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TENNESSER

August 13,2013
TO: Board of Mayor and Aldermen

FROM:  EricS. Stuckey, City AdministratorS—e_
Vernon Gerth, Assistant City Administrator
Catherine Powers, Director of Planning and Sustainability
Jonathan Langley, Long-Range Planning Supervisor
Andrew Orr, Principal Planner

SUBJECT: Resolution 2013-53 Sustainability Action Plan

Purpose _
The purpose of this memorandum is to provide information to the Board of Mayor and Aldermen

(BOMA) regarding Resolution 2013-53, A Resolution to Endorse the 2013 Sustainability Action Plan.

Background
Since 2008, the overarching goal of the City of Franklin’s sustainability initiatives continues to be the

pursuit of cost saving measures and improving our quality of life. With the support of City staff, the
business community, and the BOMA, nearly all of the actions articulated in the 2009 Action Plan have
been achieved or are in the process of being completed. The following are some of the highlights from
the Plan:

Implemented a City-wide curbside recycling program;

Adoption of Franklin's Greenway and Open Space Master Plan;

Creation of a long-term integrated water resources plan;

Establishment of direct bus service to Downtown Nashville;

The City now documents electricity usage and utility costs;

LED street light projects in Downtown Franklin, Jim Warren Park, and McEwen yielding

significant savings;

Cost Savings of $120,000/year at the wastewater treatment plant through operational changes;

¢  Water Department’s participation in the TVA ENERNOC Program that provides real time
demand response monitoring and about $16,000 in revenue to the City each year;

» Public-Private Partnership to install 200 kW solar array on City property (No outlay of City
funds and City earns about $12,000/year);

 Installation of electric vehicle charging stations in 2nd and 4th Ave parking garages (grant
funded);

» City received a $55,000 TDOT Special Litter Reduction grant to encourage higher participation
in the Blue Bag recycling program and remove debris from the Harpeth River;

* City received a TDOT Safe Routes to School grant valued at $212,000 to reduce flooding and
improve safety to the Fieldstone Farms pedestrian tunnels;

» Installation of grant funded energy efficient sports lighting at Jim Warren Park.
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Sustainability in Franklin has always been a community supported effort to improve the quality of life
and to reduce municipal costs. The Sustainability Commission felt it was time to re-engage the public
and get feedback on efforts to-date as well as determine initiatives to address going forward. An online
survey was administered and garnered approximately 700 responses and two (2) open house style
meetings were held.

The 2013 Action Plan recommends increasing participation in the Blue Bag Program, identifying
solutions for glass recycling, and diverting more recyclables through the batteries, oil, paint, anti-freeze,
and electronics program (BOPAE). The Plan suggests finding ways to reduce energy costs and energy
usage through programs offered by MTEMC and TVA and also through public/private partnerships.
Other areas of focus include making key bicycle and pedestrian connections, evaluating unique
strategies to reduce traffic and congestion, ensuring a safe and reliable drinking water supply, and
sustaining Franklin’s small town charm and distinctive historic qualities.

Financial Impact
There is no financial impact directly tied to this resolution. Some individual action items may require an

outlay of City funds and would be subject to BOMA approval if and when they are brought forward.
The overall purpose of the City’s sustainability efforts is to enhance the long term efficiency of City

service delivery.

Recommendation
The Commission seeks an endorsement of the resolution.



RESOLUTION 2013-53
A RESOLUTION TO ENDORSE THE 2013 SUSTAINABILITY ACTION PLAN

WHEREAS, it is the mission of the City of Franklin to foster community cooperation, innovation,
and opportunity by providing quality services to residents and businesses in an efficient, effective, and
economical manner; and

WHEREAS, on July 28, 2009, the Board of Mayor and Aldermen, by approving Ordinance 2009-
41, created a Sustainability Commission to serve in an advisory capacity to the Board and oversee
implementation of the 2009 Action Plan and advise on related matters; and

WHEREAS, the City has completed or initiated many of the items from the 2009 Action Plan
including the establishment of a residential curbside recycling program, the adoption of a Greenways
and Open Space Master Plan, a significant reduction in electricity costs, the testing of energy saving
street lights, the procurement of several grants, and other initiatives; and

WHEREAS, the Sustainability Commission held two open house meetings and conducted an
online survey to collect feedback on current sustainability related efforts and to determine the most
important issues to address going forward; and

WHEREAS, the 2013 Action Plan is derived from feedback received from the public outreach
efforts and existing initiatives; and

WHEREAS, sustainability in Franklin is about pursuing low-cost initiatives and projects with an
attractive return-on-investment with the goal being to reduce the City’s costs and increase the quality of
life.

NOW, THEREFORE, BE IT RESOLVED the Board of Mayor and Aldermen of the City of Franklin endorses
the 2013 Sustainability Action Plan and seeks to apply these principles whenever possible in its planning,
policymaking, and municipal practices.

BE IT FURTHER RESOLVED, the Board of Mayor and Aldermen encourage all citizens to work individually
and collaboratively to ensure a clean, healthy, and safe environment for generations to come.

IT IS SO RESOLVED AND DONE on this day of , 2013,
ATTEST: CITY OF FRANKLIN, TENNESSE
By: By:

Eric S. Stuckey Dr. Ken Moore

City Administrator Mayor

Approved as to Form

By:

Shauna R. Billingsley
City Attorney
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