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Human Resources

Shirley Harmon, Director

The Human Resources Department provides services to other departments and is responsible for

the following duties:
e city’s recruitment, hiring, and onboarding processes,

administering the City’s compensation plan,

administering the City’s Pension Plan

creating and implementing the personnel rules and regulations,

managing the training of all City employees in occupational health and safety, civil

treatment, harassment and other areas as needed

 promoting a safe and healthy working environment for all City employees through safety
programs, training, and incentives

* planning and facilitating the promotional processes in various departments

e procuring and administering all liability insurance as well as managing liability
exposure,

e managing employee benefits,

* maintaining an ongoing wellness program for the employees with healthy initiatives

e assisting directors in the recommendation of proper counseling and or discipline of
employees

e providing programs to develop city employees’ leadership skills

e conducting workplace investigations

Measurement/Goal FY11 FY12 FY13 FY14
(Projected) (Goal)

Number of Budgeted Positions

Full-Time (Part-Time) 687(67) 693(62) 699(69) 710(67)

Human Resources Staff per 100 97 84 23 90

Employees

Employee Turnover for Full-Time . 5 2 i

Positions (Not Including Retirees) o St 20 3.4%

Number of Vacancies Advertised
Externally

35

41

49

50

Number of External Applications 2,804 2.914 4000 4500
Processed

Average Number of Applications per

Advertised External Vacancy 81 n 52 20
Average Number of Days to Fill a 69 58 57 50

Position Advertised Externally




Wellness Program Participants* 117 645 625 750
Annual Wellness Cost per FTE $29.54 $35.05 $35.00 $35.00
Total benefits as a percent of total wages | 43.85% 42.2% 48.7% 47%
Retirement Contributions as a percent of 17.48% 15.64% 14.67% 13.67%
total payroll

*Employees may have participated in more than one wellness activity (unable to track by

employee).
CY13
Measurement/Goal CY11 CY12 (Jan. — March
2013)
Number of TOSHA Recordable 55 35 6

Injuries*

TOSHA Recordable Injuries as a

Lost per Injury

5.4%

0,
Percentage of Workforce 8.4%
Average Number of Work Days 1.98 6.23 217

91%

Total Loss of Payroll

$6,894.12

$11,166.62

$1,825.59

*Recordable Injuries are reported in calendar years rather than fiscal years.




Sustainable Franklin

We are proud to accomplish two of our FY 2013 goals that substantially contribute
to the economic sustainability of the City of Franklin:

¢ Continued use of Taleo, an Applicant Tracking System; all applications are now
submitted online, reviewed by the department directors and hiring managers, and
downloaded when the employee is hired, eliminating the need for multiple copies
of applications, resumes and certifications. This system aided in reducing the
number of days required in the recruitment process. The HR Staff has also started
to focus job advertisements in electronic format and less on paper based methods.

e Since FY2010, the Risk Staff has subrogated for approximately $206,455.34 in
damages done to City of Franklin property. As of this date the City has had a total
of 64 claims processed through Risk Management, which averages approximately
$3,225.86 in damages per claim. As of today, $154,881.04 (75%) in monetary
damages from either citizens or their insurance companies has been recovered.
All of these claims processed are below our property damage deductible — so they
are all filtered through Risk Management. Currently, there are eight (8) additional
open claims, pending reimbursement.

e Since the transition to Travelers, Risk Management reports all claims online; no
paper claim files are retained with the exception of workers’ compensation
claims. Also included in Risk online reporting, is the InfoPath form, titled Risk
Incident Form. This form allows internal reporting for all claims and is set up to
filter through the applicable supervisors and ultimately, the department director.
This process has allowed the Risk Management department to reduce paper
consumption by 74%. We have reduced the making of 172 hard copy files to 46
hard copy files.

e The Human Resources Department believes that health and wellness is an
important component of maintaining sustainable communities. This year, we
offered flu shots, the 14" annual health and wellness fair, and physicals. We also
expanded our Employee Fitness Center which now offers a weight room and

cardio room.



Organizational Chart
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Staffing by Position

City of Franklin

2013-2014 Fiscal Year Budget
General Fund - Human Resources
Personnel by Position

Pasition Pay FY 2013 FY 2014
Grade Full-Time |Part-Time| Full-Time Part-Time
Human Resources Director 25 1 0 1 0
Risk Manager 23 1 0 1 0
Human Resources Asst Dir 22 1 0 1 0
Benefits Manager 21 1 0 1 0
Occupational Health/Safety Trainer 20 1 0 1 0
Employee Relations Specialist 19 1 0 1 0
Human Resources Analyst 19 1 0 1 0
Risk Analyst 18 1 0 0
TBD 0 0 0
Benefits Analyst 16 1 0 1 0
Human Resources Technician 12 2 0 2 0
Administrative Assistant 12 0 1 0 1
TOTALS 11 1 11 1
New Position Reclassification
Narrative of Personnel Changes Title | Pay Grade F"fr';:‘:"b To Job Title | Pay Grade
Reclassify Risk Analyst to Safety Risk Safety
Coordinator Analyst Coordinator |TBD




Budget Notes/Objectives

Human Resources

e Personnel - In fiscal year 2014, the Human Resources Department will to reorganize the
Risk Area by redefining the duties of the Risk Manager and converting the Risk Analyst
to the position of Safety Coordinator in order to operate more efficiently and better serve
the employees and citizens of Franklin.

e Consultant Services — In the upcoming year, the Human Resources Department will
continue the contract with the Benefit consulting service, occasional assistance of a
Safety Consultant for training in specific and unique area, and Human Resources
Consulting in an effort to keep our classification and compensation intact.

e Tuition Assistance Program — We recommend funding of $120,000 for fiscal year 2013 -
2014. Currently we have requests for reimbursements of over $103,000 in 2013.

*  Wellness — A total of $23,000 has been budgeted for wellness programs including flu
shots, health screenings, health fair, fitness center, and other programs/events.

o Safety Programs — $50,000 has been budgeted for safety awards, posters, Safety training
programs and license verifications.

o Training - $47,000 has been budgeted for Inside and Outside training (plus $2,000 in
training supplies). Anticipated Human Resources training programs include Civil
Treatment, Supervisor Training, Business Skills Training, and Franklin Leadership
University or management training.

e Computer Software (>$25,000) — HR and MIT Staff are continuing to research options
for an HRIS; since we do not know the cost but anticipate it to be over $100,00, we
would like to retain the $100,000 allotted to Human Resources in the 2012-2013 budget
to cover a portion of the implementation.

o Vehicles (<$25,000) — The Human Resources Department is requesting a small SUV for
the Risk Manager in the amount of $19,640.
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