13,722.69 $15,000 $15,000




Sustainable Franklin |

L. To promote the responsible stewardship of the City’s financial and
environmental resources, the City of Franklin Purchasing Office
encourages its client departments of the City to consider the life-cycle cost
and environmental implications of their product selections. For example,
in addition to purchase price, consider:

e Operational and maintenance costs

e Residual value

e Disposal costs

* The time value of money

e Recycled content

Energy and/or fuel efficiency

Whether it comes with minimal and recyclable packaging
Whether it is readily reusable and/or refillable

Whether it is readily recyclable

¢  Whether it is less or non-toxic both during and after its service life

® ¢ e

A focus on such “sustainable purchasing” not only has environmental
benefits but also will be of economic value to the City (by yielding better
resale values and lower disposal costs, for example).

2. Promote practice of the adage, “Reduce, reuse, recycle.” Within the context
of disposal of the City’s surplus personal property (e.g., vehicles, equipment,
furniture), the Purchasing Office first seeks to reallocate such surplus
property to another department or office of the City that has need for it. Most
surplus property for which no department or office of the City has further
need but which has any value is sold by means of electronic auction and thus
is at least temporarily diverted from the waste stream and landfill disposal.

3. For the economical and eco-friendly disposal of used ink cartridges for table-
top printers, copiers and fax machines, the Purchasing Office promotes the
use of a collection and reuse service offered by one of the City’s office
supplies vendors.

4. The Purchasing Office turns off all of its office lights whenever the office is
empty for more than a few minutes.



Organizational Chart

Purchasing Manager

{ 1
Purchasing Purchasing
Technician Specialist

Staffing by Position

City of Franklin

2014-2015 Fiscal Year Budget
General Fund - Purchasing
Personnel by Position

Position Pay FY 2014 FY 2015
Grade Full-Time Part-Time Full-Time Part-Time
Purchasing Manager I 1 0 1 0
Purchasing Specialist E 1 1] 1 0
Purchasing Technician C 1 0 1 0
TOTALS 3 0 3 0
New Position Reclassification
Pay Grade
if
Narrative of Personnel Changes (i
e e Title Pay Grade F";’:;:Ob To Job Title |reclassificati
on creates
new job title)}
None

Requirements

Departmental Career Development Path Pay Grade . Certifica-
Degree Experience .

tions

CPPO within

Purchasing Manager 1 Yes 5yrs 2 yrs if not an
MPA

Purchasing Specialist E Preferred 3yrs CPZBy::thm

Purchasing Technician C No 2yrs j No




Budget Notes/Objectives

Purchasing

After factoring in the reimbursement of interfund services, the Purchasing Office budget being requested for
FY2015 totals approximately $187,000 which is about $23,000 more than the Purchasing Office budget for
FY2014. Of this $23,000 increase, $20,000 is attributable to a new initiative being proposed, for spend
analysis services. The term *“spend analysis™ in this context is used to mean transforming the City’s raw spend
data on purchases of goods and services from third parties into information that may allow the City to gain a
clearer understanding of its non-personnel-related expenditures. Spend analysis uses data from all payment
methods, including accounts payable and purchasing card, The objective of the procurement of spend analysis
services would be to make it easier for the City to:
o bring more of its spend under management by:
* providing a solid foundation of information for decision making which includes an aggregated view of
spend from all systems and transaction types;
® identifying the key areas of spend that should be targeted by professional procurement teams;
* identifying non-compliant spend, enabling procurement teams to work with buyers and suppliers to
maintain a high level of spend under contract;
=  profiling and managing suppliers according to levels of value, risk, and potential opportunity for
savings; and
®* enabling the benchmarking and measurement of procurement performance over time.
O change buying behavior within the organization by:
= providing key stakeholders with visibility of spend on goods and services, going way beyond simply
whether or not spend was under or over the allocated budget;
®* making it easy to create and use departmental spend reports to help department managers and people
with budget responsibility more effectively manage their spend, save money, and use those savings to
deliver on their missions;
* monitoring compliance against contracts, financial standing orders and procurement thresholds;
* identifying non-compliant spend and deliver the management information necessary to take action and
have informed conversations with buyers and managers;
* identifying suppliers with large numbers of accounts payable transactions where there may be
opportunities for efficiencies through consolidated invoicing or purchasing cards; and
® identifying opportunities for greater internal collaboration and consolidated purchasing.
o help the City monitor and maximize the impact of dollars spent:
= with small and medium sized business;
= with local companies;
*  with minority-owned and woman-owned business enterprises;
*  to maximize the economic impact of public dollars; and
* by making this information very easily accessible, saving time and resources that can be focused on
delivering savings.
o help the City deliver savings and efficiencies for the organization by:
® ensuring that all departments are getting the same 'best rates’ and terms with each vendor;
® using the data in competitive processes and supplier negotiations to strengthen the organization's
information advantage and negotiating position with suppliers;
* identifying opportunities to implement or renegotiate contracts based on actual spend value rather than
estimated values or values provided by the supplier;
= creating and utilizing category analysis reports to aggregate demand and drive down costs in
categories of spend that span the entire organization;
= identifying opportunities for greater internal and external collaboration in procurements; and
= making it easy to access spend information so that time and resources can be focused on delivering
savings rather than cleaning up data and struggling with complicated analysis tools.
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