ADMINISTRATION Dy, Ken Moore

Mayor

Eric 5. Stuckey
City Administrator

HISTORIC

FRANKLIN
TENNESSEE

August 14, 2012

To: Board of Mayor and Aldermen
Eric Stuckey, City Administrator

From: Brad Wilson, Facilities Project Manager
Subject: Change Order Number Two — Hayes Home at Harlinsdale
Purpose:

The purpose of this memorandum is to provide information to the Board of Mayor and Aldermen (BOMA) that
approval was given on behalf of the Board for Change Order Number Two from Stone Crest Construction LLC.
This Change order is to replace decayed material over a door and window entry, and installation of 1x6 fascia
and flashing not originally visible at the time of design. Approximate cost for services $ 2,200.00.

Background:
During the demolition and starting of the construction phase of the project, two items were determined to be

needed to be added to the project. On the west side of the facility that had the greatest damage, the framing
studs and headers over the side entry door and window were found to be totally decayed and offered no
stability or bearing to areas above. The main need for the change order was to remove the piece of fascia board
behind the Queen Anne’s gutter system and install new fascia. The new fascia will be covered with the same
metal that is covering the top and interior of the Queen Anne’s gutter system. Not only is the wood installation a
cost, but the cost of the copper and two additional bends that are needed prior to entering the top of the gutter
box.

Financial Impact:
The $2,200 (two thousand two hundred dollars) cost to make the change can be covered by the owner’s
contingency of $15,000 (fifteen thousand dollars) and is felt warranted.

Recommendations:
Request the approval of the change order between the City of Franklin and Stone Crest Construction regarding
Change Order Number Two.
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