Police
David Rahinsky, Chief of Police

It is the mission of the Franklin Police Department to create
and maintain public safety in the City of Franklin. We do so
with focused attention on preventing and reducing crime,
enforcing the law, and apprehending criminals.

The fact that the City maintains a national reputation as a safe and vibrant community is a testament to the
dedication and professionalism of the sworn and civilian personnel of our agency. The Franklin Police
Department is currently the eighth largest in the State, and continues to maintain amongst the lowest
crime rate per capita in Tennessee. As the City continues to grow, the Department will keep evolving to
exceed the needs and expectation of our customers and employees while delivering professional,
progressive, responsive service to our community.

The Franklin Police Department is responsible for protecting our public from crime; investigating and
apprehending lawbreakers; enforcing City ordinances and traffic laws; providing traffic control on our
streets and at our schools; and providing information and education to our schools, citizen groups, and
public about crime prevention, self-protection and the dangers of drug abuse.

>

In 2011, the Department introduced the Mounted Patrol, bringing a law
enforcement tradition to a historic city. Lieutenant Richard Verbosky and
MP continue to interact with residents and their children at City Parks and
special events. The duo also patrols roads (and trails) less traveled, adding
an increased level of security to 'off the beaten path' hikers and joggers.

We continue to improve our already stellar relationship with the Franklin Special School District by
assigning Officer Richard Cole as a dedicated School Resource Officer at Freedom Middle School. His
presence there, and at other district schools, has allowed us to improve communication between the
Department and schools, staff, students, and their parents, resulting in enhanced safety and
relationships.

The Downtown area walking patrols initiated in 2011 were so well received that we continue to expand
them into other areas of the City conducive to walking a beat.

In 2009, our Department was the first police agency in Tennessee with the ability to receive anonymous
inbound text message tips. Continuing the trend, in 2012 we became the first Police Agency in Tennessee
to make its very own app available for Android and Apple phones. From the app, users can call Franklin
Police, submit anonymous text tips, contact Department leaders, submit concerns, sign up to receive email
and text message alerts, and see the latest FPD news and information. The app was developed by Officer
Chris Grant, a member of the Department’s Traffic Unit.

Our Coffee with the Clergy initiative that began in late 2011 continued into 2012, and today. During these
quarterly informal continental breakfasts at Police Headquarters, our community's 'men of the cloth’
collaborate with 'men of the badge.” These gatherings have proven successful, by allowing us to build
relationships with area church leaders and their congregations.



The Traffic Unit spoke to 30 high school classes about the dangers of impaired and distracted driving,
installed 233 child safety seats for parents, and partnered to provide 27 new car seats to needy families.

More than 380 impaired drivers were arrested on Franklin streets last year,
making our City a safer place for everyone else on the road. To support our
efforts, the Governor's Highway Safety Office awarded the Department
with a $50,000 grant, for the second consecutive year. The grant funding is
used for anti-DUI initiatives such as DUI checkpoints, saturation patrols,
training, and equipment.

Three police canines completed extensive training and were put into service, replacing two retiring dogs
and bringing the total number of FPD Canines to four. In 2012, the Department's K9 Unit helped to take
more than $70,000 in illegal drugs off of Franklin streets.

The Department's Flex Team continues to be a viable component to the service and protection of the City.
Of note, during this year’s “Not in our Mall” operation, Flex Officers working with Brentwood Police
and Galleria security teams, recovered nearly $23,000 in merchandise shoplifted from the Galleria,
arresting 72 offenders between Black Friday and Christmas.

Three juvenile suspects, wanted for causing upwards of $5,000 in damage at Jim Warren Park were
identified after officers responding to an activated burglar alarm gave chase to a suspect fleeing from an
actual burglary in progress. The capture of that fleeing burglary suspect resulted in his confession, along
with the identification and arrest of two juvenile accomplices responsible for the felony park vandalism.

Following the brutal attack of a guest at a local motel, officers quickly located and arrested the at-large
attacker, charging him with Aggravated Rape and Aggravated Assault.

Officers arrested two Ohio men they found in possession of 27 fraudulent credit cards and two counterfeit
driver’s licenses at the Galleria. Arresting officers recovered approximately $70,000 in merchandise that
was purchased on bogus credit cards in Ohio, Nashville, and Franklin. Both suspects were held on bonds
in excess of one-million dollars

Franklin Police developed and rolled out the Good Neighbor Award Program to
recognize every-day citizens who go above and beyond to make a difference in our
City. To date, officers have recognized 14 citizens. Events prompting the
recognitions ranged from assisting strangers during medical emergencies to going
above and beyond to provide timely information that led to the quick arrests of in-
progress felony suspects.

In 2012, the Public Affairs Office handled nearly 1,500 media inquiries, issued 198 press releases, and
conducted or coordinated 183 media interviews. This work resulted in more than 1,600 stories, many of
which helped to identify otherwise unknown and at large suspects wanted for crimes in Franklin. Also of
note is the fact that this team worked to increase FPD social media followership by 274%. In December
of 2012, combined Twitter and Nixle subscribers that followed Franklin Police were 1,527; today, that
number is more than 5,700.

The dedicated team in our Training Section provided State-required firearms and in-service training to our
sworn staff. In an effort to maximize training opportunities while minimizing associated costs, they
worked with outside training entities to host a variety of specialty schools at Headquarters. Doing so
continues to reduce associated travel expenses, and has provided several free student slots for members of
our Department in exchange for the use of Headquarters as the venue



In an effort to quantify and measure our performance in a manner that allows us to compare
ourselves with other law enforcement agencies, the following performance measures are closely
monitored:

Measurement/Goal 09 10 11 12
Number of Offenses 2,643 2,781 2,564 2,642

Clearance Rate

Group A Crimes per 100,000 4,519 4,450 4,181 4,107

Number of Arrest 1,991 2,066 1,966 2,356

Budget Notes/Objectives

Police

Personnel:
Create Traffic — Special Events/Administrative Lieutenants position

Reclassify Range Sergeant to Lieutenant over Training
Reclassify the Chief’s Administrative Assistant to Executive Administrative Assistant

Operations:

Operating cost in 2014 will be 2,668,160. The previous year (2013) Operating costs were
2,603,536.

Capital:

There will be no capital request in 2014,

Objectives for 2014:

e Achieve a Clearance Rate above the National Average.

e Obtain a decrease in crime.

e Obtain a decrease in accidents with injuries.

e Maintain strict budgetary oversight that results in no more than allocated funds being
expended.

e Continue to foster close relationships with other law enforcement agencies.

e  Offer more training opportunities at less cost by having the FPD serve as the host agency.

e Continue to develop and strengthen partnerships with the community.



Benchmark information:

e The FBI Uniform Crime Report for 2012 for Group III Cities

e Tennessee Bureau of Investigations Crime In Tennessee

e Titan crash data records as reported to the State of Tennessee

e Flash Reports

e Continues to work closely with surrounding local agencies as well as State and Federal
counterparts.

e The FPD will host more classes in 2013 than in any time in its existence

e  We will work to make our agency accessible to any resident, visitor, or, businessperson

with a concern regarding police service

Franklin Police Department
Strength Report

Funded Number

POSITION Positions Filled Vacancies

Chief 1 1 0
Deputy Chief 3 3 0
Lieutenant 7 6 -1
Sergeant 21 20 -1
Detective 16 13 -3
Patrol Officer 81 77 -4
Research/Development Officer 1 1 0
Total - Sworn Officers 130 121 9
Records Supervisor 1 1 0
Records Clerk 3 3 0
Evidence Technician 1 1 0
Assistant Communications Supervisor 1 1 0
Communication Center Support Coordinator 1. 1 0
Communications Officer - Senior 3 0 -3
Communications Officer 12 13 +1
Administrative Assistant 4 4 0
Administrative Secretary (Part Time) 2% 2% 0%
Parking Enforcement Officer 1 1 0
School Patrol (Temporary Seasconal) 18* 18* o*
Total - Administrative 27 (20%) 25(20%) -2(0%)
Total - All Areas 157 (20%) 146(20%) -11(0%)
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