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Municipal Information Technology

Fred Banner, Director

The Municipal Information Technology (MIT) Department’s mission is to provide innovative,
reliable and secure technology solutions that are aligned with City of Franklin’s goals and
objectives to enhance City services. Our vision requires IT to focus on providing professional
and prompt service to our community by strengthening the City’s technology infrastructure and
delivering useful solutions that meet Franklin’s needs and goals.

Measurement / Goal FY12 FY13 FY14
Number of ArcMap Licenses ~GIS 70 80 90
Number of 800 MHz Radios (Motorola) 724 730 779
Number of Cell Phones (Verizon Wireless) 251 260 260
Number of Wireless Lines (Verizon Wireless) 427 435 480
Number of Active User Extensions —Phone 506 510 667
System (Cisco Systems)
Number of Desktop Computers 410 500 323
Number of Laptops 227 300 315
Number of Servers 53(18)* | 53(50)* 65(35)*
Help Desk / HelpStar Requests by Category:
800 MHz Radios 114 120 140
Financial Applications 85 90 90
FIRE —Computer Technology 200 200 200
GIS 211 230 240
Hardware 330 350 450
Phones 375 350 400
Police — Computer Technology 690 700 650
Printers 162 161 200
Software 1270 1350 1400
Visions 3 10 10
Web Related 225 235 350

* Physical servers of which virtual are in ().



Stats / Zone Summary for 800 MHz System:
From January 1, 2010 to January 1, 2011

Total Active Calls: Jan.1,2012 to Jan.1, 2013 1,296,156

Duration: 4,887:37:25 (hours/minutes/seconds)
Total Push to Talks: 2,868,220
Average Voice Call Duration: 0:00:14 (seconds)

Sustainable Franklin

& The MIT Department continues to promote “Green” by targeting approximately 400
ﬁ i séi computers to be a part of the Energy Savings Group. These workstations are scheduled
to shut down nightly at 9 pm. They do not come back on unless the user powers them
on. The department continues to participate in “server virtualization.” Virtualization is
a method of partitioning a single physical server into multiple servers. In 2013 we
reduced fifteen servers to one and plan to continue this process in 2014.

Our department began recycling wireless phones with e-Cycle instead of selling them
on Gov.Deals. This company partners with Verizon Wireless. Retired phones retain
sensitive data and they also contain toxic materials. Not only will the City continue to
recover financial value ($1700 for 142 devices in 2012) from obsolete devices, we will
be protecting sensitive data from unintended exposure and also help protect the
environment from electronic waste since all material sent to e-Cycle is recycled,

All of our retired computer hardware is picked up by a local recycle facility, Disk
drives are shredded and the remaining hardware is broken down. If the components can
be reused to build another computer system, these units are donated to Boys and Girls
Clubs in Tennessee. Recently, this entity has started to accept monitors.

Department Objectives:

We strive to provide City employees the hardware and software necessary to perform
their duties in an efficient manner by keeping the hardware operational and software
updated with the latest changes when possible. Data is backed up daily and maintained
at three offsite facilities.

For the citizens and other users, we provide information access (as up to date as
possible) via WEB site access and other social media products. Map information is
available via the WEB as well as hard copy prints.
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Staffing by Position

City of Franklin

2013-2014 Fiscal Year Budget
General Fund - MIT
Personnel by Position

Position Pay FY 2013 | FY 2014
Grade Full-Time | Part-Time [Not Funded| Full-Time | Part-Time |NotFunded
MIT Director 24 1 0 0 1 0 0
Applications Development Manager 22 1 0 1 1 0 1
Database Manager 22 1 0 0 1 0 0
Communications Services Manager 21 1 0 0 1 0 0
Database Adm/Webmaster 21 1 0 0 1 0 0
GIS Applications Manager 21 1 0 0 1 0 0
Financial Applications Manager 21 1 0 0 1 0 0
Business Services Applications Manager 20 1 0 0 1 0 0
Enterprise Applications Manager 20 1 0 1 1 0 1
Network Manager 20 1 0 0 1 0 0
Public Safety Applications Manager 20 1 0 0 1 0 0
GIS Specialist Sr 19 2 0 0 2 0 0
Network Techniclan |l 18 1 0 Q 1 0 0
Communications Technician 16 2 0 0 2 0 0
Network Technician 16 1 0 0 1 Q 0
Application Support Analyst 16 1 0 0 1 0 0
Help Desk Technician 13 1 0 0 1 0 0
Intern - 0 2 0 0 2 0
TOTALS 19 2 2 19 2 2
New Position Reclassification
Pay Grade
(if
Narrative of Personnel Changes Title Pay Grade {rom Job Titl|To Job Title r.eclassiﬁca
tion creates
new job
title)
Enterprise Applications Manager - Not funded
Applications Development Manager - Not funded
Financial Applications Manager - Fund
Requirements
Departmental Career Development Path Pay Grade . Certificatio
Degree |Experience £




Budget Notes/Objectives

MIT

Personnel:

We are in the process of redefining our organizational structure. Until that has been approved
by City Management, we are recommending no changes at present.

Operations:

Maintenance costs continue to increase in part due to the new software we are implementing.
Annual maintenance for existing software systems average 10% to 20% increases each year.

Microsoft has increased their Enterprise Application software fee which requires us to pay an
additional $273,143 in 2014. This is a one-time charge only. Our annual maintenance for the EA
will be $101,500 annually for the next three years up from $76,000.

Another operational area request is $50,000 to “build out” an IT room at the Police Building for
our Telecommunication group. We now have three assigned to that building and need a common
work space area which is currently available. This estimate is based on input from Brad Wilson.

Capital:

For 2014 our hardware capital (over $25,000) request is for $275,000 for fiber equipment to
finish the fiber loop for the City. This will connect the remaining City facilities with the
exception of Fire Station #4 which is tied to a TOC project. Quotes we received to have a third
party complete this for us average $340.000. Using what equipment we now possess along with
this request, we will maintain all fiber for the City including repairs and new installations.

We need to replace some of our outdated computer hardware for our Disaster Recovery site at
Fire Station #6 and the Police Building server room at a cost of $76,000. When we established
the DR site we used some existing equipment that now must be replaced.

For our software capital (over $25,000), we need to update our VOIP (voice over internet
protocol) phone system software. We have not had an update since it was installed in 2004.

This request is for $50,000.
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