ITEM #10

WRKS 04/24/2012
ADMINISTRATION Dr. Ken Moore
Mayor

Russell B. Truell
Assistant City Administrator, CFO Eric S. Stuckey
Finance & N Al i City Administrator

HISTORIC

FRANKLIN

TENNESSEE
April 4, 2012
16k Members of the Board of Mayor & Aldermen

Eric Stuckey, City Administrator

FROM: Russ Truell, ACA/CFO
RE: Discussion of Assumption in the PEM Debt Capacity Model
Purpose

The purpose of this item is to provide additional background on the calculation of debt service for
future years in PFM debt capacity model.

Background

Since the last work session discussion of the CIP projects, our financial advisory firm, Public Financial
Management, has revised the debt capacity model to provide an indication of financial capacity related
to the CIP projects. Two adjustments have been made: 1) a fourth option, titled Scenario 5D, has been
added to incorporate the signalization project at Carlisle Lane, and 2) the timing of expenditures on the
projects (and the resulting funding of the projects) has been adjusted to reflect an updated completion
schedule provided by the Engineering department.

The PFM capacity model makes calculations about the level of debt service and converts those numbers
into ratios that are customarily used by rating agencies and investors. Because the additional
borrowing for these projects does not add significant amount to the overall debt, it is difficult to
observe any visible difference in the charts presented in the December update to the model. For that
reason, PFM has added a summary slide that shows the “ Affordability Matrix” for all four options.

The staff recommendation, Scenario 5C, does not change the status of the financial ratios in the Matrix.
Four of the five ratios are within the limits of our debt policy; as discussed previously, one ratio is
slightly above the policy goal as a result of budget reductions and borrowing in advance of the original
schedule. Scenario 5D, with the addition of Carlisle, changes one of the ratios (net direct debt as a
percentage of market values) from satisfactory to borderline.

All of the assumptions about interest rate levels and the timing of debt issues that were presented in
the previous memo of March 19 remain in effect.
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ORDINANCE 2012-20

AN ORDINANCE TO ADOPT THE FY 2011-2015 CAPITAL INVESTMENT
PROGRAM (CIP) AND THE TOP TEN (10) BOARD OF MAYOR AND
ALDERMEN PRIORITIES WITH ASSOCIATED FUNDING PLAN

WHEREAS, the Board of Mayor and Aldermen (BOMA) has determined that the FY
2011-2015 Capital Investment Program (CIP) as presented represents their intent as to the capital
projects needing to be accomplished within the next several years; and

WHEREAS, the Board of Mayor and Aldermen has reviewed the FY 2011-2015 CIP
and ranked its top ten (10) priority projects; and

WHEREAS, the Board of Mayor and Aldermen has adopted financial policies related to
general fund reserves and debt issuance; and

WHEREAS, financial models have been developed to project the impact of various
funding scenarios comprised of the top ten (10) prioritized CIP projects.

NOW THEREFORE:

SECTION I: BE IT ORDAINED by the Board of Mayor and Aldermen of the City of
Franklin, Tennessee, that CIP Scenario 5 of the Work Sheets for the 2011-2015 CIP as
presented and dated April 10, 2012 is hereby adopted for use in determining those capital
improvement projects that the City of Franklin desires to pursue.

SECTION II: BE IT FURTHER ORDAINED by the Board of Mayor and Aldermen
of the City of Franklin, Tennessee, that those capital investment projects designated as the top
ten (10) priorities included in Scenario 5 of the Work Sheets for the 2011-2015 CIP Project
Priority Ranking dated April 10, 2012 will be considered for funding and completion prior to the
other CIP projects.

SECTION III: BE IT FURTHER ORDAINED by the Board of Mayor and Aldermen
of the City of Franklin, Tennessee, that those capital investment projects listed in the approved
FY 2011-2015 CIP not designated as being funded by this Ordinance will be continually
evaluated on a case-by-case basis and in accordance with the established priority rankings for
funding should additional funds be made available or those projects slated for funding are

delayed and the designated funding not be needed at the time.



SECTION IV: BE IT FURTHER ORDAINED by the Board of Mayor and Aldermen
of the City of Franklin, Tennessee, that the capital investment projects included in Resolution
2009-44, A Resolution to Adopt the 2010-2014 CIP (Capital Investment Program) Funding Plan,
will remain funded as approved by the Board of Mayor and Aldermen on September 22, 2009;
and

SECTION V: BE IT FINALLY ORDAINED by the Board of Mayor and Aldermen of
the City of Franklin, Tennessee, that this Ordinance shall take effect from and after its passage

on second and final reading, the health, safety and welfare of the citizens of Franklin requiring it.

ATTEST: CITY OF FRANKLIN, TENNESSE
By: By:

ERIC S. STUCKEY Dr. Ken Moore

City Administrator Mayor

Approved as to Form

By: : YOI ACL E . %Lﬂ,ﬂlﬁg%
Shauna R. Billingsley

City Attorney

PASSED FIRST READING

PASSED SECOND READING




L118€ N1 ‘siydws|y
091 8ung

9AUQ HNOD YeQ 0gs
dnoio Ndd 8yl

FASSANNAI L 2102 ‘01 T2dy 303 parepdn

NITINVYA [PpPON Aioeden)
DIYOLSIH

<

NLL, ‘urpjues jo L11)

- :
&,
i
J
L
|

[
2

‘J

C OLIEUIIS U0 uoyeuwiojuy jeyudmwdjddng



z||
i

=

#

‘uol|jiw z'z$ 1e uonezieubis
sueT a|sied pue uoljjiw G'g$ 1e J0108uuo) Aesodws | SALI USMION
‘uoliw L°6$ 1e (Juswbes yinos) Aemyied siayjolen Yyinos sepnioul - g e

‘uonjezijeubis sueT 9|sijJe) apnjoul
JOU S80p .uol|jiw G Z$ Je Joyosuuo) Aresodwa| SALQ UBMIO| PUE
uoljiw L°6$ ¥e (Juswbes yinos) Aemyied sisyjosed ynog sepnoy| - G -

*J0josuuo) Asesodws |
SALQ UBSMIOIN J0 uonezijeubig sueT o|siJe) apnjouiou Sa0p
.uoliw L°6$ 1e (Juswbaes yynos) Aemued siayjoie) YiNos sepnpou| - S

"J0J08uu0) Aselodwse |
SAIQ USMIDA JO uonezijeubis sueT a|sie) apnjouljou Saop ‘uoljjiw
9°'L$ e (Juswbas yuou) Aemyied siayjoie) ynosg sepnpu| - YG .

JISSHNNITL i
NTTY RS E :SUOIjelIBA 884U} Y)IM PBISPISUOD USS(Q SBY G OLIBUSIS

DIYO0OLSIH

SUoljelLIEA OLIBUSIG PapUaWIWIOIdY JJe)S




m, 7 ;l.lﬂm 000'05 0000509 Sowﬂ..oo.m 668'79v°L mcmﬁom\m" unowy mc_ur_:ﬂéom
- = 5 - w Buipun4 ansasay
000°0S 0000509 000°'000'8 661'69Z'8 S05'505°E |e3oL spafoud IV
= 000000  000'000's 000°005‘E 00000S€ spefoad pagiwwo)
000°0S 0000502 0000006 66T'69Lt  SOS'S spafoid Ajoud |ejor
5 i % A = Buipuny pafoud |jews, |enuuy
e T RS S RE . T PR A TR 20 o >._mEE=m..
- B " = E spaaN Juipung 19N
- - - - - uoljezijeud|s aue 3(sie)d 0T
- e = = & spasn 8ulpund 18N
= = = - - J0123uu0) Alesodwa| BALQ UIMIIN 6
= : - 000'LSt S05°S spaaN Buipund 1aN
- - o 000°LS 505'S 10123uu0) aalg Aa|seag/uno) Anjuad 8
000'0S 0000507 000000t 668'S8ST - spaaN Sulpunyian
000°05 000050 000000 66B'SBSZ - (1uawi8as yHou) Aemyled S1a4101e] YINOS L
- - - 000'089 - spaap Bulpung 1aN o
- - - 000089 - 319 Uos|ipm 03 s3ulds |00 aALIg UBMIIN 9
- - - - - spaaN SulpunyiaN
- - - 000°05F - UO11295131U| 3Id UOS|IM @ DAL USMIIN [
- - = 000'0ve - spaaN Sulpund 3an
- = 2 000‘ore - 1w AYD 03 3Y1d UOS|IM ‘DALIQ UBMIIN 4
N - & & = spaaN Suipundgian
- - - 00E'TET - sjuawaaoiduw| wied ajepsuljieH @ JJed €
- = - 3 - spaaN Sujpund 1aN
- - - 000's22Z - UBARYISOM 8# 18 £# UBSISAQ UO1RIS 3414 Z
- - - - - spaapn 3uipund 1an
- - - - - Aujoed sy10Mm 211gnd palepijosuo) T
o Shis i b :spafoid Auond
- 0000007 0000005  000'00S’E  00000SE © spoloid pawwo) oL
< = 5 000°00S'?  000'00S'T Alljoed s310M 2119nd paiepijosuc) z paloid
pawwo)
- 000'000' 000000°s 000'000°T 000°000'T pecy 010gs||IH T 1aloid
palwwo)
i a uopduasag1aafoid Ajuiong
910¢ ST0Z 1oz £102 10z
FISSANNIL 193YS YIOM dID 9T-ZT0T
N I T N vV i I | uOoI1EpUIWILI0IBY J33[01d JEIS

VS Olieuass
YT40LSIH il o e e s L e U i R BRI LR S A )

VS olieuasg




JISSINNTL

NITANVYEA
DIYOLSIH

608 T6Y 0000002  000D00'8  O000'ZLS'.  SOS'SOS'E unowy Suipuny _Eom_
- - - - " duipuny ansasay
608'T61 000°000'L 0000008 0DE‘E8E'8 S05'S0S'E |e30] syraf0.d |1V
= 000000  000'000'G  0OO'00S'€E  000‘00S‘E s1oaloid paniwwo)
608°T6Y 000°000°€ 000°000°€ 00’88 S0S°S s1afoid Auoud eroL
5 = = = = 8uipuny 1afoud |jews, |enuuy
ks g el T, e e Alewiing
- - - = % spasn Juipunqian
- - - - - uonezijeusis aue 3|sijied (1]
- - o - - - spaan Suipund 1an
- - - - - J0123uu0) Aesodwa) 8alIQ uamIPdW 6
- . 2 000°£St 505°S spaaN Suipungjan
- - - 000251 c05‘s 10123uu0) aAlQ As|seag/uno) Ainjus) 8
608'T6Y 000°000'€ 000°000'€ 0000042 o spaan Suipung1aN
608'T61 000'000°E 000000 ooo‘0OLT - (Juaw3as inos) Aemyjled s1ay1oie) yinog L
- - = 000089 - SpaaN Buipung 1N
z = = 000089 = 1 UOS|iMm 01 sBunds |00 BALIQ UIMIIN 9
- - - - - spaanN Buipung1an
= = = 000'05t - U0RIBSIAU| BYId UCS|IM @ AL UBMIPDIN g
= - - 000°0vZ - spaaN Sulpuny 1aN
- Z = 000°0rT - 3w AD 01 3j1d UOS|IM ‘9ALIQ UBMIIN v
A A - = B spaan SulpungiaN
- - - 00E'TET - sjuawaoidu| Wiej sjepsuipey @ Yied €
- - - o - spaan Suipund }aN
C . - 000522 = UIABLISIM 8 3 L#f UBSISaQ Uonels auly rd
= - - 5 = spaaN Suipunglan
- - - = & Au|ped s310Mm 211qnd palept|osuo)  ”
PSR RE SRR ok S 15109014 ApoLg
- 0000007 000000  0DO'00S’E  000'00S'E - soeloigpenmuwod oy
= - = 0000057 0000052 Ajjioe4 sy10M 2119Nnd parepiosuo) g paloug
peliwwo)
2 0000007  000'000'S  000'D0O'T  000'000'T peOY 040qS||IH 1 paloig
pEriwwo)
9102 ST0Z 4174 £10Z Z10z R uosloy Al
133YS HI0M dID 9T-2T02

uojjepuawwoday jaafold jjeis
ds olieuads

as

0lIeuUddg




Nld = 60816V 00v'9ev’L  009'82L'6  000'VOE'L  SOS'G0S'E junowy Suipung puog
* = - e - Juipung snuasay
608160 00t ‘96 ‘L 009'82L6 00E'0TT'8 S0S'S0S°E |10 spafoad |1v
= 0000007  000000'S  00O00S'E  0O0‘00S'E spaloid peniwwo)
608'161 00F'96Y’E  009'8TL'Y  Q0EOT9Y  SOS'S safoid Ajuoud feloy
= z = - - Buipuny paloud lews, |enuuy
B P T B L Tl s o et Alewiung
i = 2 = - spasN Fulpunglan
> = ¥ = = uonezijeusis aue asijied 1]
- 00% ‘96t 009'82LT  000ST - spaan Sulpund jaN
= 00961 009'82L'T 000452 = Joyauuo) Asesodwal sAlQ usmIdIN 6
- - s 000°LSy S05°'S spaan Suipung 1aN
= = o 000°LSY S058's 4018uu0) anuq Aa|seag/iuno) Ainjua) 8
608'16Y 000'000'€ 0000006 000'00L'T 4 spaapn Suipuny JaN
608161 000000 000'000°E 000°00LC - (uawsgas yinos) Aemyied siayjoie] yynog yi
- & H 000°0ST - spaaN Sujpund 12N
= = - 000°0ST = 331d UOS|IM 03 SFulds (00D 3ALIQ UBMID|A 9
i 2 z N . spaapn Julpung 1aN
i i b 000°0SY e U0|303s133U| 3¥1d UOS|IM @ A USMIIN S
- 5 R 0000vZ - spaapn Juipund lan
= 2 - 0000 = W AND 03 33 1d UOS|IM ‘BALIG UBMIINY ¥
- = L ” » spaan Bulpungiapn
i i . 00E'TET = Sjuawancsdw| wie4 ajepsuljieq @ Jded €
¥ 2 . . = spaap 3ulpund1an
= : . 000'sze - UBABYIS3M 8# '3 £# UaB1sag uonels alry z
) L) = - = spean Suipund 1an
- : - = = Ajjived syiom 2119nd pa3epl|osuo) T
7 PP ~ spaloig Moy
- 000'000'v  000°000°S  000'00S’E  000°00S°E s103(01d paniwwo) jejoy
5 C 2 00000ST  000'00S'T Aoy sy10/m d11Gng patepl|osuo) z paloig
paniwwo)
2 0000007  000000T  000'000'T  000'000°T peoyologs|id T 13(oid
paniwwe)
uo|3disasaq 1aafoig Aiong
910z S10Z vI0Z €102 210z
IISSANNTL 133Y$ 3HOM dID 9T-2102

NITINVHEA
DIYOLSIH

uolIEpUIWIWIOIAY 133[01d el

S 0lIBU3IS

66 ELER L 1

.

G OlLIeUdISg




N SF 608'T6Y 007967 'L T8LTTLTT SZ6'0ES'L 0£6'6ZSE unowy uipung puog
1 - - - - Buipung amiasay
608°T6Y 00v'96% 'L ZBLTZLIT  SCTLEE' 0L6'62S'E |eloy syrefosd |1V
- 0000007  000'000°S  000'00S'E  000°00s‘E spalold paniwwo)
608'T6Y 00F'961E 78LT2L"9 STT'LER'Y 04662 spaloid Aoud |eloy,
- = - - - Juipuny palosd |jews, |enuuy
R T T R : e Kewwing
- - W®UEE6'T  5C6°9TT S9v'vz ‘'spaaN Bulpund 1aN
= 2 Z81E66'T S26'92Z Sovve uonezijeusis auey a|sied o1
- 00v ‘961 009'82LT 000°252 = spaan Julpung 1aN
= 00F ‘961 009'32L'T 000°4SZ - 10303Uu0) Alelodwa) AU UBMIIN 6
- ? = 000°£S% S05°S spaaN Suipung 18N
- - = 000'£Sk S05°s 10123UU0) aalQ Aajseag/uno) Aumus) 8
608°16Y 000000 00D'0OD'E  000'00L'T = spaaN Buipung 1aN
608 16¢ 000'000€  000'0C0'E  000'00LT - (1uaw8as yinos) Aemyed s1ayjoie) yinos L
- - - 000°0ST - spaap duipuny 1anN '
= = = 000°0ST - 314 Uos|Ip 03 sBupds (00D aALQ UBMIDN 9
- = - - r spaan Sulpung 1an
¥ i - 00005t = U0112954D1U| 3% 1d UOS|IM @ SAUQ UBMIIN S
= < = 000°0C - spaan dujpung 1aN
z i 5 000'0vC G UWN A3 03 31d UOS|IM ‘BALQ UBMIIN 74
- 5 - - o spaaN Suipund 1aN
& = ki 00€'TET = sjuawanosdu| uuey ajepsuljieH @ dyjled €
- - * - - spaan SuipungiaN
= - - 000572 - UBABLISIM 81 1§ £# uaBisaq uonels asy z
7 T 5 N = spaaN Sulpund 1anN
= - - - - Ayijpeg s310pn 211gNd pa3ep1jOSUo) 1
e 3 ‘5138014 Aliond
- 000000  000'000°S  000'00S'E  000'DOS'E - - spalod panpwwo) je10) o
= F = 0000052 000°005T Ay|ed s3i0m 211Gnd paiepljosuo) Z palfoig
papiwwo)
= 000000y 000'000's 000°000°T 000°000°T peOoY 010GS||1H 1 psfoig
paniwwo)
91T0Z ST0T Y107 £10Z Z10e MeHasanoslony Aurond
JISSINNITL 1934s jlom did
UOoiIEPUIWIWOIRY 3I8[04d HeIS
z m ,H h. | Z < M— ..H as olueuads

DIY4OLSIH : . ===

ds oleuaasg




w

nld =
%6111 %6804 %20°0L %B8S'6 %656 = 1ebpng eowias 1qep paujquoo
%682 %S8°8 %ZL'6 %56 %656 pelWLWOD + 8oWBs Jqap Buysixe
%687 %828 %018 %EL'6 %65°6 = joBpng eoruas jqep Bunsixe
£81'890'C  £81'890°GC  €81'890'C  €81'890'S  £81'890'S 8opss Jgsp Bupsixe
%0EE %192 %EE"L %Sk'0 %00°0 = 1efipng /eowies jqap [guonippe
LLL09TY9  OVL'00Z'T9  61P'982°8S  G/8'0TS'SS  00SZ98°'ZS =196png pun4 uso pajewnse
SES'BTT'E  [8LW6S'T  £9Z'vis 860°L¥2 - = BIIAIBS Jap MBU SAJBINWIND
8vL'ves Szs'0z8 S9T'LCS 860°L1C = = (|B103)89WBS 1gap |BUCIIPPE
SOwILIN
608'T6Y 00V'96YL  TBLTZLTT STE'0ES'L  OLG'6ZS'E junowy Suipung puog
608'T6% 00v960'L  C8L'TZLTT SCZ'LEE'8  OL6'6TSE |ejoL spaloid ||y
& 000'000%  000'000'S  000°00S'S  ODD'00S'E sp30ud panwwo)
608'T6Y 00V'96Y'E  ZBLTZL'D  STT'LE8'Y  OL6'6C spalold Ajond (el
DAL %E90L %666 %LS'6 %656 = jeBpng/eopuas jgap pauiquod
%68°L %G8'8 %ZL'6 %156 %656 papiwwod + sawas jgap Bunsixe
%68"L %828 %0L'8 %EL'B %656 = jeBpngyeowias 1gsp Bunsixe
€81'890°'S  €8L'890°C  €£8L'990'S  €B1'890'S  £81'890'S 2anias jqep Bunsixa
%S0°'E %SE'Z %0E"L %0 %000 =18bpng /eomas Jqep [euchippe
LL1°09T'79  OPL'00Z'T9  6TH'982'85  S/B'0TS'SS  00S798°CS =jebpng pung uag pajewnss
SIPTI6'T  L95°LEF'T  S99°95L S8E'SKT - = DOWIOS Jqap MaU SAle[nwND
8L ¥TS 200189 08Z'T1S SBESHE - = (|e1o1)eonues jgep |euoppE
SO/MLIN
608'T6Y 00v'96¥'L  009'8¢L'6  O0OO'WOE'L  SOS'SOS'E junowy Suipung puog
608'T6Y 00v'96%‘L  009'82L6  OOEDIT'B  G0S'SOS'E |e10 S193(04d ||V
a 000'000%  0007000'S  0OD'00S'E  000'00S‘E spaloid parwwod
60816V 00F96v'E  009'82L%  OOE0T9Y  S0S'S spalold Ajlold |ejoL

£L0Z ZLoz 25 oLBUBdS

JISSINNIL

NITINVYIA
DIYOLSIH

%ELOT
%68'L
%68°L
€81'890°S
%V8'C
LL2'09T'79
SLL'SZ8T
000061

608T6Y
608T6Y

608161

%19°0T
%68°L
%68
£81'890°S
%BELT
LLL'092'Y9
887'TSL'T
005 'sey

00005
00005

000°0S

%9¥'0T
%588
%8C'8
£81'390°S
%312
0t£'002'19
SLL'SEE'T
000095

000000,
000000°%
000°000Y
000°000°E

%SP°0T
%588
%8C'8
£81°890°S
%L1'T
Ov£'00Z'T9
88LLTE'T
000°09S

000°0S0°9
000°050°9
000000
0000502

%E0°01
%ET'6
%0L'8
£81'890'S
%EE'T
6198785
SLL'seL
06E°0ES

0000008
0000008
000°000°S
000000

%1001
%CT1'6
%0L8
E8T'890°S
%CE'T
61’982 85
88L°49L
£0¥'72S

0000008
0000008
000°000°S
000°000°E
7102

%L5°6
%LS'6
%EL'6
E8T'BI0’S
%0
S£80T5'SS
SBE‘SHT
SBE‘ste

000°LLS'L
00EE8E'8
00000S"E
00EE88 Y

%LS'6
%LS6
%ET'6
£81890°S
%0
S£8°0T5°SS
98E‘SYT
S8ESPT

668°29v'L
6616978
000°00S'E
66T°69LY

%656
%656
%656
£81'890°S
%000
005'£98°ZS

S05'S0SE
S0S'S0S‘E
000°00S'E
505'S

%656
%656
%656
€8T'890'S
%000
00529825

S0S'S0S'E
S0S'S0S°E
000'00S'E
S0S'S

= Jobpng/aoruss }qap pau|qLuoo
18bpngysioafoud pepiwwos + aonas jqap Busixe
= Jebpng eopuas 1qap Buyisixa
aapuas 1qap Bunsixa
= jebpng /aomas Jgap |euonippe
= }obpnq pung usg pejewlse
= 9ONIBS 1gap MU anjejnwnD
= (|mj03)e0puas 1q8p [euonippe
So1HL3IN
junowy 3uipuny puog
|e30] spoaloid ||y
spalold papwwo)
spaloid Aluoud [e3o)
g5 0leU3dg

= jafpng/aavJes Jgap pauiquos
jebpngy/sioaloid pajiwwos + 9awias Jqap Bupsixa
= jabpngeomias jqap Bunsixe
2anas Jgep Bunsixa
= 1abpng /eowuas jgep |euolippe
= Jebpng pun4 usg pejewisa
= BONIBS JqBap MBU BAIIBINWND
= (leloy)eopues 1qep |euolIppE
SoiHLaIn
unowy Suipund puog
|ero) spalold ||
spaloid paniwwo)
spaloid Ajuold |e1o)
vS OMEU3DS

sajew}sy - suosLiedwos olIeUdIS




==
8|5
4 9102 S10¢ t10¢ )
£T0¢
%05°8
%006
asm
%056
J9m
g9\ %00°0T
VSl
%09°0T
%00°TT
%0S'TT
(%) 1@8png/ad1A13s 192Q ||V
_ Y,
i ™\
910¢ qT0¢ 102 €10¢
000°0s2
000°00S
asm
000°0S.
Jgm
000°000°T
o @ ‘ ‘
00009¢C'T
Vsl " ‘
000°009'T
000°0SLT
0000002
000052t
FISSANNTL Am- 9JIAIIS 3g2g MaN dAne|NWND
NITINVYIA \_ J

DQI40LSI1H

suosiiedwo?) olleuasg




==
4 _ N
Ve By eey Adljod = UIpjuRIY i
|
_
! %00°0 w
%ST0 7
%050 _
%SL0
| 5
%00 |E
1 M |
b %STT
- %0ST A
%S _
%007 |
(000001 > uoteindod > 000°05) S2ND 'S°N ,_
anjep Ja%JeIA JO % e Se 1qag 12311g 19N i
. B - /
G WzZZ$ @ aIsien 3
AedMmSIONRIGLOZ JA (| © © m_o_ﬁmh_wam.ﬁacm - 9 oW §'Z$ UOD UBMION B IN |63
© (uinos) slayoe) 'g - As
po— ‘|sIueD ou N
@ ® @ .o conrorsn @ @528 ® uoo uemaoN B 163
@ (yinos) siayjoe) 'S - 0§
Aajod anoge .c.OO
® @ @ oy izozzizsia © @| UsMIIN JO BIsINED OU A L '6$
© (yinos) sisyioen 'S - €5
P U0 UaMIoW
Il A
® @ Q ozwmu_wmom.mn_ HN oy @ O 10 BISiED OU ‘W 9°/$
© (you) sieLgorR) °S Vs
anjep }@jep Jo % swoou| eyden St MH.“.WMMM_
: ended Jad )qa B d :
e se jqa( 12a41q 12N | 1edAgeq enden asd naed 19eQ 15N i 40 9, e se aosuejeg
9% B Sk adlAlag Jqaq
JISSANNIL pung jessuss
6 ICe -
NITANVYHA (z1L0Z Ad) 39Bpng UoIIN £276$ - XIeW ANligepioyy

Dl WOLL S 1 H

suosiiedwod oLieuasg




ITEM #12

ADMINISTRATION
WRKS 03/27/2012

Russell B. Truell

Assistant City Administrator, CFO EriC 5. Stuckey

Finance City Administrator
HISTORIC
FRANKLIN
TENNESSEE
March 20, 2012
TO: Members of the Board of Mayor & Aldermen
Eric Stuckey, City Administrator
FROM: Russ Truell, ACA/CFO
RE: Discussion of Assumption in the PFM Debt Capacity Model
Purpose

The purpose of this item is to provide background on the calculation of debt service for future years in
PFM debt capacity model.

Background

The debt capacity model attempts to provide an indication of financial capacity in future years. It does
so by making calculations about the level of debt service and converting those numbers into ratios that
are customarily used by rating agencies and investors. To look at overall financial health, several ratios
are used, in much the same way that a doctor uses blood pressure, temperature, height/weight ratios,
blood work, etc., to gain a sense of a patient’s overall condition.

The staff recommendation, as modified in the three scenarios offered in the attachments, will not add a
significant amount of bonded debt in relation to the existing debt plus the future debt already assumed
in the PFM capacity model. [Note: $11 million in additional debt for the Hillsboro Road project was
included in the original capacity calculations in 2009.] Because the change is small relative to numbers
already approved, it is difficult to see a substantial change in the charts that PFM provides. For that
reason, we have included at the bottom of the attached spreadsheets the numerical impact of adopting
scenario 5A, 5B, and 5C. This gives more detail on the exact amounts needed to fund the projects, as
well as one of the ratios. The “debt service as a percentage of the General Fund budget,” on which we
have focused most of our attention during meetings, has been calculated with and without the projects
proposed in the staff recommendation.

It should be noted that the numbers provided have been calculated using a number of assumptions
about interest rates, the timing of the expenditures, the timing of debt issuance, the amounts issued in
each installment, and the growth of general fund budget.

For example, at current interest rates the amount required for debt service is roughly $6 per year for
each $100 of borrowing. The model assumes $7 per $100.

The expenditures are assumed to be made at the beginning of the fiscal year in which the project is
budgeted. It is unlikely that such a project schedule will hold true, given that FY2012 is 75% complete
as of this meeting. Nevertheless, we have assumed that the expenditures are on the front end of the
time period.
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As a companion to the expenditures, the borrowing for those expenditures in year one are assumed to
occur within the same year of the expenditures with the debt service beginning to be paid in the next
fiscal year. Thus, borrowing in FY2012 is assumed at mid-year, with principal and interest payments
due in full in FY2013. As a matter of procedure, it is unlikely that we would issue debt that quickly.
The only reason to do so would be to take advantage of current low interest rates or to optimize the use
of issuing debt under the “bank-qualified” rule for small issuers.

One significant assumption is that there will be zero contribution from impact fees in offsetting the
principal and interest payments of the borrowed funds. We know that there will be a significant
contribution of impact fees from the area surrounding the South Carothers project, but we have not
included those as an offset to the cost of the project or a potential source for debt service payments.

Even using the very conservative assumptions described above, the ratio of debt service as a
percentage of General Fund budget would move from roughly 9.6% to 11.0% using Scenario 5C, the
most expensive of the three scenarios provided. In dollars, the additional debt service would top out at
$2 million per year and the additional debt, including the portion already approved for Hillsboro,
would total $29 million; that compares to our annual reduction (payoff of principal on existing debt) of
over $6 million per year.



