Building and Neighborhood Service:
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Chris Bridgewater, Director

The Building and Neighborhood Services Department supports the safety and quality of life for
the residents and visitors of the City of Franklin through the permitting and inspection of
construction codes (including plumbing, mechanical, and electrical disciplines), property
maintenance codes, and the City of Franklin Municipal Code and Zoning Ordinance. The
department has multiple responsibilities including: plan review, issuing permits (construction,
sign, and tree removal), inspections, property maintenance, administration of the Community
Development Block Grant program, and enforcement of other standards and regulations found in
the Franklin Municipal Code and Zoning Ordinance.

There are three divisions within this department: 1) Development Services and Zoning, 2)
Neighborhood Services, and 3) Construction Permitting and Inspections.

Measurement/Goal CY10 cyn e
Number of Construction Inspections 16311 20,924 29,215 3959
Construction Inspection Trend +6% +28% +40% +16%
Avg. Inspections Per Day/Inspector 10 14 21 16
Days Workload above Maximum
Recommended (12-15 53/3 130/ 44 221/116 7717
Insp./day) {Bldg/Elect}
Plan Reviews Conducted 2819 3792 3781 849
Permits Issued 5863 8078 8225 1193

Department Revenue $725,549 $1,318,725 | $1,617,066 $868,112

Department Expenditures

Service Request Response Time

$1,857,183

$1,852,196

$2,319,070

$1,849,960

Total Requests Received 673 713 238 110
Average Days to Inspection 9 8 4 4
Average Days to Resolution 19 15 25 10

Property Maintenance Violation Resolution Times

Total Property Maintenance
Violations

594

274

114




CYI12 CY13
Measurement/Goal CY10 CY11 (Year to Date)
Average Resolution Time (in days) 51 19 25 10

Sustainable Franklin

3 The Building and Neighborhood Services Department recycles paper, plastic

Pz A bottles, and toner cartridges. An é€lectronic plan review system has been

ELE G NEL STLE] implemented, and many of these record documents are now being archived
electronically. Most of the filing cabinets in BNS have become obsolete as

documents are being scanned into OnBase electronically. As vehicles are being

purchased, types are selected that are much more fuel efficient.

2013-2014 Outlook

Cost Control Measure(s)

With the increases in construction activity, Building and Neighborhood Services is adding
personne] to continue to provide the same level of service. Two proposed positions will not be
filled immediately, but will be on ‘standby’ to determine if the construction activity increases
through the peak months of the summer. The funding for these positions is calculated from
November cnward. BNS will continue to emphasize training and team-building to meet the
workloads by providing a flexible and capable team able to absorb peak loads. As additional
applications are made available to customers online in Hansen 8/Infor, some efficiencies will be

realized.

Department Goals

BNS is continuing o improve utilization of newly deployed software packages, Hansen 8/Infor
and IDT. Using these two technologies and electronic payment methods, BNS will offer online
applications for many processes. BNS is reviewing workflows and identifying efficiencies that
can be gained in conjunction with deploying these software packages. With substantial
completion of the City wireless network, BNS will utilize electronic devices in the field to gather
information about projects and transmit inspection results to permit holders in real-time.

The focus this year will be on team building and customer service. ICMA has a Local
Government Customer Service workshop that can be taught here for up to fifty personnel. Other
training opportunities that focus on giving personnel additional tools for working with the public

will be sought out.



In order to reduce bottlenecks in the Zoning section level of service, additional personnel are
proposed to relieve the Zoning Administrator of enforcement and construction inspection duties,
and allow more focus on plan review and customer service issues.
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City of Franklin

2013-2014 Fiscal Year Budgat
General Fund - Building & Neighborhood Services
Personnal by Position

. Pay FY 2013
Position Grade Ful-Time_|_PartTime PartTima
Bidg & Nelghborhood Svcs Director 24 1 0 0 1 [} 0
Building Official 22 1 0 0 1 0 (]
Zoning & Development Coordinator 20 1 0 [ 1 0 ]
Nelghborhood Resources Supervisor 18 1 0 O 1 ij 1]
Sr Building Inspector 18 1 ] ] 1 0
Sr Buiiding Inspeclor/Eiscirical 18 1 ] '] 1 ]
Housing Devalopment Coordinator 17 1 ] 0 1 1]
Building Inspactor-Plans Ex Sr 17 1 [i] 0 1 1] Q9
Bluilding Inspector-Electrical Plans Ex Sr 17 1 L 0 1 L] 0
Building Inspector-Plumbing/Mech Plans, 17 1 L] 0 1 0 ]
Ex §r
Fire Code Plans Examingr 17 1 [] )] 1 0 Q
Residentiat P lane Ex 17 1 ] 1 1 ] [
Zoning Administrator 17 1 ] L] 1 [ 1]
Bullding InspecterElectrical 16 3 0 ] 3 [} 1]
Building A 1at 16 1 [1] 0 1 [}
Building inspector 18 5 0 0 ] 0
15 ] [ 0 1 { 0
Combination Inspector, Grade 1 TBD 1] [] 1] 0 L] 0
Combination Inspector, Grade 2 TBD 0 0 0 )] [+ [}
TBD 1 0 )] 3 0 []
Signs/Mesign Standards Administrator 14 1 0 O a (] ]
Nelghborhood Resources Coprdinator 12 1 0 ) 1 ] 1]
Permit Technigian 12 4 0 4 ] )
Administrative Assistant 12 1 0 [] 1 )
TOTALS 30 0 1 3 1d ]
New Position
Narrative of Personnel Changes Title Pay Grads [From Job Title
Fund Residential Plans Examirer and
reclassify to inciude reviaw of historical and
fiood 20ning issues. Tile changad from
Residential and Energy Plins Ex,
Add 1 Building inspector (DOH Nov)
Add 1 Zoning Erforcems
Add 1 Permit Techrician {DOH Nov)
Retiasslfy t Slgns/Design Standards Admin
lto 1 Zoning Erforcement Oficar
Reciassify 1 Permit Tech to 1 Technical
Support Analyst
Reclassify Zorsng Adminstrator to include
supsnvisor dulies




gudget Notes/Objectives

wilding & Neighborlioed Services

Personnel

The Residential Plans Examiner (Historic/Flood) is proposed to be funded this year,

With the increase in workload, reviewing residential plans will be shifted from the
Building Official, and this position will also be assigned duties for plans examination and
inspection for the Flood and Historic Overlays. This will require changes to the job
description.

An additional Permit Tech and Building Inspector position is requested in anticipation of
further increases to workloads in the coming year. It is unknown how much of an
increase will occur, and these positions are proposed to be activated as needed.
Comparing inspection peak workloads to 2012 (+16%), addition of an inspector position
will reduce days above maximum workload to 102 and 84 (Building and Electrical
inspections, respectively)

A Permit Tech position is proposed to be reclassified as a Technical Support Analyst.
This position will provide in-house tech support for the IDT plan review software and the
Hansen 8/Infor software, as well as managing deployment of new technology within
BNS. This position will still provide direct support to the Permitting section.

An additional Zoning Enforcement Officer is proposed to handle enforcement of
landscaping inspection and tree permitting issues. There are two existing Zoning
Enforcement Officers that administer Signs and General Zoning violations.
Reclassification of Zoning Administrator job description to include supervisory duties.

Operations
BNS has proposed increases in the following areas:

Adoption of the 2012 ICC Code cycle to increase uniformity with the State and
sutrrounding communities. This would ailow contractors to work in the Middle
Tennessee area and use the same nationally recognized, minimum construction codes.
The expense is in purchasing code books for the entire staff.

Replacement of an aging copier. Copier has experienced mechanical failures several
times this year.

ICMA Local Government Customer Service Workshop

Housing Study

The cellular bill is significantly increased to account for both phones for new personnel
and to pay fees on the wireless cards for field inspector laptops.

Grant Programs

Funding a Housing Study is proposed as the first step in developing a long-term strategy
by the Housing Commission.
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