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Planning and Sustainability
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The Planning and Sustainability Department works with the Franklin Municipal Planning
Commission in providing information and advice to the Board of Mayor and Aldermen and other
City officials to assist them in making decisions about growth and development of the City of
Franklin. The Department provides the following specific services:

1. Provides expertise and technical assistance to the Franklin Municipal Planning Commission,
Board of Zoning Appeals, Franklin Tree Commission, and various ad-hoc committees.

2. Takes a leadership role in sustainability efforts for the City, Community, and region, staff
the Sustainability Commission.

3. Acts as staff support for historic preservation including Battlefield Commission, Design
Review Committee, and Historic Zoning Commission.

4. Administers and updates the Franklin Zoning Ordinance and Land Use Plan, including the
update of a specific character area annually.

5. Researches and implements revisions to the Zoning Ordinance to provide greater
clarification and more efficient process.

6. Implements processes to streamline development review.

7. Oversees performance agreements and sureties and coordinate inspections associated with
improvements to new development including but not limited to streets, sidewailks,
landscaping, drainage, and water/wastewater.

8. Performs landscape reviews and inspections, as required.
9. Seeks Federal and State funding opportunities to assist with desired projects/activities.

10. Coordinates with other City Departments to process development applications in a timely
and efficient manner.

11. Facilitates Williamson County Schools and adjacent communities to look at growth patterns
and school settings.

12. Works with the Williamson County School District and Franklin Special School District to
introduce Concepts of Planning, Historic Preservation and energy efficiency to the School
Population. '



Planning and Sustainability

Measures 2011 2012 2013
Net Acreage Changes 0 5.56 5.28 (ROW)
Base Zoning Changes

Acreage Zoned Due to Annexation 0 5.56 0
Acreage Rezoned 6.19 245.2 306.00
Development Process Approval Measures 2011 2012 2013
Concept Plans 1 0 0
Regulating Plans 7 3 0
Development Plans 0 18 27
Site Plans 61 32 95
Plats 42 43 87
Residential Approvals 2011 2012 2013
Total Units 4 1,033 1,041




The Planning and Sustainability Department will take the following steps to help the City
become more sustainable:

Sustainable Franklii

1. Provide leadership for sustainable efforts within the City organization.

2. Support the efforts of the Sustainability Commission and work to implement the 2013
Action Plan.

3. Develop new LED street light standards and support efforts to retrofit existing City
owned lights to LEDs.

4. Work with Energy Source Partners to facilitate the construction of the approved 1 MW
solar array at the wastewater treatment plant.

5. Continue to assist with the completion of the TDOT Special Litter Reduction Grant to
increase participation in Blue Bag recycling and for the Harpeth River clean up.

6. Work collaboratively with the Parks Departments to provide input on their
Comprehensive Parks Master Plan.

7. Pursue funding opportunities and partnerships that are appropriate for the City as they
arise.

2014-2015 Outlook

The Planning and Sustainability Department is in the process of reorganization to place more
emphasis on long-range planning initiatives while continuing to assure quality review of current
development

In the next fiscal year, Planning and Sustainability will begin the process of reviewing and
implementing the recommendation of the Community Planning Assistance Team (CPAT) for the
5™ Avenue Floodway Fringe Overlay (FFO). Planning staff will also work with consultants and
the public to update substantial portions of the Land-Use Plan and study the Height Overlay

Districts.

Staff will begin the implementation of the proposed Special District Zones tying densities to
property rezoning and allowing for three by-right multi-family dwelling zoning districts in
selected geographic areas.

Given the trends of the last two years, it is anticipated that the number and complexity of
development requests will increase. Staff will continue to explore methods to streamline
processes.



Asst. City Administrator/Community Development

Development Services
Operations Analyst

Planning Director

Administrative Assistant

Planning Associate

Sureties Coordinator

Technical Support Specialist

Planning Supervisor

|

Co-leader (Principal Planner)

Senior Planner/Preservation

Senior Planner (Long Range)

Land Planner {no TN reg.)

Planning Assistant

Planning Supervisor

— |

Co-leader (Principal Planner)

Planner

Principal Planner (Long Range-PT}

Land Planner (no TN reg.)

Administrative Secretary (PT)

Intern (PT)




Staffing by Position

City of Franklin
2014-2015 Fiscal Year Budget

General Fund - Planning & Sustainabliity

Personnel by Position

Pay FY 2014 Not FY 215 Not
Posltion Grade Full-Time Fart-Time Funded Full-Tima Part-1ime | Funded
(ACA Communily Davelopmant N 1 ] 0 1 0 )
Pranning Diractor L 1 0 [)] 1 [}] [1]
Plarning Supervisor 1 2 0 o 2 [] o
hl_?rlncipnl Planner iCodeader H 2 t [] 2 1 1]
Land Plapner (TN Reg) G 1 0 1 ° [] ]
Planner Sr [ 2 1] 0 2 [ 0
Devalopment Services Operafions Anslyst G 1 [} 0 1 [] 0
Plannar F [1] [1] o t 7] 0
Land Planner {No Tn. Reg) F k] [] [] 2 D o
Suraties Coordinataor F 1 [] ] 1 [1] [}
t Support Speclaligt E 1 0 ) 1 ) 0
Planning Aseistant E 2 0 0 1 0 0
Planning Amociate 4] 1 0 [} 1 [1] [i]
Administrative Assistant D 1 [} o 1 [} ]
[Administrative Secretary B [*] 0 0 0 [ 0
Intern - 0 1 0 0 9 0
TOTAL] 17 2 1 17 3 0
Namative of P ' Ch New Fosition Reclassification
- Title Pay Grade From Job Titls To Job Tille Pay Grads
Add one Lend Pianner (No TN Reg_) Grade F
Add PT Administrative Secretary Grade B
Reclassify 1 Planning Assistant to Planner
Remove Uniunded Land Planner (TN Reg)
Requirements
Departmental Career Development Path Pay Grade Degres Experience Certifications
Bachelers Degree in
Planning or Related
Principal Plarner (Planner B} H (pmh“‘“mmsd%‘:f:? 3ormore  |MCP c;ﬂ’gﬁ“‘m"
Reguired if AICP
cartwith exp)
Master Degree [n
Sr. Planner (Planner 1) G Plarving or Related 3 or more
Bachelors Degree in|
Planner {(Planner 1} F Planning o Related 3 or more
At least 6 months
fo 1 year
; Bachelors Degree in
Planning Assistant E planrning or
Planmning or Related related exp
prefemed
Asgsgoc. Degres in
Business,
Gaography, or
Planning witha | At least 6 months
minimum of six to1year
Planning Associate D morths to one year planning or
of planning or related axp
related or any prefemad
equivalent
combination of
educaiion




Budget Notes/Objectives

Planning & Sustainability

The Planning and Sustainability Department continues to experience an increasing number of
Development Plans continuing the trend begun in early 2012, Additionally, the types of
Development Plans have become more complex, necessitating additional time for review. It is
likely that the trend will continue into 2014-2015, and the number of Development Plan
applications will increase from 2013-2014.

The City is also receiving more requests for annexation of parcels in the Urban Growth
Boundary (UGB). In many cases these properties are not contiguous, but it is feasible that more
parcels will be consolidated for the purpose of annexation and development in the coming year.

The Department is requesting consideration of new long-range planning initiatives in 2014-2015.
These initiatives should include an update of Character Areas in the Major Thoroughfare Plan
update to assure infrastructure and planning are considered at the same time. Several other long-
range planning initiatives are also being recommended for the next fiscal year to provide vision

as Franklin expands.

In order to implement the long-range planning initiatives and provide timely, accurate and
efficient current planning reviews as workloads increase, the Department has reorganized and
requests additions and changes in positions.

We are requesting one additional Land Planner to handle the increasing plan reviews and new
green regulations. At the current time, the Department has only one Land Planner to review all
plans submitted and perform landscape inspections. An additional Land Planner is necessary
because the workload is too great for a single reviewer. Additionally, the Department is
requesting a part-time Administrative Secretary, primarily to handle filing and phones. While
the Department has worked diligently to eliminate paper, there is still substantial paper
associated with present and past projects. Because of the current workload, it is difficult for
current staff to make filing & priority. Phone calls and walk-in visitors have also increased
substantially over the past 12 to 18 months.

We are requesting the reclassification of one Planning Assistant to Planner, since this position
provides work at a Planner level allowing for more flexibility of assignments.

The Department is seeking computer updates to provide greater efficiency. The Department is
also requesting funding to assist with an unusual high number of submittals.

Finally, consultant funding is being requested for long-range planning initiatives.
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