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GOVERNANCE
e &
MANAGEMENT

TENNESSEE

Governance & Management comprises the City’s Elected Officials (the Board of Mayor and
Aldermen} and its general Administration department that executes the policies and objectives of
the Board. Under this operating unit are Human Resources, Law, Communications, Capital
Investment Planning, Project and Facilities Management, and Revenue Management.

Recognitions and Awards:

s Named one of “America’s Distinctive
Destinations” by National Trust for
Historic Preservation

o “Top Ten Best Small Towns™ (Southern n
Living Magazine) . s

e Top 100 Places to Live by Relocate
America

s Most Beautiful Town Finalist by Rand
McNally/USA Today

e Top City in Tennessee to start a small business (and among the top 50 nationally)
(Business Week)

2009 Distinctive
Destination

NATIONAL TRUST FOR
HISTORIC PRESERVATION’




Flected Ofticials

Dr. Ken Moore, Mayor

The City of Franklin is governed by its elected officials, the Board of Mayor and Aldermen. The
Board is comprised of the Mayor and eight Aldermen. Four Aldermen are elected from the four
political divisions of the City called wards; four are clected at-large. This governing board is
responsible for deciding on the city's policies and procedures by passing Resolutions, Ordinances
and the Municipal Code, all of which are implemented by the various City Departments.
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Organizational Char

General Fund
Elected Officials

Citizens of Frankiin

At-Large Atdermen (4)

Ward Atdermen (4)
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Staffing by Position

City of Franklin

2013-2014 Fiscal Year Budget
General Fund - Elected Officials
Personnel by Position

Position FY 2013 FY 2014
Mayor 1 1
Alderman 8 8

9 9

Note: This department includes only elected officials. The recording secretary
for the Board is located under Administration.

Biuidget Notes/Objectives

Elected Officials

Personnel:
The Board is comprised of one Mayor, four ward aldermen and four at-large aldermen.

Operations:
Budgeted officials fees have been increased in 2014 to cover the Board’s current monthly

meeting schedule of one regular board meeting, at least one scheduled special meeting, and
committee meetings. Operating costs are increased by approximately $40,000 in 2014. This is
primatily due to the costs budgeted for the city election in 2013.

Capital:
There are no capital costs budgeted in 2014,
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Administration
Eric S. Stuckey, City Administrator

The Administration Office handles the general administration of the City and executes the
policies and objectives of the Board of Mayor and Aldermen.

Fy12 (1;?1{ /113 2
Measurement/Goal EY11 | (7/1/1] thru
3/1312) thru
4/01/13)
Number of Agenda Packets reviewed 53 33 33
Number of Sets of Minutes Produced 88 73 66
Number of Resolutions Passed 48 33 53
Number of Ordinances Passed 46 26 36

Number of documents scanned into OnBase:

Attendance

50%

50%

Resolutions 33
Current 46 23 46
Proofing Prior Year Scans 1
Ordinances
Current 53 26 37
Proofing Prior Year Scans 75 1
Sets of Minutes
Current 77 61 65
Proofing Prior Year Scans 3 1
Goal: Distribute Agenda Packets to Board of
Mayor and Aldermen on Thursday prior to
the meeting date.
Percentage of time target met 85% 85% 85%

Percent of BOMA Meetings with Perfect

54%




The Administration Department continues to
place the codified Municipal Code on the City’s
website. It is updated on a constant basis thru
MuniCode, our contracted codifier of the code.
Besides the value of making this information
available to citizens 24/7, it is current and also
minimizes the use and cost of paper products.

The Board of Mayor and Aldermen’s meeting
agendas are available on the City’s website. We
are working towards the elimination of
distributed paper agenda packets by utilization of
a web-based software program for agenda management. Paper packets would no
longer be produced; the agenda and all supporting documents for Board meetings,
work sessions, and committee meetings would be accessed via the City’s website.
The number of printed proposed budget books also remains minimal, This year
we again plan on producing 15 printed copies of the budget book, compared to
approximately 40 copies as done in years past. The budget will be available for
viewing on the City’s website,

We continue to distribute scanned copies
of signed ordinances and resolutions to
city departments via email. This process
was changed last year and continues to
reduce our paper consumption and the
employee’s time to process the
distribution of the records.

In accordance with the City’s Records

Retention Policy, the Administration Department continues to purge and destroy
files, records, and documents exceeding the recommended retention period. This
continuing practice has eliminated a few file cabinets, saving the department
valuable storage area space.



Organizational Chart

City Administrator

sst. City Recorde
Records

I

[ Executive Assistant fo
Mayor & City
Adminstrator

Board Recording
Secretary

Administrative Secretary

| |Administrative Secretary
Part-time




Staffing by Position

City of Frankiin

2013-2014 Fiecal Year Budget
General Fund - Administration
Personnel by Position

Posttion Pay FY 2013 Not FY 2014 Not
Grade Full-Time | Part-Time | Funded | Fuli-Time | Part-Time | Funded

City Administrator 28 1 0 0 1 0 0
Assistant City Recorder/Admin 21 1 0 0 1 0 0
Executive Assistant 1o City Administrator 13 1 0 4] 1 0 0
Recording Secretary to BOMA 12 1 0 0 1 0 0
Administrative Secratary 10 1 0 0 1 0 Q
Administrative Secretary 10 0 1 0 0 1 0
Administrative Analyst {Internship) TBD 0 0 4] 1 0 0

TOTALS 5 1 0 6 1 0

New Position Reclassification
Pay Grade
{¥
. reclassific
Narrative of Parsannel Changes Tile Pay Grade Fr?rTﬂ Job | To.Job atlon
e Title
creates
new job
title)

An Administrative Analyst position is proposed in FY
2014, This position would be an intem position . .
located within the Administration Departrment, but ::;“;'fm""
made available to all city depariments on a possible
rolation basis.




Budget Notes/Objectives

L R :
Administration

Personnel:
An Administrative Analyst position is proposed in FY 2014. This position would be an intemn

position located within the Administration Department.

Operations:
Operating costs are increased by $40,293, or approximately 10.67%, in 2014. This is largely due

to the proposed purchase of agenda management computer software.

Capital:
An agenda management software program is budgeted in the amount of $25,000.00 for FY 2014.
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Capital Investment Planning
David Parker, City Engineer/CIP Executive

The CIP Division coordinates and manages the current and future infrastructure capital projects’
needs of the City of Franklin and prepares and presents the Capital Investment Program for
approval by the Board of Mayor and Aldermen. We work with the other City Departments,
elected officials, and the citizens of Franklin to ensure that our water, sanitary sewer, reclaimed
(reuse) water, stormwater, streets and transportation, parks, public buildings, ete. infrastructure is
designed and constructed properly and that it meets all local, state and federal standards and

guidelines.

In addition, the CIP Division;

1. Works with the Law Department in the preparation and review of
contracts/agreements, bonds, deeds, ordinances, resolutions, construction documents,
assessment districts, and franchise agreements for the City.

2. Provides oversight of the Stormwater Management Program (Ordinance) and the
Transportation and Street Technical Standards for the City.

3. Fulfills the role of Road Impact Fee Administrator as outlined in the Road Impact Fee
Ordinance.

4. Provides professional engineering assistance and advice to City departments and the
Board of Mayor and Aldermen and is responsible for liaison with other municipal,
county, state, and federal government entities and regulatory agencies.

ble Franklin

The CIP Division aims to decrease the number of hard/paper copies used in day to
day file management and increase the number of digital files used. The CIP
Division recycles paper, plastic bottles, Aluminum cans and toner cartridges. The
CIP Division turns off all lights at night and when not in use. In addition, the CIP
Division utilizes the only hybrid City fleet vehicle.

2013-2014 Outlook

The main goal of the CIP Division is to prepare and to present the proposed annual 5-year CIP
Program to the Board of Mayor and Aldermen in a timely manner with the necessary information
for the Board to make the hard decisions as to prioritization and funding for the City’s
infrastructure capital investments.

During this fiscal year the CIP Division expects to complete the drafits for the various standard
contract documents and agreements for use with City projects. The use of these standard
documents will increase the efficiency of City staff charged with dealing with the various City
contracts.



For the next several years the CIP Division has been assigned the duties of Project Management
for the various projects to be developed and constructed as a result of the City’s Integrated Water
Resources Plan (IWRP). This includes the designs for a modifications/upgrade to the City’s
Water Treatment Plant and the City’s Water Reclamation Facility (Wastewater Treatment Plant).
There are also several sanitary sewer basin studies being updated in order to facilitate the
planning for future sanitary sewer infrastructure to handle approved and anticipated
developments.

The responsibilities of the CIP Division are continually being refined and as additional
responsibilities are assigned, the Division will define necessary procedures and leverage the
latest available technology resources to complete the tasks to increase the efficiency of staff.



Organizational Chart

CIP Executive

Paralegal

R v w [
Stalfing by Position

Clty of Franklin

2013-2014 Fiscal Year Budget

General Fund-Capital iInvestment Planning
Personnel by Position

Degree

Experience

Position Pay Grade FY 2013 FY 2014
Full-Time Part-Time Full-Time | Part-Time
City Engineer/CIP Executive 26 1 0 1 0
Paralegal 16 0 0 0
Administrative Assistant 12 0 1 0 0
TOTALS 1 1 2 0
New Position Reclassification
Pay Grade
(#
reclassific
Narrative of Personnel Changes Title Pay Grade| From Job Title | To Job Title| ation
creates
new job
title)
Administrative Assistant - Change from Part - Time
Administrative Assistani to Full-Time Paralegal
position.
Requirements
Departmental Career Development Path Pay Grade Certificatio




Budget Notes/Objectives

Capital Investment Planning

The total CIP Division FY 2013-2014 proposed budget is $16,149 more than the FY 2012-2013
budget which is an increase of 7.6% and is entirely due to the changing from a Part-time
Administrative Assistant position to a Full-time Paralegal position within the Division

Organization.

Personnel:
Personnel costs have been increased by $16,189 due to the change of the Administrative

Assistant position to a Paralegal position. Even though the hiring of the Paralegal position will
not occur by July 1, 2013 (start of the fiscal year) the position is being funded for the full FY
2014 year to allow for an overlap of the existing Administrative Assistant employee and the new
person to fill the Paralegal position for training of the various aspects of duties assigned the

position.

Operations:
There is a line item — Consultant Services at $10,000 — proposed for each subsequent year’s

budget for the CIP Division to be able to contract for work that comes up during the year, but is
not anticipated for a particular project. In the past this line item was used to pay for the services
provided by CDM for assistance in the mitigation of the May 2010 Flood.

Capital:
No capital costs are shown for the new budget year.
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Communications
Milissa Reierson, Communications Manager

The Communications Division was created in December 2008 to develop intemnal and external

communications and citizen participation initiatives. The Division also handles all media
relations for the City and manages the City’s Government Access Channel, Franklin TV.

including meetings}

Measurement/Goal FY09 FY10 FY11 FY12
Goal: Provide proactive and timely information
Npmber of Press Releases (not including Police & 76 74 57 46
Fire)
Number of News Stories Generated from Media 245 376 326 200
releases
Social Media
Facebook (number of followers) NA 2,766 4,720 6,969
Twitter (number of followers) NA 1,195 2,366 3,798
Youtube (upload views) NA 6,006 10,903 | 27,142
Goal: Produce informative programming for Franklin TV
Local programming produced for Franklin TV (not 15 18 14 35

Special Events Processed by City

The Communications Division was awarded the Award of Excellence from the National
City/County Communicators & Marketers Association (3CMA) for the Integrated Water

Resources Plan video.

Average visits to City’s website NA 67,776 47315
Average Pageviews to City website NA 196,890 | 138,087
41 43 47 53




Sustainable Franklin

In FY2013, we launched the City’s “Get in the Habit” bluebag recycling
campaign. With Franklin’s Bluebag Recycling participation hovering just at 50
percent, the City is now launching a new campaign in FY2014 to boost
participation higher. The campaign urges residents to get in the habit and
showing them just how easy it can be! In fact the campaign says it’s as easy as one, two, three—
Get ‘em, fill’em, curb *em! The City’s Communications Division worked with the Department
of Solid Waste to create the campaign that will entail signage in most Franklin stores that carry
the blue bags.

GET IN THE HABITY
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Organizational Charl

Communications
Manager

Cable TV Public Qutreach Digital Media
Coordinator Specialist Specialist (PT}
Video/Production
Interns (2) A/sst (PT)

Staffing by Position

City of Franklin

2013-2014 Fiscal Year Budget
General Fund - Communications
Personnel by Position

Pay FY 2013 FY 2014

GesEcn Grade Full-Time | Part-Time | Full-Time | Part-Time
Communications Manaper z2 1 0 1 0
Cable TV Coordinator 21 1 v 1 0
Public Outreach Specialist 21 1 Q0 1 o]
Digital Media Specialist 16 D 1 0 1
Videol/Production Assistant 13 4] 1 o] 1
Intern - 0 3 4] 2
TOTALS 3 5 3 4

Naew Position Reclassification

Pay Grade
(if

reclassifica

Narrative of Personnel Changes Title Pay Grade From Job To Job tion
Title Title
creates
new job
title}
Remove one intern.
Requirements
Departmental Career Development Path Pay Grade pr— Feee lesinestioTs




3!udg"€-l Notes/Objectives

Gompmunications

Personnel:
The Communications office has increased its workload tremendously in the last year by adding a

television studio and producing three new programs in-house. We also hired a part-time Digital
Media Specialist who has created a new series titled “Did You Know” educating the public on
many of the services the City has to offer. The Digital Media Specialist is also contributing to
updating the City’s graphics for the Web and social media. For FY2014, we hope to increase the
hours of the part-time Digital Media Specialist and also our part time production employee to
assist in producing and editing the new programming. We also plan to reduce the number of
interns (from 3 to 2).

Operations:
Since 2001, the City has not had any major equipment purchases for our television production

and much of the equipment needs replacing and updating. Another increase is for the City’s
website to update the content management system our web liaisons use to post items to the
website. The current software is out of date and has quite a few glitches in the system. The new
software will be technologically responsive to several mobile and screen types and include many
new modern options for updating the site. The cost also includes a redesign; hosting on an
outside server, which will free up space for the MIT Department; and engoing support contract.

Capital:
There are no budgeted capital costs in 2014.

Follow us on:

L@ibo
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Project and Facilitics Management
Brad Wilson, Project Manager

The Project and Facilities work unit continues to be responsible for the development,
programming, design, planning, scheduling, and management of city facilities and projects.
These projects cover a wide spectrum ranging from major new construction and large remodels
to small projects designed to improve, repair, or enhance existing city facilities or systems. The
group is also for the maintenance of the facilities incorporating the City Hall, Parking Garages,
and upcoming Public Works Facility while assisting other outlying groups such as Fire and Solid
Waste. Capital projects funded through the state legislature, and city requested Recharge projects
are managed by Project and Facilities Management Services.

Sustainable Franklin

The Project Facilities Management group promotes recycling of all paper, plastic
bottles, aluminum cans and other recyclable products. The group is charged with
monitoring and developing better ways for usage and conservation of energy and
making facilities eco-friendly for the City’s employees and citizens.

2013-2014 Outlook

Maintain a safe and healthy environment for COF staff and the community. Consider
accessibility constraints as a priority in new construction and remodel projects. Provide project
documentation for sharing information with the community, contractors, consultants, and others
and continue to develop project management processes and skills.

mber DrI.
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Organizational Charl

Facilities
Project Manager

Faclliies Maintenance
Supervisor

Maintenance
Worker

Custodian
(3FT 1PT)

Statfing by Position

City of Franklin
2013-2014 Fiscal Year Budget

General Fund - Project & Facilities Management

Personnel by Position

Posiion Pay FY 2013 FY 2014
Grade Full-Time } Part-Time | Full-Time | Part-Time
Facilities Project Manager 22 1 0 1 0
Facilities Maintenance Supervisor 14 1 0 1 0
Facilities Maintenance Worker 10 1 0 2 0
Custodian 7 3 1 3 1
TOTALS 6 1 7 1
New Positicn Reclassification
Pay Grade
{if
Narrative of Personnel Changes Title Pay Grade Frorp Job To Job Title reciassifica
Title tion creates
new job
title)
Add 1 FT Facilities Maintenance Worker,
that will work with Public Works, PD, Gity|
Hall and others




Budget Notes/Objectives

Project & Facilities Management

Personnel:
There is a request for an additional Facilities Maintenance worker for the budget year of 2013 -

14.

Operations:
Operating costs for facilities shows an increase of approximately 27.21% due relocating the

budget number for work to facilities such as city hall etc. that over the last two years has been
shown under Capital. If you place the number back into capital you find that this years budget
and last years are very close to each other.. Again part of the increase if any can be contributed
to (1) the bringing of all the city generators under this department that will control the
maintenance contract and fuel cost, (2) the elevator maintenance contracts at the two parking
garages and Five Points building, (3) estimated HVAC repairs thru the year, (4) pest control, (5)
personnel uniforms, (6) document shredding, and (8) other essentials,

Capital:

[ am showing no capital improvements for budget year 2014.
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Shauna R. Billingsley, City Attorney

The Law Department provides legal advice to the Mayor, Aldermen, City Administrator, department
directors, boards, commissions, committees, and other city officials. These duties include;
1. to direct professional and other employees in the Law Department in the provision of legal

services to the City,

2. to supervise preparation and review of contracts, deeds, bonds, ordinances, resolutions, real
estate transactions and agreements for the City by rendering opinions relative to substance,
form and propriety of such documents,

3. to attend and provide legal counsel to Board of Mayor and Aldermen meetings and
committee meetings as may be required,

4. to direct the management of all litigation in which the City is a party or is interested,
including the functions of prosecuting attorney in City Court appeals,

5. to apply in the name of the City for injunctive or other extraordinary relief as authorized by

law,

6. to assist in development of administrative policies, rules and regulations,
7. to represent the City in legal issues at administrative hearings, in meetings with government

officials and in professional educational organizations, and
8. to recommend and arrange for retention of special counsel in cases involving extensive or

specialized litigation.
FY11 FY 13

FY 12 s FY 14
Measurement/Goal (es of 4/15/11) (as of 4/2012) (as tg;) ,;Ig)rd 1, (Goals)
Nuxl}ber of Ordinances/Resolutions Drafied or 39 all 2134 all
Reviewed
Number of Coniracts Drafted and/or Reviewed 139 192 140 all

3 9

Legal Opinions Distributed 3 morz will 20 *4 more will | *3 more will 12
{Goal: Distribute one every month) out this FYg go out this go out this

FY

FY

Total Number of Hours “Billed” N/A N/A 2,483.40 As many as
needed

Total Number of Litigation Cases Opened N/A N/A 97 As many as
needed

Number of New Cases Opened N/A 140 802 As many as

needed




Organizational Charl

City Attarney
L L 1 1
Assistant City _ Administrative
Attomney* Staff Attorney Paralegal Assistant Intern
* = Unfunded

City of Frankkin

2013-2014 Fiscal Year Budget
General Fund - Legal
Personnel by Position

Position Pay FY 2013 FY 2014
Grade Full-Time | Part-Time |NotFunded] Full-Time | Part-Time |NotFunded
|City Attorey 25 1 0 0 1 0 0
Asst City Attorney 23 1 [ 1 1 0 1
Staff Attorney 22 1 1] 0 1 0 []
Paralegal 18 1 0 0 1 0
|Administrative Assistant 12 0 L] 0 1 0 0
Intern ] 1 0 0 1 0
TOTALS 4 1 1 5 1 1
New Position Reclassification
Anticipated
Pay Grade
. (i
Narrative of Personnel Changes Title Pay Grade Frc.:rr;lﬂ;lob Yo Job Title| reciassifica
tion creates
new Job
tithe)
Asst City Attorney - Not funded
Administrative Assistant requested Admin Asst 12
Requiremenis
Departmental Gareer Development Path Pay Grade Certificatio
Degree | Experience ns




Budget Notes/Objectives

Law

e Salaries & Wages — Administrative Assistant is requested

» Contractual Services — legal costs have remained the same as outside attorney expenses
are budgeted through the Law Department. A consultant is requested for legislation
support from January until the Legislature recesses.

s  Other than Contractual Services all other costs remain relatively the same.




ozy

' 0EP

1[04

} abeg

L Toir . SIOIANTS FALNANOT 01528
| O¥9'E T oveE 019°€ OE€’E OEE'E 0902 956°¢ SALLNWLOL |~ TInX[ =
3 0zg 0lE oig ([K3 1T \e5e SIOIAHIT EIVISE § LANGE LN 0Zvz8
oe 000'E 000°E 0eLZ j02L'T L5 oes't 3OIANTS SNOHJIEL UVINTIFD SGpen
[iFZ3 [ 00% 008 3 502 Ll i 30IAHSS ANCHAE AL 05vZ8
_ L
i - .5
01§12 0Ig"1Z 05z e 050Z1 logz1z TOLTh SVLEL ALIONENd 'SNOILJIHOSENS SIDILON V101 dSNX| =
0006l 0G0°EL 000'EL 000'8 000°E] €616 Taoe’s ONINIVHL-NCN ‘SNOIIVOTard 08¢z
[ 0L [ 052 ] 158 _ (03MOSNOJS ALID LON] SINSAT i3S ¥ SNOILOWOHA 0428
[000% ~ T [coow 0007 (3 00y T TyegeE T ams SdIHSYIGNIA 804 s3ha 0Sez8
oz — Toew 0007 000" e ..ﬂnar.ﬂ ~ 7 555110N Woa OLEz8
- B B = 1
S | P —— A e ! R - e
008's 005’2 GYT] 0sl'F 0/2'8 58g't GO6E i S30IAH3S ONILVYIH0 VLIOL ASdOX[ = ¢
g 'STHIALIS DM IVHEA0 HIHLO 66Z28|
092 09z 05z 052 05z . o 551 T STYOISAHA % DNILSAL omwww_
00E9 0009 000°G 0002 000's Tsign L5 $334 NOILFUOSNVL ovezs| .
067 — leert 7 oor’t 00"t 0051 0L ‘ S30IANES INGNTOVNVN STHOTTIONINHOEY DEzzs|
o5 Jo¥g 0z a0z 25 ST 033HNOSLNG ‘STIIAYTS DNIAGOD ¥ DNILNH 01228
[ 0o¥'L (08Et 0ve' 005 ovE} 28 892 SIOUVHO NOILYLHOdSNYY L WLO1 ouix| =
| B T | SW3LI 035VHDHNd ONNOENI J04 1518 02128
00r'F 081 - TOvEL 005 LG - 887 SADAEIS ONIJAIHS ANNCELINO B ONTIVW] 01128
= = - e — -
] N s oo ) suojesedQ -
E ; |
98¥'9ze 880'2iE 898'L0¢ 29l 'v92 604'65¢ ¥19'112 929'997 __ TENNOSYHId WioL H3dX| =
E - - ’ < | &
= ey | e i i .
28578 B EXE I 16€'88 VT {295'62 TLIgLL | SL4INIE Wi0L NZExX| =
OFSZ Tovs'z " Joog2 02t 0T o'z Tl _ - ONYMOTIVEVD Z6r18
T : | SINIVID NOLIVSNSAWNOD SHINHOM Sevigl
&% e %€ 064 vz 3 (] _|’ x SWNINHA NOLLYSNIJNOD SHINHOM 0:¢18
ETX l&e 050 0E0Z 0602 0F0Z 120 HOIYW W00 QTiZ4ad gemg| |
160°GE S0E'vE 950z BO0°ZH [ oeesy IHiIse B860'EC SNOILNGIHINGD INaWSHLEY oeviel |
{009's} (67E'8) (so1'g] 5Z2'2) 92€'2) (G (oL02) ~ SNOILAERIINGD 3ONVENSNI SOA0 T ovvial = |
900°Y IBFE st Towe 20T ~_ |eses 167 SN SONVHNSNS dNOED 0Evig) =
| BT ov 02Z'6E BL0GE 59 | =ezee G8Z'0E €88 GE T SININGHC YOI Gevia = |
(81881 18EEL CER'TL TosTL T e __|EeiE _“mmﬁ: {3uVAS SHIACTNAIVIE I
=+ I R " ™ ]
¥06 IvZ £L8VEL ve0'BZT [S9LGEL Z66 161 Ly096L " eWIver | T s3ovMWIOL | Zoviw| =
[essel ™ [{Xia)] L __tegg) T T 0 INTALSNrav ASNvOVA B6LL8
| 0e0'L __ |00 0€0'L i - 0801 Fivez STIA0TANI ALID-NONAS HHOM AHYHOdNGL 05ie
0’z 021z~ |osoZ Zt 00T 661 gof ~ NdTWEEA0;T | ozus
662472 gs0orz €01'EEZ £52°61 £54'56L orR'eeE I$69'161 T T Avd Hv NSy onigl =
s ~ |suuosigg -
910zZ1se08i0d (G102 15E9800d i 19beng £10z M3 [0z 18Bpg Z10z ey LLOZ FeroY e T

WY L LY L €L0Z/0Ly
VO3 C0vir0LL - 195pNnG vL0Z



- Z abed

S0E [Goe S0E 00¢ i SONVHNSNI ALY 093 BLI58
.| i 05L1 . ITW.E.F =% FONVEHASNI ALIIEVI 51158
T 051 . ~ 3OVAYAIWOISAHA OLAY] Ellss
9t 3 % 05z I | SONVENSNI INIEVA ONVINI ]
B [ ] FONVHENSNIanvaa|  L1ige
9l oL 0L vor e GEE'L Gy! i FONVENSNIALMSdOSd[ — 0iige
[~ |_ — - ” - —_—
4o 1 1 | “ = _
B gz T | 831ddNS IONYNILNIVIW ¥ Hivdad W10 L SWEX] =
! 082 zZ8 | $3MdNS ¥ S18Vd LNGWAIND3 02068
09E'8 09E'8 4608 0624 10009 AT A _ = (000'628>} INIWIINDT ¥ AHANTHOVI TYLOL namx| =
i AN i {000°52$>) Sefvm 908 §31nNdWOD go5tn
08LE 0BLE oot T [dooe 000 6EZ 1 9082 I - {000°sZ8>1 IUVMANVH N3 LNdWO0 ]
0002 000’ 000 06T : o (000°52$>} LNSWHIND3 § AMINIHOVA 0£GER
08¢ e Tege 000 006°€ 8 [ i (000'528>) STUNXI FaNLINGNS (3]
1
0Zv 0Zv foov — — "Tos T T 0Ly £e (3 3OVATIN ¥ 13N4 VIOL aandx[ ="
0y — Ty , 007 05l 0 I 92 ) i LALNNOD NOSWVITIIM STISNIIOVITN]  Gcees| |
R _ ; — ¥ e |
| 068 069 059 059 I EES “6E g B T S3{7ddNS ONILVEIJO V10L 5d0X| =
T NS B - SANddNS ONLVE3A0 H3HLO 66ZER
sl (051 051 T Tos 5L~ O3SYHOHNd SWHOGHINA 08ZE8
EE ors |00 008 1005 SAIddNS DNINVEL|  GFzés
ks ) B
(098 T TioddEt | oog'% 0SE 0S¥y ZSE1 081 S3MddNE TS0 VIOL sd0x] =
0¥ 0% 0¥ 00g 00¢ % NE (AINNOD NOSWVITIA 30ISNI) Q00 ¥ SVaW [
7474 F0zw oor [+17°4 i 8ve {X:18 SIEL1 IONTTOAINSE 33A0ND A 43
0z roLz 052 05z . 052 (3UNLINHN NVHL Y3HLO) SWIL 50930 301440 0zieq
0zl'e 07t 005E ~ |oto® - 00gE 8ev'L vt $3ddNS 3040 0ILEs
= ; _ : _
0ZLSL 0ZIG1 008'vL ~  [000'L 00871 5819 08E® T3AYH U INIWDOTAAIA TYNOISS308d TVioL 1adX| = __
0z 02z'Z 0Lz T Tooe BTN ag 8y (AINNGD NOSWYITIM 3AIELNOT S Wam 7
oer'e T Toere G0EE 000 00G'E Ve | devE ONIDA0T [19&%._'._
meLe [ 005°E 000°% 00S°E ) £20'L TAAVHL UV ocezs @
00g' T - S [ - 0051 th iiv {ALNNOD NOSWVI 111 3AISINGT NOLIVINOJSNYEL ONNGES| ommmmT
09v'p oavy o 005°¢ g EW'E 8G8°E SNOLVELSIHTY [
_ = .
ars’s (O¥ss " T|aov’s 00¥'s T T Toovs §ez¢ Ties I SWVHDONd 33A0 W3 VL0 L 9d3xX| =
009' 1089 [0z — T T]oosT 052 T 3SAOH-NI ONINIVEL| 08/28
| 000 099 0012 {o0rT [ G60C @ T AGISLNG "ONINVIL 08228
ez~ jozé 7 Tod lagz 0z oL ge SNOLLJISAM/NOILLINDODTY F3A0ANE| 05228
—_ — -— e
01562 Toz762 L 0L¥5L 0D0'SS 0l+'z8 £6Y'SL 185’62 T - S301AM2S TVNLOVYLINGD WIOL SLOX| =
[00g'si — "foosst [donss 000G “|oo0% ’ S30IANIS INVIIRSNDD ogcze
059°€9 0ge'ed | 00009 600K 00008 187’51 15662 s S3DAUTS WOT 0Z528
BLOZ1S80Ri0) G102 1589810]  [V10Z iebpra ] E102 19Bpng 10z [BNiSy 10z ©Bmdy Fge] —junoady

WY LY LY L EL02/9LY
VO3 00k 104 - 386pNE ¥1.02



£ abeg

|_1 . - e w1
T } ST T T . T . 3 T =T
Zre'ver 1 10Z°Glp vy 8SY 10 A €SC GEE 85e' /8¢ ¥6S €€ ! SIUNLIANIIXI VLOL| LlOoLX -
_ = 4 ET &0 M-l £ : .
g i .
0 il —
I S S K _"_ - —
L iende)
S I _ T :
96881 . 9gi'8G1 \mnm_omw L'801 EVa'cel vE.Mm_L. 896°/9 SNOILLVYEIdO TVLOL dOX| =
_ . S g "
- ——— — —
| T T =5 ; - : -
—_—— < - !
0645 064S 06¥'S 06%'G 0295 BED GVTE SUWH3d TWLOL Nd3dx| =
Py EY T Tood T 000 0Zk'y Igg] 1602 i = §334 SNMI4 B DNION0D3Y orese :
04z oz 05% 05z ~jo T §334 Vi seegs|
08z 08zl ovZ'} vzt TR (i3] - W - SEHJAIS]  ozeee
8512 T Togiz 951'¢ ¥8CE BE 68Vl 60¢' 1 S1SOD ALTEYVIT T ALHIAONd WIOL T ot =
005 005 [ 005 00} oot T SAONDE AUNLONIALTIHNS ovigy
| 665 — Tees 65 T |06l B ALMIEYYTISHENN ZE
B | dbv - ____ SONVENGNIALTIEYI ST0IH3A @
91015808104 [G10g 180004 |10 1906pRg €10Z e £10Z1R0pNg |ci0c enioy LL0Z [ENISy =] [

WY L+ £1L02/91

VO3 007 L¥0LE - 198png #LoZ



Revenue Management
Clay Matthews, Interim Assistant City Recorder

The Revenue Management group performs the billing, collections and customer service for City
of Franklin property tax, business tax, alcohol taxes, state shared taxes, hotel/motel taxes,
water/wastewater/storm water/solid waste bills, and numerous permits.

Measurement/Goal FY10 FyIll FYI12 FY13 FY14
(Actual) | (Actual) {Actual) | (Projected) | (Proposed)

Maintain utility billing error rate at or below 5.3 errors per 10,000 billed
items.

Errors/10,000 Bills 59 5.5 5.1 5.0% 5.3%

Increase Electronic Versus Manual Payments by 1% by Fiscal Year Ending

86.4% 86.6% 87.5%

E-Payment % 83.7% [ 86.2%

fainable Franklin

e Reduce paper usage by deploying automation within the utility billing
process

¢ Reduce customer travel time & energy usage by educating our customers on
our current automatic payment options available to them.

* Reduce travel time & energy usage by City of Franklin employees by
deploying automation to account maintenance processes

¢ Increase paper recycling by destroying documents through a
recycling/record destruction vendor



Organizational Charl

Assistant City Recorder ~
Revenue Management

Customer Service
Supervisor

Accounting Officer

S——

Biling/Collections
Supervisor

Billing/Callections
Technician {3)

Cashier
par-time (4)

Account
Management

Suigrvisor

1

Billing/Collections
Technician (3}

Financial
Technician (3)




Staffing by Positio

City of Franklin

2013-2014 Fiscal Year Budget
General Fund - Revenue Management
Personnel by Position

Position Pay FY 2013 FY 2014
Grade Full-Time | Part-Time | FullTime | Part-Time
Asst City Recorder - BillingiCollection 21 1 0 0 0
Asst City Recorder - Revenus Mgmt 21 1 Q 1 0
Account Management Supervisor 18 1 0 1 [
Customer Service Supervisor 18 1 0 1 0
Accounting Officer 17 1 0 1 0
Billing ! Collection Supervisor 14 1 0 1 0
Financial Technician 12 3 0 3 0
Billlng & Collaction Tech 12 & 1 & 1
Cashiler 9 0 3 0 3
TOTALS 15 4 14 4
Note: 4 partdime positions are budpeted as equivalent to 2 FTE™s.
New Position Reclassification
Pay Grade
(if
Narrative of Personnel Ghanges From Job reclassifica
Titte Pay Grada Title To Job Title fion creates
new job
title)
Ore SG 21 to be absorbed by Rev. Mpt., move second to
Finance Department budget.
Reguirements
Departmental Career Development Path Pay Grade Degree | Experience Cert:::aiio
Municipal
Clerk &
Asst City Recorder 21 Recorder -
State of
Tenn
Asst Office Manager 18
Financial Technigian 12
Biling & Collection Technician 12
Caghier PT 9




Budget Notes/Objectives

Revenue Management

Personnel:
We anticipate | retirement mid-year at Salary Grade 12. Some attrition is anticipated among the

Part-time positions as well. Due to potential changes in departmental duties related to billing and
collection of property tax and the new Infor system, duties of the positions may change moving

forward.
Operations:
Total operating costs are estimated to meet budget for fiscal year ending 2013,

Proposed operating costs for fiscal year 2014 increased by 1.5% or $6,587 versus the 2013
Budget.
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