Human Resources

Shirley Harmon, Director

The Human Resources Department provides services to other departments and is responsible for
the following duties:

city’s recruitment, hiring, and onboarding processes,

administering the City’s compensation plan,

administering the City’s Pension Plan

assisting in creating and implementing the personnel rules and regulations,
managing the training of all City employees in occupational health and safety, civil
treatment, harassment and other areas as needed

promoting a safe and healthy working environment for all City employees through safety
programs, training, and incentives

planning and facilitating the promotional processes in various departments
procuring and administering all liability insurance as well as managing liability
exposure,

managing employee benefits,

maintaining an ongoing wellness program for the employees with healthy initiatives
assisting directors in the recommendation of proper counseling and or discipline of
employees

providing programs to develop city employees’ leadership skills

conducting workplace investigations

Measurement/Goal FY10 FY11 FY12 FY13
(Projected) (Goal)

Number of Budgeted Positions

Fidl], Fime [Pari Time) 689(52) 687(67) 693(62) 699(69)

Human Resources Staff per 100

Employees (not including Risk) 23l st it B

Employee Turnover for Full-Time 439 429 3.4% 3.49%

Positions (Not Including Retirees)

Number of Vacancies Advertised

Externally 24 35 37 30
Number of External Applications 2,849 2,804 2,700 2,500
Processed

Average Number of Applications per

Advertised External Vacancy L ol C &
Average Number of Days to Fill a 125 69 67 59

Position Advertised Externally




Wellness Program Participants*

662

777

825

850

$27.26

$29.54

$30.00

Annual Wellness Cost per FTE
Total benefits as a percent of total wages NA 43.85% 43% 43%

$30.00

Retirement Contributions as a percent of
total payroll

17.48%

15.64%

14.67%

13.67%

*Employees may have participated in more than one wellness activity (unable to track by

employee).
Measurement/Goal CY10 Cy11 cX12

(Jan — March 2012)
Nymjber* of TOSHA Recordable 53 55 .
Injuries
TOSHA Recordable Injuries as a : " :
Percentage of Workforce . Biilo i
Average Nl_meer of Work Days 51 198 20
Lost per Injury
Total Loss of Payroll $26,526 $6,894.12 $1,056.43

*Recordable Injuries are reported in calendar years rather than fiscal years.

Sustainable Franklin

We are proud to accomplish two of our FY 2012 goals that substantially
contribute to the economic sustainability of the City of Franklin:

Implemented Taleo, an Applicant Tracking System; all applications are

now submitted online, reviewed by the department directors and hiring
managers, and downloaded when the employee is hired, eliminating the
need for multiple copies of applications, resumes and certifications. This
system should aid in reducing the number of days required in the
recruitment process.




Moving from a fully insured workers’ compensation program to self
insured retention program for a projected two year savings of
approximately $600,000. During the first three quarters of FY2012 we
have paid $50,000 in workers® compensation claims versus $300,000 for

FY2011.

Human Resources believes that health and wellness is an important component of

maintaining sustainable communities. This year, with the help of the wellness
team, we offered a walking program, health screenings, flu shots, the 12" annual
health fair, smoking cessation, and physicals. In partnership with Williamson
Medical Center we implemented a new weight loss program, “A Countdown to a
New You.” We also have a new Wellness Program logo and slogan, “Your
Health is in Your Hands™ selected from an employee contest.
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Staffing by Position

Position Pay FY 2012 FY 2013
Grade Full-Time |Part-Time| Full-Time Part-Time
Human Resources Director 25 1 0 1 0
Risk Manager 23 1 0 1 0
Human Resources Asst Dir 22 1 0 1 0
Benefits Manager 21 1 0 1 0
Occupational Health/Safety Trainer 20 1 0 1 0
Human Resources Analyst 19 1 0 1 0
Risk Analyst 18 1 0 1 0
Benefits Analyst 16 1 0 1 0
Human Resources Technician 12 2 0 2 0
Administrative Assistant 12 0 0 0 1
TOTALS 10 0 10 1
New Position Reclassification
Narrative of Personnel Changes Title Pay Grade FroTl:';I:ob To Job Title | Pay Grade
One (1) Administrative Assistant Part- 12
Time- Added

Budget Notes/Objectives

Human Resources

e Personnel - Addition of one Part-time Administrative Assistant (PG 12); Last year we
eliminated the full-time Administrative Secretary position and reclassified one HR
Technician to Benefits Analyst. We would like to add a part-time administrative assistant
to assist with filing, scheduling, special projects and to have available when we are short-
staffed in the front office.

e Consultant Services — In the current fiscal year we have funds budgeted for a
compensation study. A RFP has been prepared and is waiting for release. The FY2013
budget does not include funds for the compensation study as we anticipate we will be
able to carry over funds from FY2012.

e Tuition Assistance Program — We recommend continuing the current funding level of
$60,000.

o  Wellness — A total of $23,000 has been budgeted for wellness programs including flu
shots, health screenings, health fair, fitness center, and other programs/events.

e Safety Programs — $50,000 has been budgeted for safety awards, posters, Safety training
programs and license verifications.



Training - $47,000 has been budgeted for Inside and Outside training (plus $8,000 in
training supplies). Anticipated Human Resources training programs include Civil
Treatment, Supervisor Training, Business Skills Training, and Franklin Leadership
University.

Vehicles - $24,669 has been budgeted for a 4WD Explorer for the Risk Division for
Emergency Management response/Employee Injury responses / Visitors and Vendors.

Computer Software (>$25,000) — HR and MIT Staff are preparing a RFP for an HRIS
system. We do not know the exact cost of such a system, but anticipate it to be over

$100,000. For this reason we have budgeted $200,000.
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