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Market-based Pay Plan adopted by Board in August of 2013.

Based pay grades (Market Benchmark) on a target of 701 percentile of
market actual pay.

Moved from 22 pay grades to 15 pay grades with a 12.5% difference
between grades (vs. 5% difference in the old plan).

Phase I resulted in increases to 171 employees, totaling $427,318.
529 employees have a higher max in their new pay grade.
133 employees have a lower max in their new pay grade.




% Phase llis a one-time pay adjustment designed to move employees within the
pay grade recognizing time in posifion and with the City. The adjustment is
infended to provide a baseline adjustment, not to establish an expectation for
movement going through pay grades.

“ Applied to employees who have been their current position for 5 years or more:
“ Employee pay would be compared to baseline equal to:
1% per year of fime within position
% Plus 1% for every five years with the City overall

“1f an employee is below this calculation, their pay would be increased to
this level.

“If an employee is at or above this calculation, no adjustment is necessary.

+To be eligible, employee must have achieved a "meets expectations” {an
overall score of 3.5) or better rating in four of the past five evaluations.




s Employee has 13 years of experience overall with the City, 8 years in their
current position.

“ Their adjustment calculation would be 10% above the starting point of
the pay grade (1% for each year in the current job=8%; 1% for each 5-
years with the City overall=2%).

“ To the extent this employee is below the calculation (10% above the
pay grade minimum) an adjustment would be made to their pay
effecftive the first pay period in July 2014. If the employee is at or
above this pay rate no adjustment will be necessary.
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246 Employees would received increases under the proposed
approach.
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% Total amount of increases is projected at $697,995.85.
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% This would be incorporated into the FY15 Recommended
Budget and be effective the first full pay period in July 2014.
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Impact on 246 employees

Total projected expense of $697,996.

Average increase = $2,837.38

147 employees below the average, 99 above.
Median = $2,736.36

High = $12,566.34

Low = $ 23.60
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