Lisa Clayton, Director

The goal of the Franklin Parks Department is to provide a diverse and high quality system of
parks, recreation facilities and public open spaces that will meet the recreation and leisure needs
of the residents and visitors populations and that will protect and enhance the environmental

character of the City of Franklin.

Measurement/Goal

FY
10-11

FY
11-12

FY
12-13

FY
13-14

Cost per Franklin Resident to Support Parks
*O&M 3825,225/64,31 Tpopulation

Operational Expenditures

$10.57

$10.64

$11.41

$12.83

Administrative 69% 63% 58% 63%
Operations/Program 17% 21% 17% 22%
Maintenance 9% 10% 8% e
Capital Improvements 1% 3% 15% 3%
Capital Equipment 4% 3% 2% 27

Revenues
Pavilion Rentals 20% 12% 14%
Contractual User Groups 22% 22% 17%
Special Event Permits Issued 32% 49% 49%
Lease Agreements 22% 17% 19%
Urban Forestry & Recycling
Trees Planted 238 60 150
Tree Farm Trees 240 80 65
Trees Planted by Donation/Grants 150 250 85
Trees Purchased From Tree Bank 190 29 85
Lecture Series Attendance 75 112 45




FY FY FY
Measurement/Goal 10-11 1117-‘1(2 12-13 13-14
Blue Bag Recycling (partial year) 69 233 325

Park Attendance by Scheduled Users

Schools 6,580 9,407 8920
Athletics 5,205 7,547 7736
City Sponsored Special Events 10,180 8. 775 12,919

Outside Sponsored Special Events

40,456

41,986

21,071

Acres per 1000 residents
(The National Recreation & Parks
Association recommends 6 acres per 1000
residents. The City of Franklin has a total of

704 acres of parks)
* New census population figure used = 64,317

10.94

12.52 11.28

Sustainable Franklin
The City of Franklin Parks Department has taken the following actions toward
helping the City become more sustainable:

e Increase the use of renewable energy to meet 10% of the City’s peak electrical load
within seven years. Replace park lighting with energy saving or LED lights in the
park system. (Estimated date of completion: 6-30-2016)

e Installation of a city wide park “Blue Bag” program within the athletic complexes of
Jim Warren Park, Liberty Park and Fieldstone Park. (Estimated date of completion:
6-30-14)

e Lawn equipment accounts for 10% of the pollution today. Switching from gasoline to
propane can cut emissions by 70% to 80%. Propane powered equipment requires less
maintenance because the cleaner burning fuel deposits less carbon in the engine.
Convert a minimum of two mowers within the existing fleet of zero-turn commercial
mowers from gasoline to propane powered. Estimate and track the yearly cost
savings over the next three years as propane is less expensive than gasoline.
(Estimated date of completion: 6-30-15)



2013-2014 Outlook

The primary challenge in development of the Parks budget for Fiscal Year 2013-14 is dealing
with increases in the general population and growth again within the community and funding
existing master plans without large increases in revenue. Total General Fund revenues for the
coming year are projected to be increased primarily due to growth in special events, renovation
of the Historic Hayes Home and activities within the overall parks system. The Parks personnel
will increase with the additional responsibilities of maintaining property obtained from the flood
of 2010, the two National Registered City Cemetery and Resthaven Cemetery along with the
new extension of 3™ Ave South and Bicentennial Park improvements. Meanwhile, Park General
Fund and Hotel/Motel expenses face growing pressure from rapidly increasing costs of fuel,
utilities, and existing unfinished park land and facilities.

Post Completion of
Weatherization &
Restoration of the
Historic Hayes Home
Project 2012.

2013-14: Siding and
interior restoration is
the next phase for the
historic home located
in the Parks at
Harlinsdale Farm.

2012: Pre-Construction
Picture of the Historic
Hayes Home




Organizational Chart
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Staffing by Position

City of Franklin l
2013-2014 Fiscal Year Budget
General Fund - Parks |
Personnel by Position [

Pay Grade FY 2013 Not FY 2014 Not

Position Full-Time Part-Time Funded Full-Time | Part-Time Funded
Parks Director 24 1 1] o 1 0 0 | |
Parks & Recreation Superintendent 21 1 o 0 1 0 0 I
Facilities Superintendent 19 1 i) 0 1 0 0 |
Athletic Foreman 17 1 [ 1] 1 3] 0 | |
Parks Program Coordinator 16 i [s] 0 1 o] [s] l
Arborist 16 1 o 2] 1 0 4]
Grounds & Landscape Foreman 15 1 1] 0 1 0 0 | |
Facilities Crew Chief 14 1 0 0 1 0 0 | |
Research & Planning Analyst 14 1 0 8] 1 0 0 l
Athietics Crew Chief 13 1 0 0 1 0 0 |
Groundskeeper Crew Chief 13 1 4] 1FT 1 0 4]
Landscape Crew Chief 13 1 o 1FT 1 [4) 1FT
Maintenance Crew Chief 13 1 0 0 A [¢] 0
Program Specialist 13 1 1 1PT 1 1 1PT
Admin Assistant 12 1 0 0 1 0 o
Heavy Equipment Operator 12 1 o] 0 1 0 0 | |
Athletic Turf Worker 11 2 1 0 0 0 0 |
Athletic Field Worker 11 3 1 1FT 5 2 1FT
Tree Worker 11 0 1 0 0 1 0
Facilities Worker 9 3 4 1FT 3 ] [s]
Facilities Inventory Clerk 9 1 0 o] 1 0 [s]
Grounds Worker 9 4 3 1FT 4 6 1iFT__§
Landscaping Worker 9 2 1 5] 2 3 1) | |
Maintenance Worker 9 2 o ] 2 0 4]
Intern IN 4] [+] 4] ] 1 o]
TOTALS 33 15 6 33 18 4




Budget Notes/Objectives

Parks
REVENUES:

Park General Fund revenues totaled $28,750 for the 2012-13 fiscal year. The majority of Parks revenue
comes from special events, athletic rentals and lease agreements. The City was fortunate to receive over
$25,000 from the State Historical Preservation Office in grant funding for the restoration of the Historic
Hayes Home. The Parks Department receive an additional $65,000 in grant funding to construct a
rubberized surface for the existing 44,200 square foot playground, refurbished eight tennis courts at Jim
Warren Park and installed sun shades for Liberty Park playground. The department also proudly
partnered with Nutro Company to add additional canine agility equipment to Freedom Run Dog Park
located at Liberty Park. The city currently has an annual donation of $10,000 for each dog park’s short
and long term upkeep. In the new fiscal year, the Parks Departments shall continue the restoration efforts
at Harlinsdale Farm facilities and concentrate on designing key connections for the master greenway plan.

EXPENDITURES:

Park General Fund expenditures for the new fiscal budgeted year are $3,628,735. This is a 13% increase
from expenditures in the current fiscal year due to the number of grants inserted into the capital budget in
hopes of projects such as Safe Routes to Schools, Recreational Trails Program and greenway connection
projects within the parks system. However, in the current budget, there is a large increase due to
replacement equipment and utility services (existing and new charges). Parks budgeted personnel in
2013-14 for four positions unfunded (FT: Landscaping Crew Chief’s; PT: Parks Programming Specialist;
FT: Athletic Field Worker; & FT: Grounds Worker) and to fund two new positions — Groundskeeping
Crew Chief, Facility Worker and one intern within the Athletics Division. In addition, 18 part-time
(seasonal) employees that will work within the department throughout all divisions: Facilities,
Groundskeeping, Landscaping, Urban Forestry & Athletics.

CAPITAL:

Budgeted Park capital projects from the General Fund include in the building improvements category is
for design of mechanical, plumbing, electrical and exterior siding restoration improvements for the
Historic Hayes Home at The Park at Harlinsdale Farm. In the Parks & Recreational Facilities category,
additional split log fencing for the Eastern Flank Battlefield Park along Lewisburg Pike to match existing
historical park areas to denote the battlefield. The Parks Department is currently working to construct a
new entrance for Fort Granger Park from Eddie Lane. The new parking entrance will encompass gravel
parking, split log fencing, interpretive signage and an entranceway sign. The existing entrance will still
be available for maintenance access.

SUMMARY:

The Fiscal Year 2013-2014 budget for the City of Franklin Parks Department is a product of months of
considerable effort by many individuals beginning with the input and analysis of staff members at all
levels of the organization and continuing through the final decisions of BOMA that values strategic
planning and is committed to our community’s quality of life and efficient stewardship of public funds.
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