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Planning and Sustainability

Vernon Gerth, Assistant City Administrator

Catherine Powers, Director

The Planning and Sustainability Department works with the Franklin Municipal Planning
Commission in providing information and advice to the Board of Mayor and Aldermen and other
City officials to assist them in making decisions about growth and development of the City of
Franklin. The Department provides the following specific services:

L.

2.

3.

Provide expertise and technical assistance to the Franklin Municipal Planning Commission,
Board of Zoning Appeals, Franklin Tree Commission, and various ad-hoc committees.

Take a leadership role in sustainability efforts for the City, Community, and region, staff the
Sustainability Commission.

Act as staff support for historic preservation including Battlefield Commission, Design
Review Committee, and Historic Zoning Commission.

Administer and update the Franklin Zoning Ordinance and Land Use Plan, including the
update of a specific character area annually.

Research and implement revisions to the Zoning Ordinance to provide greater clarification
and more efficient process.

Oversee performance agreements and sureties and coordinate inspections associated with
improvements to new development including but not limited to streets, sidewalks,
landscaping, drainage, and water/wastewater.

Perform landscape reviews and inspections.

Seek Federal and State funding opportunities to assist with desired projects/activities.
Coordinate with other City Departments to process development applications in a timely
and efficient manner.

. Facilitate Williamson County Schools and adjacent communities to look at growth patterns

and school seftings.

. Work with the Williamson County School District and Franklin Special School District to

introduce Concepts of Planning, Historic Preservation and energy efficiency to the School
Population.

Measures

2010 2011

2012

Net Acreage Changes 0 0

Base Zoning Changes

5.56

Acreage Zoned Due to Annexation 0 0 5.56

218.72 6.19 2452

Acreage Rezoned



Development Process Approval Measures 2010 2011 2012
Concept Plans 17 1 0
Regulating Plans 8 7 3
Development Plans 0 0 18
Site Plans 55 61 32
Plats 37 42 43
Fees Collected $60,708 $54,716 $107,170.55
T R T T R e
Residential Approvals
Total Units 756 4 1,033

e The Planning and Sustainability Department will take the following steps to help
Lﬁﬁ; 1_,%” the City become more sustainable:
[ELL et

1. Provide leadership for sustainable efforts within the City organization, in the
Community, and throughout the region.

2. Support the efforts of the Sustainability Commission and the approval of the
2013 Sustainability Action Plan.

Participate in the newly established TVA Sustainable Communities Program.

4, Support City efforts to reduce street light costs and improve lighting quality
throughout the community.

Pursue additional opportunities for the City to host renewable energy projects.

6. Provide assistance with implementation of the Greenways and Trails Master

Plan.

7. Pursue funding opportunities and partnerships that are appropriate for the City
as they arise.

8. Continue to pursue technologies and conservation efforts to reduce municipal
utility costs.

9. Assist in the implementation of the TDOT Litter Reduction Grant to increase
participation in the Blue Bag recycling program and also for the removal of
debris from the Harpeth River.



2013-2014 Outlook

The Planning and Sustainability Department will experience increased development requests in
the coming fiscal year. This will include more demand for annexations to support new

development in the current Urban Growth Boundary (UGB).

The Department will also oversee a study of the Floodway Fringe and a Character Area Update,
as well as a Special Census. -

The Planning staff will work with a taskforce of elected and appointed officials and Design
Professionals to research alternatives to the current RX Zoning,

As development continues to expand to new areas, collaboration with the Williamson County
School District will remain a priority. Finally, staff will continue to explore methods to
streamline processes while assuring quality development.



Organizational Chart
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Staffing by Position
City of Franklin

2013-2014 Fiscal Year Budg
General Fund - Planning & Sustainability
Personnel by Position

et

P osition Pay FY 2013 Not — FY 2014 Not
Grade Full-Time Part-Time Funded Full-Time Part-Time | Funded
ACA Comm Dev 26 1 [+ o 1 0 0
Planning Director 25 1 [} 0 1 [] o
Long Range Planning Supervisor 22 1 0 0 1 1] o
Currant Planning Supervisor 22 1 0 0 1 [} 0
Staff Engineer Il 21 0 0 [ 0 [ o
Land Planner (TN rag) 21 1 [1] 1 1 [] 1
Principal Planner F4l 2 0 0 3 [}] [}
Praservation Planner 19 1 0 0 1 0 0
Land Planner (No Tn. reg}) 1% 1 1] D 1 a 0
Opserational Anabyst TBD [+] [] o 1 1] 0
Sureties Cogrdinator 17 1 [] [] 1 0 0
Susiainabllity and Grants Coordinator 17 1 n 0 [1] 0 0
Tachnical Support Analyst 15 [i] [} [ 1 [} [V}
Ptanning Associate 14 1 1] o 1 [ 0
[Planning Assistant 1 1 1 o F] [} 0
|Administrative Assistant 12 1 [¥} 0 1 0 0
|?ermlt Techniclan 12 1 0 0 9 o 1]
Ptanner (Part-Time) — 0 1 ] 0 1 0
Interm - 0 1 0 a 1 0
TOTAL] 15 3 1 17 2 1
. New Position Reclassification
'_ Narrative of Personnel Changes ¢ e ag From Job Title Yo Job Titls Pay Grade
Reclasslly 1 Sustainablily and Grants
Coordinator (PG 17) to 1 Printipal Planner
{PG21)
Reclassify 1 Permit Technician (PG 12} 10
1 Technical Suppoer Analyst (PG 15)
Reclassify 1 PT Planning Assistant to 1
FT Planning Assistant
|Add | FT Operational Analysl-{PG-TBD)
Land Planner (TN reg) Unfunded
Requirements
Departmental Career Development Path| Pay Grade Degree Experience Cortifications
Bachelors Degree in
Planning or Related
. {Masters Degree AICP Certification
Principal Planner (Planner lIl) 21 preferred but not 3 or mote Req
Required if AICP
cert with exp)
Sr. Planner (Planner 1) 19 MasterDegreein | 5o e
Planning or Related
Bacheiors Degree in
Planner (Planner I) 17 Planning or Related 3 or more
Bachslors Degree in
Planning Associate 16 Planning or Related 1 or more
Bacheilors or Assoc. At Il:as? 1 year
Planning Assistant 14 Degree in Planning planning or
or Related reiated exp
preferred




Budget Notes/Objectives

Planning & Sustainability

The Planning and Sustainability Department has almost tripled the number of Development
Plans processed in 2012 from 2011. Additionally, acreage rezoned has increased substantially
from 2011 and has grown from 2010. Finally, revenue has doubled over the amount collected in
2011. Given the current trend, we anticipate continued growth in 2013 and will very likely
exceed the number of development reviews in any year since 2008.

The Department is requesting approval to proceed with a Special Census that should provide the
City greater income, based on population growth since 2010. We are also participating in CPAT,
which will bring experts from the American Planning Association (APA) to Franklin for an in-
depth appraisal of the Floodway Fringe areas, particularly on Fifth Street. Staff will also
perform the Character Area Update to the Land Use Plan.

In order to provide timely, accurate and efficient reviews as the workload increases and perform
those studies needed to assure the best planning practices, the Department is requesting changes

in positions.

We are requesting that the part-time Planning Assistant be made a full-time position to provide
support for the entire department. Also, we are requesting that the Sustainability and Grants
Coordinator be upgraded to a Principal Planner. This position will continue to advocate for
Sustainability initiatives and pursue grant opportunities but also assist in Long-Range Plans and
reviews, as needed. Finally, Planning is requesting the upgrade of a Permit Technician to
Technical Support Analyst to act as the point person for all technology related activities in the

Department.

All of the staff revisions represent less than a $50,000 increase to the Personnel budget.

At this time, staff is estimating the Special Census at $80,000 to cover part-time census takers,
office supplies, and related expenses. This expenditure will; however, result in substantial new

income.

Finally, Planning is requesting additional funds for computer-related equipment to make reviews
more efficient.
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