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December 11, 2012

TO: Board of Mayor and Aldermen

FROM: Eric S. Stuckey, City Administratori-;‘-_
Russ Truell, Assistant City Administrator

SUBJECT: Update on Debt Capacity Model

Purpose

The purpose of this item is to provide background on the changes in the debt capacity model since the
last review on April 18, 2012.

Background
The debt capacity model, which is prepared for the City by our independent financial advisor Public

Financial Management (PFM), attempts to provide an indication of financial capacity in future years to
adequately handie obligations resulting from current decisions about capital projects. It does so by
making calculations about the level of debt service and converting those numbers into ratios that are
customarily used by rating agencies and municipal bond investors. To look at overall financial health,
several ratios are monitored, in much the same way that a doctor uses blood pressure, temperature,
height/weight ratios, blood work, etc., to gain a sense of a patient’s overall condition.

In April of this year, staff recommended several scenarios which would move forward some of the
Board’s priority projects without adding bonded debt that would exceed the future debt amount assumed
to be viable by the PFM capacity model. All of the projects were approved with the exception of
Carothers Parkway South, on which additional design work was ordered to determine how the phasing
(or lack of phasing) of Carothers would fare against the capacity model projections.

As the end of the calendar year approaches, we now have actual construction bids available for several
of the projects that previously were estimates only. Those bids allow us to make more precise estimates
on the awarded projects, as well as those that are still waiting to go through the bidding process.

Additionally, we have audited financial results for the most recent fiscal year, including the reduction of
outstanding debt due to another year of scheduled bond repayments. In addition to a $6 million
reduction in outstanding principal, during the last twelve months we also refunded a variable-rate bond
issue by locking in a low interest rate. Although the interest rate after refunding is slightly higher than
the short-term rate that we were paying, the fixed interest rate that we will pay for the duration of the
bonds is less than the interest rate assumed in the capacity model for years after 2013. That results in
some interest savings in the financial calculations,

Also affecting the model are the actual operating results for FY2012. In the modeling process, it is
necessary to assume growth rates for various revenue streams and expense categories. For most
revenues like local sales tax, the long-run assumption is essentially the long-term rate of inflation plus
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the estimate of population growth. As you know from the recent audit report, our sales and property tax
revenue exceeded our expectations. That resulted in an increase in the capacity to support additional
debt. Similarly the expenditures in the General Fund were less than our growth estimates predicted,
which also increased the capacity. The estimate in the model of a balanced budget, where revenues
match expenses, was the appropriate forecast; however, the City ended FY12 with a $1 million surplus,
which in turn increased our fund balance and, albeit very slightly, the ability to service debt as
calculated by the capacity model.

The project bids also made a difference in the capacity calculations. Although some projects were
somewhat higher than anticipated, many of the projects appear to be lower than the initial estimates
included in the model calculations. Additionally, the breakdown of some projects will result in a lower
demand on General Fund for debt service because of the composition of the work. For instance, the
streetscape elements in the Hillsboro Road project are a larger percentage of the project than originally
anticipated. Thus, the amount to be paid by the Hotel/Motel Tax Fund will be larger and the draw on
General Fund revenues will be lower. The result is that there is a slight tilt upward on the amount of
debt that can safely be serviced by General Fund revenues.

Another benefit of the construction bids that have already been received is a reduction in estimated costs
for Hillsboro Road. The April version of the capacity model included $11 million in additional debt for
the north phase of the Hillsboro Road project (Del Rio to Mack Hatcher). Based on the construction
bids for the south phase of Hillsboro, it is now anticipated that the additional debt to be paid from the
General Fund will be approximately $2 million less than the amount included in the original capacity
calculations in 2009.

All of the items listed above result in small changes to the forecasted numbers in the PFM model.
Although individually small, collectively the changes have resulted in improving one of the benchmarks
that was of some concern in April. The “Net Direct Debt as a % of Market Value” has changed from a
yellow caution light to a green light. Although the “Debt Service as a % of Operating Expenditures”
still shows as red, the December report shows four of the five Affordability Matrix measures as positive.
Remember that a large part of the reason that the “Debt Service as % of Expense” is red results from the
major reduction in our operating budget beginning in 2009. That reduction inflates the ratio. The
accuracy of that ratio depends on one’s opinion of the level of our current budget relative to the
economic and population growth of Franklin and the level of services being provided.

Because the change in the overall numbers are smail relative to numbers already included in the capacity
model, it is difficult to see a substantial change in the Affordability Matrix that PFM provides on Slide
#9 and the graphical presentation on Slide #8. For that reason, we have again included at the bottom of
the Slide #7 a couple of spreadsheets that show the numerical impact of adopting Carothers Parkway
South scenarios 1, 2, and 3. This gives more detail on the exact amounts needed to fund the projects, as
well as the impact on the one ratio that is in the red category. The “Debt Service as a percentage of the
General Fund budget,” on which we have focused much of our attention during meetings, has been
calculated for each of the three phasing options. It should be noted that the difference in the ratio varies
(at the uppermost point of impact in 2016) from 11.19% for Scenario 1 to 11.45% for Scenario 2 to
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11.72% in Scenario 3. The dollar increase in debt service for all projects would be, respectively,
$526,721 versus $607,171 vs. $693,750, or a maximum differential of $167,029 per year.

It should be noted that the numbers provided have been calculated using a number of assumptions about
interest rates, the timing of the expenditures, the timing of debt issuance, the amounts issued in each
installment, and the growth of general fund budget. For example, at current interest rates the amount
required for debt service is roughly $6 per year for each $100 of borrowing. The model assumes $7 per
$100. The expenditures are assumed to be made at the beginning of the fiscal year in which the project
is budgeted. It is unlikely that the project schedule will hold true to the timing estimates, which gives
the model a conservative tilt on the timing of the outlays. Nevertheless, we have assumed that the
expenditures are on the front end of the time period.

As a companion to the expenditures, the borrowing for those expenditures in year one are assumed to
occur within the same year of the expenditures with the debt service beginning to be paid in the next
fiscal year. Thus, borrowing in FY2012 is assumed at mid-year, with principal and interest payments
due in full in FY2013. As a matter of procedure, it is unlikely that we would issue debt that quickly.
The only reason to do so would be to take advantage of current low interest rates or to optimize the use
of issuing debt under the “bank-qualified” rule for small issuers.

One significant assumption is that there will be zero contribution from impact fees in offsetting the
principal and interest payments of the borrowed funds. We know that there will be a significant
contribution of impact fees from the area surrounding the Carothers Parkway South project, but have not
included those as an offset to the cost of the project or a potential source for debt service payments. A
report from the Planning Department estimates that roughly half of the funds needed for the project will
come from Road Impact fees on developments that are currently in the pipeline,

Even using the very conservative assumptions described above, the ratio of debt service as a percentage
of the General Fund budget would move from roughly 9.9% to 11.7% using Scenario 1, the most
expensive of the three scenarios provided. In dollars, the additional debt service for all projects would
top out at $2.2 million per year and the additional debt, including the portion already approved for
Hillsboro, would total $33 million; that compares to our annual reduction (payoff of principal on
existing debt) of over $6 million per year.

The PFM presentation is attached.



L118€ N1 ‘siydwsiy
091 8)ng

SAUQ WNOD YBQ 0£S
dnois Wid aul

HHSSHNNHL

NITAINVYIA
DIYOLSIH

66 KA L 1

<

10T ‘LT 33quada( uo parepd()

[PPON Aoede))
NLL ‘urp[ues jo A1)

-



$S9JELWIISa |eniul UuBY) JOMO] aiom spiq AuBlp
SPIQ UoIONJISUCD |enjoy -
pelseoalo) A|leuibuo uey) sse| sainjipuadxe [ejo] —

pajseoalo) A|jeulbuo uey) sse| sanusAsl [e]o] —

sain)ipuadxg pue senusady €10z Ad pejebpng -
pajseoaloy Ajleulbuo ueyy Joybiy uoneindoq -
pajsesalo) Ajleuibluo ueyy Jaybiy puny [eissuss) —
SOOUBNSS| }qOp MBU ON —
ueo| 4gWL 800¢ 40 Buipunyas woyy paziubooas sbulnes eolAles jJqoq —
salnjipuadxa Pa3oXs SaNUSASY —
pajsesalo) Ajleuibuo uey) ssa| sainjipuadxa |ejo] —

pajseoalo) A|leulbuo uely) sso| senusAal [e)jo] —

saJn)ipusdx3 pue sanuaAsy ZL0Z Ad [ENDY -

TISSTINNIL .
NITINVY A :apew usaq aaey |apow A)oedes sy 0} sejepdn Buimo|o) ay |

J1I401LSIH

sajepdn |apoIN Ayioeden




YINOS AqQ paro.idde jou jnq spoeloid pejedionuy ‘ajoN ,

uoljezijeubig sue aiside) —
10J98UU0D) BANQ UBMIO| —
lojosuuo) aAlQq Ajeseag uno) Ainjusy —
(100f0.d siy) uo papnjour ¢ ybnouy) | soueuBdS ejdynu) YInog Aemyred slayjolen -
ubisaq Areujwijaid [euonippy — aXid UOS|IAA 0} SBuLdS (007 9ALQg usMIop —
UOROBsIBIU| 8)Id UOS|IM Je 9ALQ USMION —
N AiO 0} 9yid UOS(IM 1 8AIIQ USMII —
sjusiuarcidw| wie ajepsuieH je yied —
«(ubiseq) g pue ; uoneig auy —
peoy SS300Y ployaped yue|4 wajseg -
Ao S3IOM 211GNd perepljosuo) —
(JayoleH Yoep 0} ory joQ) peoy ologs|iH —
(sebed Buimojjo) uo sjrelaq) psjepdn usaq aaey Buili) pue suNoWY 100(01d |euden .

FISSANNIL .
NITINVY 4 :apew usaq aAey japow Ajloeded sy 0} serepdn Buimoljo) ay |

JISOLSIH

panunuo) — sajepdn |9apo Ajioeden




AluQ uood yinog — ¢ oUeu9dg -
AjUQ uoIod YUON — Z OUBUSIS -
109[01d a)9jdwion — | oueusds -

‘Jooloid
FISSTINNIL

NITYNVY 4 Aemiled siayjose) ey} 0} pajejel papnjoul Usaq SABY SOLBUSDS BUIMO|I0} 8y |
DIYOLSIH

soleuadg Aemyled siayjoden




VINOH £q pasoxdde 124 1ou are Ing predioyre are 7 | swayy 0N

9zZ1'99e Ly GET'¥0S'EL LBZ'T99'EE 000°005°€ 000'0s2'6 LOE'TELLT SIv'si8 S0S'S0E'T wnouly Sujpuny _u.._om_
= = - - - - Suipung aaJasay
25/'¥89°e5 GET'POI'ET £19080'Ct 000°005's 000'5Z0°TT E€TETIR'CZ S6L'SEV'T S05'SOE'Z eved s333foud |iv
000°0Sb'9Z 00000221 0000521 - 000'0SZy 000°00L"2 - 000'M0E'2 safolq panjun)
TSLPETBT BETVOY'T €T9°0£8°4T 000°00S'E 000'SLL'L ETETIT'ST SEL'BEY'T 508°S s1efoid Auond [0l
= ’ = = T . = Sujpuny 0afoud jlews, jenuuy
P ; .|| tiahy l..{...|.”,l-.¥.tF..ul..1 7 FRWRS
0SE'EEST OBE'9LT 0£6'95€2 o - DL6'08E'Z p.— - spaan Buipund 38N
0SE'TEST 08T olg'ose’s - - 06'95€7 - - GG €l ot
LE6'RZE'T - LEG'SZET - . LE6'TTE'T - - spaaN Suipuny 18N
LEG'BEE'S 5 LEG6'BTEE - @ LEG'STEE - - J0133UU0D AMIQ] UBMIDIA 6
90T°0E9 960791 0To'gSY = . e 505°79r 505'S SPaSN 3uipund N
901’069 960°Z9T oT'89t - - - L0570k 505'S JolIBULG) BALG ARjseagfHUNno) Anjus) -]
0L6'TIL'ET - 0L6'T9L'ET 000'005°E 000'000°S 000'000's 0L6'292 g spaap Suipund 18N
046294 €T - o tIL'ET 000°00S°E 000000 000'000's 026792 N Z 'sualusas H108) uinos Armiled siayloie) I
048°8ES 048'98¢ 000°0ST - - - 060°0ST - SpaaN Suipund 13N
0L9'8ES 0£8'88E 000°0ST - . 000'0ST ugisaq Adeuiwnaad RUCIUPPY 9
~|Id LOEIAA 03 SBuLS |007 PALIG UaMIIIA
960291 960291 o - - 0 = 8 N speaN SuipUnd 13N
PELSTC'E 960°Z9T 8Z9'ESOE y - 8TY'ESO'E - UCNIFSIZU| 314 VOSHAL @ 2AL0 UIMIIA [
00t'StrE - 00t'S¥E = = 00r'StE - - $padN Bupung 13N
o0or'sye - 00t 'SHE - i 00t'SE - ML AYD 03 33]d LOS|IA BALG UBMIIA 1
L69'VTS T - 2 = = - - spazN Suipung JaN
L66'SY9 269118 Q0E'TET 9 = @ 00€ETET = SpuBWAAAI] WK DIppS S 5 €
= B B - 5 - . s spaaN uipuny 18N
000'COG'E - 000°000°E - 000°SLL°2 - 000°5ZZ . JUBABUISIM B# % Lot udBisaquopEls . g
- - . - o - = - spasN Suipund 18N
S6EEETT 86E'EETT - - 8LE'9Z0'T 0Z0'L0T - Ppeay S5300Y playajiied yue|t uisjsey T
_ ‘ . = - ; isajoid Aliond
000°05t"92 000°002°2T 000°0SZ'PT = 000052y 000004 = 000'00€°2 s1efosd peyjuwoy [eyoy
000'000's - 000'000' - . ono'onLT - 000°00E2 spaap Buipuny 1aN
00a'00s's - 000°008'S a b 000002'€ @ 000'00ET Auloe4 s}lops oygng palepiesual 7 19aledd
payiwwo)
0000SP'TZ 000°00Z'7T 000'0SZ'6 B 000'05Z'p 000°000°S = spaaN Juipund 13N
000'002'v2 000°00Z'ZT 000°000'2T = 000'000'9 0000002 : - JBLINEH YIe O3 ONY [BQ -PECY 0s0GS|IIH T ¥9efoud
_ PaRIWWO)
103 23fosd ....-...._”ﬁ [E03 A § 9102 102 102 £102 zoz (R Eelota g hoiy
§2US YI10M diD

aapdwio) Aemied siayjoued- .__o_uuuzuEEouwz..uuw_.Ea HES

T oueuasg



VIHOH Aq pascsdde jeu: jou ae inq paredpine e 7 § jua ooy

GTEZTE'GE  GET'VOO'ET  OBI'BOL'ST - L¥E220°L PST'YOS'ST  SLv'SLS SOS'SAET unowy 3uipuny Eum_
- - - - - - - Juipuny 2As9s8Yy
SYO'0EL'P  GET'POO'ET  S0S°9ZT'pE L¥6'I6L'6 09Z'PAS0T  SEL'BEV'T §05'S0E'2 |eoL spaafoud v
000°0SP'9Z  0OO'00ZZT  0OUOST'PT 000°0SZY 0000022 - 000°00E'T spafold panjwwo)
S¥9082'TZ  GET'VOV'T 905°9£8'6T LYE'LPS'S 09Z'¥882T  S6LBEV'T S0§'s spefosg Ayiolld jeyo)
. = - - - E Suipuny ,1aloud jlews, [enuuy
P Tl e oty M ¥ e e A B e e e s T S 3 . AT
OSE'EEST  OBEQLT 0/6'9sE’T - - 069587 - - spaaN Bulpund 1N
0SE'EES'e UBE'9LT OL6'DSE'? - a 046'95€"Z = uonezjeusis auey asite) T
LE6'9TE'T S 1E6'82E'T B B LEG'BEE'T B - spasap Sujpunj 18N
LE6'RTEE - LEG'BTE'E = LE6'8TE'E = - 12133UUDY SAL UBMIIN 6
90T'0€9 960°29T 0T0‘89% - . S S05'Z9t 505G SpaaN 3ujpund 13N
90T DEG 960°79T o089y e 5 = 508770y (e JS1IBULOD ANIG AB|SE f1inoT Arguan g
£98'202's = £58'308'S B Lo6'2LL'T Ly6'eLL'T 046292 : spaaN Suipung JaN
E98'208"S > £98'208'S c LYB'TLLT LbETLL'T 0L8'792 (o} yanas Aemjiey siay100E0 A
0LB'BES 0L8'88E 000'0ST O - B 000°0ST - spaap Fuipund 18N
0L8°BES 0/8'83% 000°0ST - 000°'0ST - ufisag Ateujwnalg [euodippy 9
-1 UOS[IAL 03 SBULDS 1007 BALIQ UBMIIN
960291 960'29T 0 5 & 0 i = spaaN duipung }aN
YZL'STE'E 960'29T BEY'ESQ'E ° BZYELO'E - . UD[IASIBIU] BN UOS|IA & 2A0 URMINA 5
00t SrE = 00¥'StE - 3 00P'SPE = e spasN Buipund Yoy
O0%SvE & 00%'SPE = = 00P'SkE = - Wy AYJ 03 IXid UOSIA ‘DAL UMY v
L69'1S L69VTS = - E = E : spaap Sujpung 1eN
LBE'SY £89'Y1S 00 TET = OGETET o SuawBAcdW) utie] s{Epsuiled @ Jed £
d . k - - - = S spasN Buipund JaN
000'000'E = 000'000°E ° 000'GLLE > 000'sZE = SUBABUYISIM 84 '3 24 usBisag uones aay z
= 5 = = = - - - spaaN Bujpung 18y
BGE'EET'T = B6E'FET'T 5 8LE'9Z0'T 020'202 : FROY $5023Y PBUSIINE Kilel4 sl T
ol T ‘ , T Sisejoid Apsopg
ocop'ost’or 0DO'OOZ'ZT  000°0STVT - ooo‘oszy 000°DDL’L - 000'00E'Z spaloid paruon e30L
000°000°S - 000'000°S - - 000°00£T - 00000€°2 spaap Suipung 13N
000008 5 000°005°S & ° 000°002's s JOU'SCE'E Anoed SO ongng pateplosue)  z 133foud
panswwo)
000°0SY'TZ  00000Z'ZT  000'0ST'6 B 000'05Z'Y 000°000'S - = spaaN dujpund 1aN
O000'00T%Z 000'00Z'TE o00'oon’zT - 0000009 0000009 = - Jayien) Yoe 03 01y 90 -peoy UogsiH - T 1Ralolg
— ____ pamjwwo)
{2103 398f0sd w:..”:sﬁ.“ [0LIA S 9102 ST0Z 10z oz 7oz vondu3sen Wafoid  Awond
|198YS SHOM dID

YUON Aemed SISUI0IED- UOIIEPLISIIMDIRY 190f02d J1035

7 oueuasg



VINOH #q poacidde 158 jou ase g H

1S 2N ,

CYILSY'TY  GET'WOO'ET  £0S'Es8E - 809'S60'8 SI6'9£5°01  Gib'sze S09'S0E'Z unoury Buipuny Enm_
- - - - - - Buipuny aasesay
896'S/8'6r  GET'VO9'ET  GZB'TLI9E - B09'0L8°0T  TZE'9SH'TT  SGLBEP'T S0S'S0E'T |e10L s13afaud jiv
000°0s¥'97  000'00TIT  000°0STHT 000’052y 000°00L°L - 000'00E‘Z 5393(04d panjwwo)
BOS'STY'ET  GET'POV'T 6Z8T20°TT - 809°079°9 TZ6'9S6'ET  SBL'SEP'T S08°S spaford Aajiopd |ejor
E . - s C - - - Suipuny oafoad Jjews, |enuuy
B . LN ) = e Kiewuing
OSE'EESZ  08T9LT os9seT - - oeeser - - spaaN Suipund 19N
0SE'EEST 0BE'9LT CLE'9SE'? = = 0L6'95€'Z : e uciezieudis aue sy O
LEG'RZET - LEG'BTET = - LEG'RTE'T 3 : $pa3N Suipund 19N
LEGBTEE - LEGERET = - LEG'STE'E - - SOLTALLT ENAD LERTN 6
90109 360291 OTO'89Y : B = 50579k 505'S spaaN Bupung 38N
20T 089 980'29T 0T0'80F o = = 505729 508's Jopauuo] salq Asjseag/uno) Anjua) 8
9BT¥S6'L = 9BT'YS6'L E 809°5Ha°E 809'Se'E QL6292 5 spaaN Juipung 3aN
SBTVYSE'L s 98T'yS6'L ° 809'Sta’E B809'SY8'E 046292 o {ynos} yinos Aemsied siayiosel L
0£8'3ES 0/8'88€ 000°0ST = - - 000°0ST S spaaN Supung 18N
0L8°8LS ULH'REE Q000ST F - 000°0ST - uisaq) Areui|asg |EUOIHPPY 9
-24|d UOS|IA 01 SRULIS 00D DAL USMIIW
960°Z9T 960'791 1] = g 0 & - o spasN Suipund yan
PZLSTZ'E 960797 8TES0'E = E BTY'ESO'E = = LO1I03s51a3U) 3)d VOS|IAN @ BALIQ uaMIIN [
00t'SPE = 00F'SPE - = 00r'SPE & = spaaN Aujpund JaN
00V'StE = 00F'SPE E ° 00V'SVE = = A A1) 03 8Y1d UOS|IAR ‘DAl UIMIN 14
{69'FTS L69'PTS - B - - - - spaap Sujpund 19N
LEE'SY L69FTS 00ETET 2 o = DOE'TET - sjuawanosdus| wiey sjepsulliey @ ied £
- = S b : - = S spaaN Julpund 1aN
000'000°€ E 000°000°E = GO0'SLL'E 2 000'52E = +MIRBUISIAN R4 L#t UDFISEq uonels durd 4
= 5 : - - - - - spasp Bulpuni 19N
86E'EET'T = B6E'SETT > E RLEITOT 020202 POy 35330y piaijajiney jund vivises I
i e : T T T ibeioi Mioig
000°0SK'9Z  000'0DZ'TT  000'0STET - oo0'osz'r  covOOL'L - 0G0°00£'Z soloyg papuucy 30,
000°000'S s 000°000's - - 000°00£°2 - 000°00€°7 spaan Juipung 13N
000°00Ss = 000005"s = = 000°002°E @ 000'00¢2 Anjped S04 3)|gnd paiepliosue) g 193lold
PanIuLLLO)
000°0SY'TZ  00000Z'ZT  O00'0SZ'6 = 000052’y 000°000'S - - spaaN Juipuny 18N
000°00Z'¢T  0OO'00TTT 6oo'000eT - 000'000°9 0D0'000'9 = JBYIIEH YR OF ONY j3Q -PROY CJogsIIN T Wafoiy
12303 Ja3foxd M.._M..:D.-m |®01A g 9T0Z ST0Z vi0z €102 0T vopdpasaq wlolg  Apopd
333YS YOM 41D

Yinos Aemujied SISLYI0JED- UOIIEPUAWILLODRY Jaal0dg Has

£ OURUSIS



li

w _ Hﬂ.ﬂ_‘

%ar'TT %E6°0T %9T'6 %TS6 %6'6 = jeBpng eoyues 1qep &
%IT'8 %978 %V8'8 %076 %66 = Jabpng/eoras Xjep Gupsixe
EBT'890's  €81'990'S  E€BT'890'S  €81°890°S  EBT'890'S @ones jqep Gugsixe
%BrEE %ir'T %et'0 %IEC N = Jafipng j/eorues jqep EUOIHPRE
Ov’6TS'T9 SES'LO6'6S TZZ'ZIELS ZI9'RL0SS  TEK'SHE0S = yebpng pung uss parewnss
10680 TFBTRPT  bLSSET EI6UT . = SDMISS 1P MBU IMEINWNG
TLT't09 GIT'EFTT  199'99 EI6°UT = {{Ej0))eonIes 1gop feuciippe
SORILIN

- 809'560'8 ST6'9/5°9T  SL¥'SL8 S0S°S0EC unawy supund puog

809°0/8°0T TZ6'959'TZ S6L'9EY'T  SOS'SOET (e3oL spaafold ||y

- 0000STy  00000LL 000°00ET spafoud pauwe)

- £809°0799 TZ6'9S6'ET  SBLBEF'T <05 spafoid Aldoud {e101

PNag eI aiagni ey

%61 TT %0801 %926 %TS6 %66 = jafipng/eonas ep (e WILTT %BOTL %926 %IS'6 %66 = 1e8pngeonas Juap |18
%118 %978 S6ve'8 %0T'6 %¥6°6 = jafipngeones 1gap Bupsixe %IT'8 %98 %938 %0Z'6 %466 = jobpng/eowes qap Buns|xe
£81'890's  £81'990'S  ©81'890'C  ©B1'990'c  ESI'ES0S aowas 1gep Bupnsixe £91'890°S  €8T'890'S  EBT'B90'S  E81'890°S  €8T'S90'S sones Kep Busixa
%B0E UVE'T %ero %IED %00°0 =jefipng /eomias 1qep RUCHPPE %ZI'E %292 %P0 %HIEO %000 = Jefipng onies jqap [pualippe
ZOP'6ES'T9  SES'I06'6S TZZ'ZIE'ZS TTS'BLO'SS  TEV'S96'0S = jebpng pung ueg pajeLLNSS Wr'6TS'T9  SES'L06'6S  TIZ'TTELS TTOBIOSS  ZEH'SY6'0S = 1ebpng pung usy) pajewinse
VIT'8Z6‘'T  €6ETOVT  vIS'BEZ 16241 = S0/UBS 1Gap MU SAEFIWND TUT'TIRT  TIH'RIST  bISSEC EE6TLT . = 20/UeS 1qop MaU SAENLLIND
T2L'szs BI2°Z9T'T  199'C9 £T6ZLT = {|ejol)earues jqop EUCHIPPE 05L'€69 8FR'6ZET  199'59 £I6ZLT : = {[e1o}esiuss 1gap [euolippe
SORILIN SOIMLIN

LV6TTOL  YSTPDS'ST  Sip'Sis S05°S0EZ unowy Bujpuny puog 000'00S'E  000'0SZ'E  ZOETSL'tT Siv's/s S05'G0E°T unowy Sulpung puog

LVB'EBL'6  09T'PBS0Z  S6LBEYP'T  SOS'S0ET {e3oL spafold |Iv 00000S'E  000°SZOCT  ETETIRZZ S6L'BEPT  SOS'SOE'Z [e304 53380 (1Y

0000STY  000°00L°L 000'00E‘T spaloid papwwe) . 000052  000°00L°L 000'00E'Z spaloid paniwwe)

LPE'IPS'S  09Z'VBRTT  SBLBEYT  S0S'S spafoid Auoud [e3oL G00'00S'E  000'SLL'e  ETETLIL'ST S6L'8EF'T  SOS'S spalfoid Aoy [e10L

. pLOZ £1L07 [ | unon ey slayiole) 102 7107 zL0Z sajdwon Aemiled SI8U104€0

FISSINNEAL

NITINVAA
DIYOLSIH

uonoNIISuUoH
yinos Aemyied siayjoies — suosliedwon olLIRUSIS




ynos Aemied siayloles

yuoN Aemyed siayiole) m aja|dwo) Aemyed sisyioled m

910¢ ST0¢ 141074 €T10C
%000
%00°C
%00t
%00'9
%00'8
%00°0T
%00°CT
- — - %001
(%) 128png/adinias 1q92Q IV
e S - s e
: )
yinog Aemlied siayroie) «
YMON Aemyied siayjosen m 213|dwo) Aemyed s1ayjoledy m
910z STOT 10z £T0C
—
-+ 000'0ST
000005
000°05L
—— — | 000'000T
000°05TT
000°00ST
—— 000'0SLT
000°000T
= —— - 000'052'C
—_——— - 000'00S'T
IHSSINNAL
2JIAI9S 1gog MIN aAlejhwun
NITANVYEA \ (8) 221135 3920 MaN aae] ) J

DIMOLSIH

9JIAJ9S Jgo( — suosliedwo) OlIeUdIS




o1 |

._ ._ & Sn.“_u__wﬂoww“”_”ugw ) @ ® yinog Aeajed sieyjolen-g oLeLadg
9 | @| gyaoroe ., , © @ YHON Aemdjiey SISUJ0IED-Z O|BUSIS
@ @ & oamm_ MMMHNM " @] ejojdwio) Aemyled siaLjoles-| oleUSIS
swoou coinubUady senusaey
e e | eud .“u% _ o eyde Bui n._uo.u om Bugeiedo
18)iely Jo % L] uw dAdeq 1ed 3900 19N . mmuao_tw ! .m_ 10 %, & se eoueleg
sejqeg108naIoN|  endes ed wiog 1qoq | ¥ %o ° < SO
(€102 Ad) 39Bpng uolIW SS$ - XMIEW ANliqeployy
FISSAINNAL
NITAINVIA

DIY¥CLSIH




Attachment A:

CIP Financial Model Project Funding
Detail




Scenarlo 1
. Staff Project Recommendation

CIP Work Sheet
pravious
Priority Project Description 2012 2013 2014 2015 2016 Syrtotal payments praject total
Committed
Project 1 Hillshoro Read- Del Rio to Mack Hatcher - - 6,000,600 6,000,000 12,000,000 12,200,000 24,200,000
- Howe!/Mote! - - -
- State Funding - -
- Stormwater - -
- Water - 500,000 . 500,060 - 500,000
- Sawer 500,000 500,060 “ 500,000
- Impact Fee - - = -
- Other - 1,750,000 1,750,000 - 1,750,000
Net Funding Needs - - 5,000,000 4,250,000 - 9,250,000 12,200,000 21,450,000

Committed
Project 2 Consolldated Public Werks Facility 2,300,000 3,200,000 - 5,500,000 5,500,000
- Hotel/Motel . . -
- State Funding - - -
= Stormwater | H :
- Water 250,000 259,000 = 250,500
- Sewer - 250,000 - 250,000 - 250,900
- Impazt fee - - - -
- Other - i
Neat Funding Needs 2,300,000 - 2,700,000 - - 5,000,000 - 5,000,000
Total Committed Projects 2,300,000 - 7,700,000 4,250,000 - 14,250,000 12,200,000 26,450,000
Priority Prolects:
1 Eastern Flank Battlefield Access Rogd® 207,020 1,026 375 - - 1,233,398 1,233,398
- Hotel/Mote| - 526,378 526,378 526,378
- State Funding - 500,000 - 500,000 500,000
« Stormwater c = 5 =
- Water = E: -
- Sewer - =

- Impact Fee : - - -
= Qther - 207,020 - - 207,020 - 207,020
Net Funding Needs - ) - - - - g - -
2 Fire Station Desigen #7 & #8 Westhaven® 225,000 2,775,000 3,000,000 - 3,000,000
- Hotel/Motel - : - -
- State Funding - £ -
- Stermwater E = -
- Water = = =
- Sewer . = *
- Impazt Fee - 225,000 -~ 2,775,000 - 5,005,700 - 3,000,000
- Other . F o - o = 3
Net Funding Needs - - - 5 - - - -
3 Park @ Harlirscaie Farm Improvements 131,300 - 131,300 514,697 645,957
- Hotel/Metel 131,300 . = 131,300 131,300
- State Funding - - - =
- Stormwater -

- Water - = = . . =

- Sewer - = -

= Impact Fee = o

= Other - - - - - - -

Net Funding Needs - - - - - - 514,697 514,697

4 cEwven Difve, Wilson Pike to City Limit - 345,400 = 345,400 - 345,400

- HotelfMotel - -

- State Funding - - - -

- Stormwater - - - = -

- Water - -

- Sewer “ = c = =

- Impact Fee - - -
- Other S - o = - - o -
Net Funding Needs - - 345,400 - - 345,400 - 345,400
5 MeEwen Drive & Wilson Fike Intersection 3,053,628 - 3053628 162,096 3,215,724
- Hptal fdeal - = - - -

- State Funding - - - -

- Stormwater - = =

- Water = =

- Sewer - . -

- Williamson County Facilities Tax 2,053,628 - = 2,053,628 2,053,628

- Other = 1,600,000 3z - 1,000,000 - 1,000,080
Net Funding Needs - - 0 - - 0 162,096 162,096

6 McEwen Crive Cool Springs to Wilson Pike - 150,000 150,000 388,870 538,870
- Hotal/Motel - - -
- State Funding - -

Neote: kem 2 is anticipated but not yet approved by BOMA Scenarip 1- Carothers PKWY



Scenario 1 . .
Staff Project Recommendation _
CIP Work Sheet

2012 2013 total
Priofity  Project Description 201 2015 016 5yr e

- Stormwater -

- Water - - o a -

- Sewer + -

- Impatt Fee - o

- Other - - - - - o -

Net Funding Needs - 150,000 - - - 150,000 388,870 538,870

7 Carctners Parkway South {BGTH segments, 2 lanus) - 262,970 5,000,000 5,000,000 3,500,000 13,762,970 - 13,762,970

- Hotel/Motel - .

- State Funding = a

project total

- Stormwater - - - -

-Water = - =

- Sewer * = @ =

- Impact Fee - - - - -

= Other - . S o o o - -

Net Funding Needs - 262,970 5,000,000 5,000,300 3,500,000 13,762,970 - 13,762,970

8 Century Court/zeasley Drive Connector 5,505 462,505 - - 468,010 162,096 630,106

- Hotel/Maotel - - - . -

- State Funding = = . - - =

- Stormwater - - =

- Water - - = -

= Sawer = = =

- Impact Fae - =
- Other - o - = - o
Net Funding Needs 5,505 462,505 - - - 468,010 162,096 630,106
9 McEwen Drive Connector - - 3,328,937 - 3,328,937 3,328,937
- Hotel/Motel < - = *
- State Funding - - -
- Stormwater - - -
- Water L = = 5
- Sewer - ]
- Williamson County Facilltles Tax - - 1,000,000 1,000,000 1,000,000
- Other - s = o = = - -
Net Funding Needs - - 2,328,937 - - 2,328,937 - 2,328,937
10 Carisie Lane Signalizaticn 2,356,970 - 7,356,970 176,382 2,553,350
- Hotel/Motel 4 = =
- State Funding = . a - L]

- Stormwater - = =

- Water . =

- Sewar - - - - -

- Impact Fee i x = -

- Other o o - - - S - -
Net Funting Needs - - 2,356,970 - - 2,356,970 176,380 2,533,350

Summary

Annual "small project” fundlng- » i

Total Priority Projects 5,505 1,438,755 15,111,313 7,775,000 3,500,000 27,830,613 1,404,139 29,234,752

Committed Projects 2,300,000 - 7,700,000 4,250,000 - 14,250,000 12,200,000 26,450,000

All Projects Total 2,305,505 1,438,795 22,811,313 12,025,000 3,500,000 42,080,613 13,504,133 55,684,752

Reserve Funding 2 = 5 = - - = -
IBnnd Funding Amount 2,305,505 875475 17,731,307 9,250,000 3,500,000 33,662,287 13,604,139 47,266,426

2012 2013 2014 2015 2016

additional debt service(committed) = 0 161,000 a 539,000 0 700,000

additional debt service{priority) = 0 385 61,283 702,192 647,500 1,411,360

additional debt service(total) = 161,285 61,283 1,241,192 647,500 2,111,360

cumulative new debt service = 0 161,385 222,669 1,462,860 2,111,360

estimated Gen Fund budget = 52,367,500 55,510,875 58,286,419 61,200,740 64,260,777

additional debt service/ Budget = 0.00% 0.29% 0.38% 2.39% 3.29%

existing debt service 5,068,183 5,068,183 5,068,183 5,068,183 5,068,183

axisting debt service/Budget = 9.59% 9.13% 8.70% 8.28% 7.85%

axlsting debt service + committed projacts/Budgat 9.59% 9.42% 8.70% 9.16% 7.89%
combined debt service/Budget = 9.59% 8.42% 9.08% 10.67% 11.17%

Note: ltem 2 is anticipated but not yet approved by BOMA Scenaric 1- Carothers PKWY



Scenarlo 2
Staff Project Recommendation

Priority
Committed

Project 1

Project Description

Hillshora Road- Del Rio ts Mack Hatcher
-~ HoteliMotel
State Funding
- Stormwater
- Water
= Sewer
- impact Fee
- Other
Net Funding Needs

CIP Work Sheet

2012

2013

2012

6,000,c00

500,000
500,000

5,000,000

2015

£,000,000

1,750,000
4,250,000

016

500,000
500,000

1,750,000
9,250,000

revious
ppwm s PrOject total

12,200,000 24,200,000

500,000
= 500,500

1.75¢ 000

12,200,000 21,450,000

Committed
Project 2 Lonsclidated Public Worxs Pagility
- Hotel/Motel
- state Funding
- Stormwater
- Water
- Sewer
= Impact Fee
- Other
Net Funding Needs

3,200,000

250,000
250,000

2,700,000

5,500,000

258,000
250,000

5,000,000

= 5,500,000

350,000
250,006

- 5,000,000

Total Committed Projects
Priority Projects

7,700,000

4,250,000

14,250,000

12,200,000 26,450,000

1 Eastern Flank Batuefield A:cess Road®

- HotelMotel
- State Funding
- Stormwater
- Water
- Sewer
- Impact Fee
- Other

Net Funding Needs

07,020

207,020

1,026,275
526,378
520,000

1,233,398
526,378
50¢,000

207,020

1,233,308
526378
500,000

= 207,020

2 Fire Station Cesigen #7 & 48 Westhaven*

- Hotel/Moatel
- State Funding
~ Stormwater
- Water
- Sewer
- Impact Fee
- Other

Net Funding Needs

225,000

225,000

2,775,000

3,000,000

3,000,000

3,000,000

3,000,000

3 Park @ Harlinsdaia Farrn Improvements

- Hotel/Maotel
- State Funding
- Stormwater
- Water
- Sewer
- Impact Fee
= Other

Net Funding Needs

131,300
131,300

131,300
131,300

514,697 645,997
131,300

514,697 514,697

a4 MeEwen Drive, Wiison Pike to City Limit

- HotelMotel
- State Furding
- Stormwater
- Water
- Sewer
-impact Fee
- Other

Net Funding Needs

345,400

L5 400

345,400

345,400

= 345,400

5 McEwrn Orive & Wikson Pike tnrsecton
- Hotal/Motsl
- State Funaing
- Starmwater
- Water
- Sewer
- Williarnson County Faciitios lax
- ther

Net Funding Needs

5,053,628

2,053,628
1,000,000

2,053,628
LR

152,096 3,215,724

- 2,053,628
= 1,000,000

0

0

162,0% 162,096

6 McEwen Drive Coal Springs to Wilson Plke
- Hotel/Motel
- Stato Funding

Nota: ltern 2 is anticipated but not yet approved by BOMA

150,000

150,000

388,870 538,870

Scenarip 2- Carothers PKWY N



Scenario 2 )
'Staff Project Recommendation

CIP Work Sheet

= previous
12
Priori Proi seripti 20 013 2014 2015 IlE Syrtotal :

- Mormwete: - 3
- Water
- Sewer E

project total

- fmipact Fee = =
- (ther = = o = = S -
Net Funding Needs - 150,000 - - - 150,000 288,870 538,870
7 Carzthers Parkway Scuth {(BOTH segments, 2 lanes) 252,970 2772047 2,772,947 5,808,863 - 58032843
- Hotel/Motel - - -
- 3tete Funding =
= Stormwater = =
- Water - = = -
- Sewer - =
- |mpact Fee - -
- Other o o a 0 - o
Net Funding Needs - 262,970 2,772,947 1,772,947 - 5,808,863 - 5,808,863
8 Century Court/Feasley Drive Connector 5,505 462,505 - - - 468,010 6056 630,106
- notel/Metel
- State Funding . . . =
= Stormwater - - = =
- Water =

- Sewer 7 -

= impact Fee - - - - -
= Other - = . - - - -
Net Funding Needs 5,505 462,505 - - - 468,010 162,096 630,106
9 McEwen Drive Connsctor = = 3,328,937 3,328,937 3,328,937
- Hotel/Motel - -
= State Funding - = E - -
- Stormwater = . -
- Water = >
- Sewer - - E - =
- Ynlliaprson County Fagilltles Tax F 1,000,080 1,000,006 : 1,000,000
- Other o = P 2 - -
Net Funding Needs g - 2,328,937 - - 2,328,937 - 2,328,937
10 Carlisle Lane Signalization . 2,356,970 - 7,256,970 17£ 382 2,533,350
- koteifMate! - - - - -
- State Funding -
- Stormwater - - - -
- Water = = ° o
- Sewer -

- Impact Fee s = - - -
- Other - - - - -
Net Funding Needs = o 2,356,970 - - 2,356,970 176,380 2,533,350

Suinmary -~ e
Annual "small project™ funding a
Total Priority Projacts §,505 1,438,795 12,884,260 5,547,947 - 19,876,506 1,404,139 21,280,645
Committed Projects 2,300,000 - 7,700,000 4,250,000 - 14,250,000 12,200,000 26,450,000
All Projects Total 2,305,505 1,438,795 20,584,260 9,797,947 - 34,126,506 13,604,139 47,730,645
Reserve Funding o = o - - - - -

IBond Funding Amount 2,305,505 875475 15,504,254 7022947 = 25,708,120 13,604,133 39,312,319

2012 2013 2014 2015 2016

additional debt service{committed) = o 161,000 0 539,000 [+] 700,600

additional debt service{priority} = a 385 61,283 546,298 491,606 1,089,573

additional debt service{total) = 0 161,385 61,283 1,085,298 491,606 1,798,573

cumulative new debt service = o] 161,385 222,669 1,307,966 1,799,573

estimated Gen Fund budget = 52,867,500 55,510,875 58286419 61,200,740 64,260,777

additional debt service/ Budget = 0.00% 0.29% 0.38% 2.14% 2.830%

existing debt service 5,068,183 5,068,182 5,068,183 5,068,183 5,068,183

existing debt service/Budget = 9.59% 9.13% 8.70% 8.28% 7.89%

existing debt service + committed projects/Budget 9.59% 9.42% 8.70% 9.16% 7.89%
combined debt service/Budget = 9.59% 9.42% 5.08% 10.42% 10.69%

Note: item 2 is anticipated but not yot approved by BOMA Scenario 2- Carathers PKWY N



Scenario 3
Staff Project Recommendation

Priority
Cemmitted
Project 1

Project Description

Hillsbore Read- Def Kig to Mack Hatcher
- Hotel/Motel
- State Funaing
- Stormwater
- Water
- dewar
- impact Fee
- Otier
Net Funding Needs

CIP Work Sheet

2012

2013

2014
€,000,000

500,000
500,000

5,000,000

2015

5,000,000

1,750,000
4,250,000

2016

5 yr total

12,690,000

500,000

500,000
1,750,000
9,250,000

payments project total

ra

12,200,048 24,200,000

500,000
= 500,000
1,750,000

12,200,000 21,450,000

Committed
Project 2 Consolidated Public Works Facility

- Hotel/Matel

- State Funding

Stormwater

- Water

- Sewer

-impact Fes

- Cther
Net Funding Needs

2,300,000

2,300,000

3,290,000

230,008
250,000

2,700,000

5,500,000

250,000
250,000

5,000,000

- 5,500,000

- 250,000
250,000

- 5,000,000

Total Committed Projects
Priority Projects:

2,300,000

7,700,000

4,250,000

14,250,000

26,450,000

1 Fastern Flank Eattiefield Access Road®

- Hotel/Motel
- State Funding
- Stormwater
- Water
- Sewer
- Impact Fee
- Other

Net Funding Needs

207,020

207,020

1,026,378
526,378
500,000

1,233,398
526,378
500,000

207,020

o 1,233,398
£26,378
= 500,000

= 207,020

2 Fize- Station Desigen #7 & #8 Westhaven®

- HoteifMotel
- State Funding
- Stormwater
- Water
- Sewer
- Impact Fee
- Other

Net Funding Needs

225,000

225,000

2,775,000

2,775,000k

3,000,000

3,000.000

3,000,000

3,000,000

3 Park @ Harlinsdale Farm Improvements
- Hetel/Matel
- State Funding
- Stormwaies
- Water
- Sewer
= Impact Fee
= Other
Net Funding Needs

131,300
132,300

131,300
131,300

514,697 645,997

131,300

514,697 514,697

4 MeFwen Drive, Witsar Fike ta City Lirmit

- HowlMeret
- State Funging
- Stormwater
- Water
- Sewer
< impact fee
- Other

Net Funding Needs

345,400

An5ADD

345,400

345,400

345,400

= 345,400

5 McEwen Drive 4 Wilsan Pike irdorsection

- Hotal/Metel
- State Tunting
- Stormwater
- Wate:
- Sewer
- Williamson County Facilities Tax
- Cther

Net Funding Needs

3,053,628

2,053,628
1,000,000

3,053,628

252628
1,000,000

162,096 3,215,724

= 2,053,628
- 1,000,000

o]

4

162,096 162,096

6 McEwen Drive Caot Springs to Wilson Pike
- Hotel/Motel
- State Funding

* Note: Item 2 is anticipated but net yet approved by BOMA

150,600

150,000

388,870 538,870

Scenario 3- Carothers PKWY S



Scenario 3 .
Staff Project Recommendation

CIP Work Sheet

previous
Priority Project Description 2012 2013 214 2015 2016 S yr total T

= Stormwater © = =
- Water = = = o
- Sewer E

project total

- Impact Fee - - - - -
- Other - - - - - -
Net Funding Needs - 150,000 - - - 150,000 388,870 538,870
7 Cerothers *arkway South {ROTH seprmants, 2 1aras! - 262,970 14608 3,845,608 7,954,186 7,954,186
- Hote!fhMate! . S a
State Funding. -
- Stormwater = = e
- Water L - - -
- Sewer : - -
- Impact Fee = = =
- Other - - - - - -
Net Funding Needs - 262,970 3,845,608 3,845,608 - 7,954,186 - 7,954,186
8 Century Covrt/Beaslay Lrive Cennector 5ATYE 462,505 - 468,010 162,096 630,106
- HotelfMuel s - =
- State Funding - - - -
- Stormwater -
- Water . -
- Sewer . .
- Impact Fee - -
- Oher - - - - = = 5 g
Net Funding Needs 5,505 462,505 - - - 468,010 162,096 630,106
9 McEwen Drive Connector - 3,328,937 3,328,937 . 3,328,537
- Hatel/Motel -
- State Funding - - -
- Stormwater . - -
- Water ¥ =
- Sewer - - - -
= Willlamson County Facllities Tax - - 1,000,000 1,000,000 1,000,000
= Other - - - - - - - -
Net Funding Needs - - 2,328,937 - - 2,328,937 - 2,328,937
10 Carlisle Lane Signalizatior - 2,356,970 2,356,970 176,385 2,533,350
- Hotel/Motel - - - -
- State Funding - -
- Stormwater - - - =
Weter - -

- Sewer = <
- impact Fee E - - -
- Dthar o o . - - - - -
Net Funding Needs - - 2,356,970 - - _ . 23568970 176,380 2,533,350

Summaty

Annual "small project” funding = E =
Total Priority Projects 5,505 1,438,795 13,956,921 6,620,608 - 22,021,829 1,404,139 23,425,968
Commltted Projects 2,300,000 - 7,700,000 4,250,000 - 14,250,000 12,200,000 26,450,000
All Projects Total 2,305,505 1,438,795 21,656,921 10,870,608 - 35,271,829 13,604,139 49,875,968
Reserve Funding o o o S S - = =

IBond Funding Amount 2,305,505 875,475 16,576,915 8,095,608 - 27.853,503 13,604,134% 41,457,642

2012 2013 2014 2015 2016
161,000 o 535,000 0 700,000
385 61,283 521,334 566,693 1,249,745

additional debt service(total) = 161,385 61,283 1,160,384 566,693 1,945,745

cumulative new debt service = 161,385 222,669 1,383,053 1,949,745

estimated Gen Fund budget = 52,867,500 55,510,875 58,286,419 61,200,740 64,260,777

additional debt service/ Budget = 0.00% 0.29% 0.38% 2.26% 3.03%

existing debt service 5,068,183 E,068,183 5,068,183 5,068,183 5,068,183

existing debt service/Budget = 9.59% 9.13% 8.70% 8.28% 7.89%

additional debt service{committed) =
additional debt service{priority] =

o oo o

axlsting debt service + committed projects/Budget 9.5%% 8.42% 8.70% 9.16% 1.85%
bined debt ice/Budget = 9.59% 9.42% 9.08% 10.54% 10.92%

“ Note: tem 2 is anticipated but not yet approved by BOMA Scenarlo 3- Carothers PKWY 8



