Fire

Rocky Garzarek, Fire Chief

The Franklin Fire Department develops, organizes, equips and maintains the capability to deliver
exceptional service to calls for help, anywhere in our City’s 41.28 square miles, in 4:46 minutes
or less (on average). We also provide mutual aid to surrounding communities when needs arise.

Measurement/Goal FY10 FY11 FY12 e
(Goal)
Goal - To maintain an average first unit response time (from receipt of dispatch to
arrival) of four minutes or less to 90% of all emergency incidents.
. 4:21 4:47 4:46 4:00
Average Response Time . ; ; :
minutes minutes minutes minutes

Goal - To confine the fire to the
room of origin for 90% of all 82% 82% 84%

interior structure fire incidents

90%

Goal - To deliver in-house
continuing education credit training :
to all personnel that enables each to 100% 100% 100% 100%
meet their medical recertification

requirements.
Goal - To deliver adequate in-house 100% 100%

0 0
L e L olf?grfd olgfgr/eod Offered Offered
personnel that enables each to meet 100% 100% 100% 100%
the Tennessee Commission on < i ¢ °
Firefighfing’sA0-hour Fn-service Personnel Personnel Personnel Personnel
Attended Attended Attendance | Attendance

Training Program

Goal - To maintain an Insurance
Services Rating of Class 2 or better. 2 2 2 2




Sustainable Franklin

The Fire Department helps to promote “Green” in a number of ways. In
November 2009, we implemented a Video Conferencing Solution that has
reduced our combined travel by 700 miles per class. This has reduced fuel
consumption by an average of 116 gallons per class while extending the life of
our apparatus, extending the time interval between required maintenance, and
reducing our emissions. Last year we have increased our usage of this system to
include EMS training, as well as, HR training. The department continues to
increase the use of fleet maintenance thereby reducing travel to and from
Nashville. We continue to implement electronic documents combined with
workflow processes reducing the need for printable materials and travel between
our fire stations. The Department also participates in recycling of plastics and
aluminum beverage containers, as well as paper products, and has incorporated
LED lighting into the specification requirements for new apparatus. Fire Stations
7 and 8 are being designed with LEED certification in mind.

2013-2014 Outlook

We as fire service leaders realize the effects that the complex U. S. economy has had on our
country and we have felt its impact on us at the local levels of government. For these and other
reasons, we believe that it is critical for us to put forward the most up-to-date views of how to
deliver the services by our department. Furthermore, we are committed to do this in the most
positive and supportive manner.

An RFQ for architectural design is currently underway for construction to begin for Fire Station
8 (FY14) in the Westhaven arca and Fire Station 7 (FY15) in the Goose Creek area. These
stations will be built to LEED standards and will greatly improve response times to the areas
served while the Goose Creek station will benefit he Ladd Park residents and others with lower
insurance rates from a lower ISO classification.

The department has always and will continue to be prudent in the management of our budget
resources. We will continue to implement measures such as: increase our usage of fleet
maintenance; be prudent in our necessary travels; offer as much in-house training as possible;
and modify our response plan when appropriate without sacrificing quality of services. We will
make sacrifices whenever and however we can, and be forthcoming when we cannot.
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Staffing by Position

City of Franklin

2013-2014 Fiscal Year Budget
General Fund - Fire
Personnel by Position

Position |_HR Pay | FY 2013 Not FY 2014 Not |
Cod | Grade IFuII—Timd Parnt-Time | Funded | Full-Time |Parnt-TimefFunded
Fire Chief 1406 25 1 0 0 0 0
Fire DeputyChief 1415 23 1 0 0 1] a
Fire Deputy Chieffdministiation | 1415 | 23 0 0 0 0 0
Assistant ChieflAdministration 1401 21 1 0 0 0 0
Assistant Chiel! Shift Commander | 1401 21 3 0 0 0 0
Assistant Chiel Training 8D 21 1 0 0 0 0]
Assistant Chief! Fire Marshal 1420 21 1 0 0 0 8]
EMS Dfficet 1418 20 1 0 0] 0 0
Fire Captain 1404 19 14 1] 0 0 0
Training Officer (Captain) 1411 13 1 0 0 0 0
Administiative Services Dfficer 1417 18 1 0 0 0 0
Fire & Life Safety Educator 1421 17 1 0 a 0 0
Fire Lieutenant 1409 17 1B 0 0 0 0
Assistant Fire Marshal [Lt.) 1412 17 1 0 0 0 0
Fire Inspector 1418 1B 2 0 0 0 0
Fire Engineer 1405 15 30 0 0 0 0
Firefighter 1407 13 81 0 2 0
Administrative Assistant 0016 12 2 0 0 2 0 0
Administrative Assistant (Part~ ooteRP| 12 0 1 0 0 HEE 0
Genetal Services Technician 1416 s 1 0 0 1 0 0
Intern 0014 === 0 1 1 0 1 1
| Accreditation Manaqer TED === 0 1 1 0 1 1
TOTAL 159 3 4 161 2 2
| New Position Reclassification
wrvative of Fersennel Lhange Tide Pay Gradgrom Job Titlf'o Job Titl, E;";
Admin Admin
Assistant pand Assistant 12
time full-time
. Admin
Adr&:‘; F;sst Deguty 23
s Chief
Fire Inspector 16




Budget Notes/Objectives

Fire

We continue to eliminate funding for an Accreditation Manager (part-time) and an intern. Our
requests reflect the addition of a full time Fire Inspector, the reclassification of an Assistant
Chief of Administration to Deputy Chief, the reclassification of a part-time Administrative
Assistant to full-time, and the funding for two (2) of the previously unfunded vacant firefighter
positions. A pay stipend is requested for on-shift firefighter/fire inspectors to perform code
enforcement inspections of existing commercial properties.

Capital requests seek to replace an existing Ladder Truck, an existing Rescue, and to procure
scheduling software. Ladder 5 will be 17 years old in 2014 and will become a reserve for 5 years.
Rescue 3 will be 13 years old in 2014. Recently, the department took two of our three rescue
trucks out of service and replaced them with quick medical response vehicles. The remaining
rescue is limited to high angle and vehicle rescue equipment due to its size and is a two man cab.
It is necessary to replace this vehicle with a heavy rescue capable of being equipped to handle all
types of rescues and to allow for increased staffing. As the tornado threat continues to increase
for our area, preparedness is essential. Finally, the department operates six fire stations with
forty-eight personnel per shift. These personnel consist of a variety of ranks and qualifications.
Each day, company officers assigned to Station 2 are responsible for ensuring that the right
people are at the right places to best meet the demands of the day. Scheduled events such as
physicals, training, meetings, kelly, vacation, sick, military, bereavement, etc. all play a part in
the decision. Unfortunately, there is no one resource to track all of these situations easily to
ensure mistakes are minimized. Computer software is available that will manage this aspect for
us and free up the officers at Station 2 to be officers at their station.
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