Building and Neighborhood Services

Chris Bridgewater, Director

The Building and Neighborhood Services Department supports the safety and quality of life for
the residents and visitors of the City of Franklin. The department has multiple responsibilities
including: plan review of construction documents, issuing permits (building, sign, driveway, and
tree removal), construction inspections, property maintenance violation enforcement, and
enforcement of other standards and regulations found in the Franklin Municipal Code and
Zoning Ordinance. There are four divisions within this department: 1) Building Codes Review
and Inspections, 2) Development Services and Permitting, 3) Zoning Administration and
Inspections and 4) Neighborhood Resources and Housing.

CY13 CY14

Measurement/Goal CY11 CY12 (Vear to Dite)
Number of Construction Inspections 20,924 29,215 25,778 3,470
Construction Inspection Trend +28% +40% -12% +1.5%
Avg. Inspections Per Day/Inspector 14 21 15 11
Days Workload above Maximum

Recommended (12-15 130/ 44 221/116 125/86 8/6

Insp./day) {Bldg/Elect}
Plan Reviews Conducted 3792 3781 4206 553
Permits Issued 8078 8225 8655 898

Department Revenue $1,318,725 | $1,617,066 | $1,711,559 | $1,217,323

Department Expenditures

$1,852,196

$2,319,070

$2,753,033

$1,235,439

The downward trend of construction inspection numbers reflects the sustained effort of staff to
reduce the number of inspection failures and cancellations and to address the needs of the
contractors on the first trip instead of on subsequent trips. Some inspection types requiring
multiple trips have been combined into a single inspection type. Although activity has trended
upward, the number of inspections performed will continue to trend downward as BNS continues

to make progress in this area.




Sustainable Franklin

The Building and Neighborhood Services Department recycles paper, plastic
bottles, and toner cartridges. An electronic plan review system has been
implemented, and many of these record documents are now being archived
electronically. Most of the filing cabinets in BNS have become obsolete as
documents are being scanned into OnBase electronically. New vehicle purchases
have proven to be almost three times as fuel efficient, allowing an increase in
activity without additional fuel consumption.

2014-2015 Outlook

Department Goals

In the coming fiscal year, Building and Neighborhood Services will be analyzing its fee structure
to offset some of the increased costs of development activity. Many permitting and inspection
practices will be examined to reduce the amount of permits and inspection types while still
providing the same level of quality control.

As BNS makes the transition from Hansen 7 to Infor, the upgraded software will allow many
processes to have an online ‘portal.” This will allow the City to expand the ways it serves the
Development community online. As reflected in the Strategic Plan, BNS will continue to make
progress in the number of services that are offered online.

The focus this year will be on improving communications to the public. Both printed and web
informational materials will be updated to be clearer and more helpful.
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Staffing by Position

City of Franklin

2014-2015 Fiscal Year Budget

General Fund - Building & Neighborhood Services
Personnel by Position

Position HR Pay FY 2014
Code Grade Full-Time Part-Time Unfunded Full-Time Part-Time Unfunded
Bldg & Neighborhood Svcs Director 1106 K 1 0 0 1 0 0
Building Official 1118 | 1 0 0 1 0 0
Zoning & Development Coordinator 1115 H 1 0 0 1 0 0
H 0 0 0 0 0
Building Inspector IV 1111 G 2 0 0 2 0 0
Plans Examiner |l 1113 G 3 Q 0 0 0
Zoning Administrator 1114 G 1 0 0 0 0
: F 0 0 0 0 0
Neighborhood Resources Supervisor 1117 F 1 0 0 1 0 0
Housing Development Coordinator 1122 F 1 0 0 1 0 0
Plans Examiner | 1422 F 2 0 0 0 0
Building Associate 1101 F 1 V] 0 0 0
Building Inspector lll 1102 F 3 0 0 0 0
Building Inspector Il TBD E 4 0 0 0 0
Technical Support Specialist 2006 E 1 0 0 0 0
Zoning Enforcement Officer 1117 E 2 0 0 0 0
|Signs/Design Standards Administrator 1116 E 0 0 0 0 0
Neighborhood Resources Coordinator 1110 E 1 0 1] ] 0
Bldg Inspector | 1102E D 2 0 1] 0 0
Permit Technician 0015 D 3 0 V] 0 0
Administrative Assistant 0016 D 1 0 0 0 0
TOTALS 31 0 0 0 0
New Position Reclassification
Pay Grade
. (if
biarEtie dPaRGnnRCRANG s Title PayGrade | oMY |14 4ob Title [rectassification
Title creates new
job title)
Add Permit Tech - additional support is i 3
needed to administer availabilits 2nm|emen15 BemikTechaiclan 2
and infrastructure fee collection. 0015
Reclassify Inspector | to Historic Zoning
Coordinator - this is a position added to Historic
administer and enforce the Historic Zoning Zoning
provisions. 1102 Inspector | Coordinator F*
Requirements
Departmental Career Development Path Pay Grade Degres Experience | Cerfifications
E Bach. Or
Inspector Ito Inspector Il Equiv. 2-3 years 4 total required
H Bach. Or
Plans Examiner llto Plans Examiner Il Equiv. 6-7 years 15 total required




Budget Notes/Objectives

Building & Neighborhood Services

Personnel

An additional Permit Technician is requested in order to handle the responsibilities
associated with tracking partial payments of Infrastructure fees in order for developers to
gain entitlement to Sewer and Water Availability. The payment of infrastructure fees
associated with the Building Permit will also be shifted from Utility Billing to BNS.

One Inspector I position increased to Inspector II. Traditionally, BNS has had all
inspection positions functioning at the Inspector 111 level although the titles were different
prior to the recent Compensation Plan. Currently, all inspectors have been with the City
for a year or less and they are working to gain the certifications and experience needed to
function at the Inspector III level. It is anticipated in the next two budget cycles that all
of the Inspector positions will be increased to at least Inspector 111 to reflect the
operational needs of the inspection section.

One Plans Examiner II increased to Plans Examiner I1I. This position backstops the
Building Official, and will be instrumental in implementing the One Stop Shop processes
in the coming year.

Reclassify an Inspector I position to Historic Zoning Coordinator. This position will be
re-oriented from a traditional building inspector role to focus on administering and
enforcing Historic Zoning provisions. The position will include inspections and plan
reviews for projects within the Historic Preservation Overlay.

Operations
BNS has requested increases in the following areas, primarily related to increased activity and

new staff members:

Demolitions of structures that pose a health or public safety hazard

Office Equipment

Training tempo is increased to acclimate new personnel

Routine Vehicle Replacement (two vehicles a year alternating with three vehicles every
third year)

Contingency funding to implement any needed changes to Infor. This is anticipated to
include process changes initiated to provide better service. BNS routinely identifies
efficiencies and changes in process that require updating Infor.
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