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Lisa Clavion, Director

The goal of the Franklin Parks Department is to provide a diverse and high quality system of
parks, recreation facilities and prblic open spaces that will meet the recrcation and leisure nezsds
of the residents and visitors populations and that will protect and enhance the environmental
character of the City of Franklin.

g SG okl FY FY FY | FY | FY
I Qy? i Kl ri! 1341 " ' -
ceasurement/woCal 10-11 11-12 12-13 ' 13-14 14.15

Cost per Franklin Resident to Support

! Parks $10.57 | $10.64 | $il1.41 | $12.33
*0d M °825,225/64,9 20n0plation

Operaiional Sapenditurss !

. |
Administrative 59% 63% 58% ] 63%

!
Opcrations/Program 17% 21% . 17% 22%
Mainienarce 9% 10% &% 0% !
] Capiial Improvements | Wa 1 3% | 5% @ 3%
3 . |
Capitai Equipment I 4% 3% 2% [ 2%
! ' . '
Revennes | i l
i ! 1
Favilion Rentals 20% ! 12% 4% 21% :
Contractuel User Groaps 22% 22% | 1% 14%% I
i | 1
Special Event Permits Issued 32% 1 4% 49% 40% '
‘ 1_
| Lease Agreements 22% 17% | 19% 25% |
Urban Forestry & Recyeling ' .
Trees Planted 228 | 60 150 127
Tree Farm Trecs 240 80 65 a2
Trzes Planted by Dovation'Grants 15 0 250 85 | 2
Trees Purchased From Tree Bank 190 26 85 66
Lecture Serics Attendance 75 112 45 | 52 J
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| Measzrement/Goa?} bo10-11 11-12 12-13 13-14 14.15
i : - 60%
[ Blue Bag Recycling oo ver | 233 325 | 560 |

Park Atterdance by Scheduled Users |

Schools 6,580 9,407 8,920 3.938
Athletics 5.205 7,547 7,756 | 8,299
City Sponsored Special 'Ev;s 10,180 | 8.775 12,919 | 7,690%
Qutside Sp;nsore(’gl;ecial Events | 40,456 | 41,986 | 21.071 | 19,549*

W Egstem Flink & B}{.citlunn@wdﬂa
were under cnnt!run.[mn and unavailable
I fthewyenr, ;_ s

a.*: dﬁtl!;‘?:rfua SOpaORE
5% ol July) &% ﬁ,

Acres par 1000 residents ‘ ! '

{The Nationai Recreatior & Parks
' Associaiion recominends 6 aeres per 1000 .
. : . 12.52 11.28 10.94 10.82
vesidents. The City of Frankliin hcs a total /
of 704 acres of parks) .
* New cereus sopulution figure used = 64,939 | I |

< "TEFPHJ'I ,cl_-u! ,;‘ir Th F'EE‘HT ity _ﬂ”

The City of Franklin Parks De sactment has teken the tcllowing actions toward
kelping the Uity becore more sustainable:

» insta:laidon of a city wide park “Biac Bag™ nrogram witizin the ginletic
com:plexes of Jim Vvarren Park, Liberty Pak and #ieldsione Park. (bstimated

date of compigiion: 6-3U-14)

»  Lawn equipmert aceourts for 10% of the poliation todey. Switching from
geascline to pronase oan cut emissions by 70% to 30%. Propare nowered
equipment recuires less inaintenance vegausc the cleaner buming fuel deposits
iess varton in the engine. Convert a minimum of w0 mowers within the
existing tleet of 7ero-turn commercial moveers from gasoline o nropane
powerec. Fstimate and track the ycarly cost savings over the next taree years
as propane is lzss expensive than gasoline. (Estimated dste 0i” comy letion:
6-30-15)



2014-2015 Outlook

The primary challenge in development of the Parks budget for Fiscal Year 2014-15 is dealing with
increases in the general population and growth again within the community and funding existing
master plans without large increases in revenue. Over the course of the fiscal ycar the Parks
Erepartment will be engaged in a comprehensive park master plan with the end goal in mind of a
document designed to guide the future recreational actions of the community. The plan and aeeds
assessment presents a vision for the fiture: with long-range goals and objectives for all activities
ihat affect the quality of hife’s strategic vision. This will include gridancc on hew to make
decisions on public ard private land development pronosals: the expenditure of public funds;
coopcrative efforts; and issucs of pressing concern (such as parklund dedication and preservation).
The plans will be written to provide direction for futare activities over a ten ycar neriod after plan
adoption.

Fertnerships of 2013-14

Easiern Flenk Sattleleid Road
Ogpeaing: Citv of Franklin; TDCT;
RBeoitlefield Preservation Commission &
Baitle of Frephlin Trest

=

Coustraction of (e 1% ciiy park cance leunch:
Fasizrn Wlank Cance Launch at the fermer Low
Head Dam Site
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 City of Franklin

2014-2015 Fiscal Year Budget
General Fund - Parks
Personnel by Posiion

FY 2014
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REVENUES:
Park General Tund revenues are on target to reach approximetely $25,000 for the 2013-14 fiscal
year. The majority of Parks roverue comus from special events, athletic rentals and lease

agreements,

EXPENDITURES:

Durk Generzl Fund operational expenditures for the new fiscal budgeted year are $1,359,521.
This is « less than a 14 % increase from cxpenditurcs in the curert fiscal year due to the amount
of werkload projected within the overall parks system. Parks budgeted personpel ir 2014-15 for
two full-time positions for a total of (36) thirty-six full time personnc* within seven divisions
within the department. A total of (17} seventeen pari-ime or seasona! positions arc being
proposed is vazious positions. Two (2) unfundcd full-time positions will be luft in this fiscel

year to £ill and propoused ir fiscal year 2018.

CAPITAL:
Budguted Fark capital projects Som ine General Furnd total amount $345.000. There are two
wroigcts prajccted for this new fiscal year: A new rlort Granfrer bridge frows the new narking arca
fiom Eddy Lane entrence end dgyl""t*ebuna"mg the entive parking area at iiip Warren Pazk. The
surface was completad in 1927, Cvar the past five years, ths deparimant bas waited ca purchasing
o replecing some vehicies and machinory, With adciticnal ¢emands placed uvon the department
and the increase in personnel. the workload witk specific equipment is necded to kecp up with day-
to-day cerizilds, Tvm vehicles proposad is a new larndscaping vebicls wad 2 truck for the newly
pronosed “ree erew” Dy the city, Three large purchases come from “machinery & equipment”
Jine item for this fiscel year. The purchases will inclade trade-in of exisiing equipment becauge of
g and maintenence ¢erands. A lerge mower. enclosed skic-steer and au <nclosec *ractor wiil

rovide Beiter overzil results with eficlency and demands for the woil to be complewd in various

arcas of Cthe purks system.

SUMMARY:
The Fiscal Vear 2014-246135 budget for fac Ciiy ol It nkiin Paris Denartricnt i3 @ procduct of
raontis of considerable effort by mrany individuals begirming with the Input and enalysis of staff

mernbers at ali levels of the o gamva.mn and coniino mg through the firal decisicns of BCMA
{hat valaes stratzgic planning and is committed to our community’s quality of life and ciiicient
sicwardship of public funds.
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