ITEM #3
WRK S01/12/10

HISTORIC
FRANKLIN
TENNESSEE

December 30, 2009

TO: Board of Mayor and Aldermen

FROM: Eric S. Stuckey, City Administrator
Vernon J. Gerth, ACA Community & Economic Development
Tom Marsh, Interim Director Building and Neighborhood Services
Clay Matthews, Housing Development Coordinator

SUBJECT:  Voluntary Exterior Neighborhood Inspection Program

Purpose
To purpose of this memorandum is to provide the Board of Mayor and Aldermen (BOMA) with an

overview of the recently piloted Voluntary Exterior Neighborhood Inspection Program.

Background
This past fall, Neighborhood Resource Coordinators from the Building and Neighborhood Services

Department attended a homeowner’s association meeting in the Ron Crutcher Estates Neighborhood to
introduce a Voluntary Neighborhood Inspection Program. Ron Crutcher Estates was developed
approximately six years ago by Habitat for Humanity of Williamson County and is comprised of twenty
detached, single-family dwellings. Habitat was in the process of turning the responsibilities over to the
HOA residents and invited us to pilot the program that had been shared earlier as a possible property
maintenance tool with the Affordable/Workforce Housing Advisory Committee. As described in the
attached pamphlet, the Resource Coordinators met with each of the property owners when they
performed the initial complimentary inspections and maintained contact throughout the process until the
observed violations were resolved. We are pleased to report the exterior of all the properties in the
neighborhood were in compliance by the end of November. The Voluntary Neighborhood Inspection
Program is available to any City neighborhood.

Financial Impact

Working cooperatively with neighborhood residents to ensure all properties within a defined area are
similarly maintained creates a sense of pride among residents, is an efficient use of staff resources, and
reduces the number of property maintenance complaints received by various City Departments.

Recommendation
This information is provided to the Board to show the impact of this pilot program that is now available
to assist other neighborhoods throughout the community. Attached is:

e Voluntary Neighborhood Inspection Program Pamphlet

e Resident Congratulatory Compliance Letter
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CODES DEPARTMENT John C, Schroer
Mayor of Franklin
Tom Marsh Eric S, Stuckey

Interim Director City Administrator

HISTORIC
FRANKLIN
TENNESSEE

December 16, 2009

Homeowner

c/o Westview/Ron Crutcher Estates
Homeowners Association
Franklin, TN 37064

Dear City of Franklin Resident and Homeowner,

Thank you for participating in our Exterior Neighborhood Inspection Program. After meeting with a
small group of residents at your annual homeowner’s association meeting, City of Franklin Neighborhood
Resource Coordinators conducted an exterior property inspection with many of your neighbors present.
Our Coordinators pointed out exterior property conditions that were in violation of minimum property
maintenance standards and offered suggestions on making repairs. The Coordinators returned for a
follow-up inspection and maintained contact with property owners until the violations were resolved. We
are pleased that your entire neighborhood is in compliance and congratulate your spirit and cooperation.

We appreciate the opportunity to work with you and your neighbors in piloting this new Voluntary
Exterior Neighborhood Inspection Program. As we continue to expand the program to larger
neighborhoods, the experience we gained from our work with you will be very helpful in keeping
Franklin a wonderful place to live.

Please remember that we are here to assist you with any of your future property maintenance or building
projects.

Very sincerely,

Clay Matthews
Housing Development Coordinator
City of Franklin

¢. Vernon J. Gerth, ACA-Community and Economic Development

109 Third Avenue South, Suite 110 » Franklin, TN 37064 - 615.794.7012 O - 615.591.9066 F - www.franklintn.gov



