ITEM #8
FINANCE
02-13-14

Rocky Garzarek, Fire Chief

The Franklin Fire Department develops, organizes, equips and maintains the capability to deliver
exceptional service to calls for help, anywhere in our City’s 41.28 square miles, in 4:47 minutes
or less (on average). We also provide mutual aid to surrounding communities when needs arise.

Measurement/Goal FY10 FY11 FY12 SYB
(Goal)

Goal - To maintain an average first unit response time (from receipt of dispatch to arrival) of
four minutes or less to 90% of all emergency incidents.

4:21 4:47 4:46 4:00
minutes minutes _minutes _minutes

Average Response Time

Goal - To confine the fire to the
room of origin for 90% of all 82% 82% 84% 90%

interior structure fire incidents

Goal - To deliver in-house

continuing education credit training
to all personnel that enables each to 160% 100% 100% 100%

meet their medical recertification
requirements.

Goal - To deliver adequate in-house o N o 0
fire suppression training to all olf(f)eoré)d Ol gg}f d Ol ggrf d Ol f%grf J
personnel that enables each to meet o , 0 o o
the Tennessee Commission on 100% 100% 100% 100%
Firefighting’s 40-hour In-service Personnel | Personnel Personnel Personnel
= Attended Attended | Attendance | Attendance

Training Program

‘Goal - To maintain an Insurance
Services Rating of Class 2 or better. 2 2 2 2




The Fire Department continues to seek ways of promoting sustainability in a
number of ways. Currently we are in the design phase for two new fire stations.
Along this line, our goal is to design with LEED certification. Some of these
considerations include motion sensing light control, reclaimed water usage for
irrigation, LED lighting where possible, floor material containing recycled
components, geo-thermal heating and cooling, filtering of our storm water,
storage and collection of recyclables, and many other sustainability measures. Our
video conferencing system continues to reduce apparatus travel thereby reducing
emissions, fuel consumption and maintenance. We continue to incorporate
sustainability with the design of each new and replacement apparatus including
LED technology, emissions control, and extended tire life. We are embarking
upon a retrofit to our existing vehicle exbaust systems to remove electrically
operated air compressors and replace them with magnetic controls.

We are excited by continued improvements that our local economy is experiencing.
Development is once again sprawling in our hometown most notably in the Goose Creek area on
the south side of the corporate city limits. However, with this continued development comes an
increase in the demand for our services. The fire department, like many other city departments
has worked hard to hold our budgets at bay for the last 4 years. We now seek to begin the
process of recovery by replacing apparatus and equipment, performing repair and maintenance to
some of our facilities, and to continue to enhance the services provided to our citizens.

An RFQ for architectural design is currently underway for construction to begin for Fire Station
8 (FY14) in the Westhaven area and Fire Station 7 (FY17) in the Goose Creek area. These
stations will be built to LEED standards and will greatly improve response times to the areas

served while the Goose Creek station will
benefit he Ladd Park residents and others
with lower insurance rates from a lower
ISO classification.

The department has always and will
continue to be prudent in the management
of our budget resources. We will continue
to be prudent in our spending making
sacrifices whenever and however we can,
and be forthcoming when we cannot.
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City of Franklin

2014.2015 Fiscal Year Budget
General Funtd - Fire

Bersonnel by Position

Position HR Pay FY 2014 ot 4 Not
Cote | Grade | Full-Tirne Part-Time Funded Full-Time Part-Time § Funded

Fire Chief 1408 L 1 g g 1 g 9
Fire Deputy Chief 1418 K 1 i g 1 i ¢
Fire Deputy ChiefiAdministration 1418 K 1 0 0 1 0 0
Battgiion Chig! 1401 J 2 0 ] 3 0 0
Agsistant ChielTraining TBD | J 1 Y 4] 1 g 0
Agsistant Chief! Fire Marghat 1420 F  J 1 g g 1 0 4]
EHIS Officer 1418 ] 1 [ 6 1 ¢ 1
Fire Caplain 1404 ! 14 a g 14 0 g
Training Officer {Caplain’ 1411 i 1 i i 1 [{ i}
Adminisirative Services Officer 1417 | 1 a G 1 g Q
~seistant Fire Karshal 1412 H 1 0 ) 1 1 0
Fire & Life Safety Educaliar 1421 G 1 0 1] 1 O 4
Fire Lisutenant 1409 2 15 ] 1] 18 g o
Fire Inspector 1418 e 3 i o 3 o 0
Fire Engi 1408 F 30 g 0 30 g 4
3 i 1407 E 81 i 2 . ) D
Administrative Assistant 3018 8] 2 0 { 3 3 g
General Services Technician 1415 D 1 0 0 1 0 4
intern 0014 e g 1 1 g 1 1
Accreditafion Lianager TED | TBD q 1 1 9 1 1
TOTALS 161 2 4 173 2 2

Hew Position Reclassification
Narrative of Personnel Changes Title Pay Grade | From Job Title] To Job Title| Estd PG
Firefighter E

Lieutenant Captain !

Enginger Lieutenant G

Firefighter Engingsr F




We continue to eliminate funding for an Accreditation Manager (part-time) and an intern, while
asking to provide funding for our two remaining vacant and unfunded firefighter positions. In
addition, we have included salaries for 12 additional firefighters for the last four months of the
physical year to open fire station 8 in Westhaven. This additional station will create promotional
opportunities for six of our personnel for the last month of the physical year. A pay stipend is
requested for on-shift firefighter/fire inspectors to perform code enforcement inspections of
existing commercial properties,

Our capital requests provide funding for three vehicles. First is the balance of a Heavy Rescue
Truck at 350,000. This vehicle will be equipped with a multi-discipline approach allowing us to
handle a wide variety of rescue related incidents and the ability to allow for increased staffing.
As the tornado threat continues to increase for our area, preparedness is essential. The second
request is to replace Ladder 5 which will be 18 years old in 2015 and will become a reserve for 5
additional years. A 10% down payment is requested in FY15 with the balance of 600,000 in
FY16. A replacement staff vehicle for the fire chief is requested at 30,000.

Incorporated into this budget process is the addition of a fire station alerting system. Currently,
every station is alerted to every call received for service. This means that every on duty
firefighter is awakened for every lift assist for those who have fallen but need help getting back
up, outside odor calls, minor car accidents with fluid leakage, etc. This lack of rest has a
profound effect on our ability to be alert for the incidents of a more serious nature. The intent of
the proposed system will allow for only those necessary to mitigate the incident to be notified.
Other  features of T R : : e b o AP :
these systems include
the ability to handle
tasks that could result
in significant loss like
turning off the stove
or locking the doors.
This proposal seeks to
begin the process of
retrofitting  existing
stations  with  this
technology.
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*¥Note: Information from FY2012 University of Tennessee’s Municipal Technical Advisory Service statewide
benchmarking program.
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