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Planning and Sustainability
Vernon Gerth, Assistant City Administrator
Catherine Powers, Director

The Planning and Sustainability Department works with the Franklin Municipal Planning
Commission in providing information and advice to the Board of Mayor and Aldermen and other
City officials to assist them in making decisions about growth and development of the City of
Franklin. The Department provides the following specific services:
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Provide expertise and technical assistance to the Franklin Municipal Planning Commission,
Board of Zoning Appeals, Franklin Tree Commission, and various ad-hoc committees.

Take a leadership role in sustainability efforts for the City, Community, and region, staff the
Sustainability Commission.

Act as staff support for historic preservation including Battlefield Commission, Design
Review Committee, and Historic Zoning Commission.

Administer and update the Franklin Zoning Ordinance and Land Use Plan, including the
update of a specific character area annually.

Research and implement revisions to the Zoning Ordinance to provide greater clarification
and more efficient process.

Oversee performance agreements and sureties and coordinate inspections associated with
improvements to new development including but not limited to streets, sidewalks,
landscaping, drainage, and water/wastewater.

Perform landscape reviews and inspections.

Seek Federal and State funding opportunities to assist with desired projects/activities.
Coordinate with other City Departments to process development applications in a timely and
efficient manner.

10. Facilitate Williamson County Schools and adjacent communities to look at growth patterns

and school settings.

11. Work with the Williamson County School District and Franklin Special School District to

introduce Concepts of Planning, Historic Preservation and energy efficiency to the School
Population.

Measures 2009 2010 2011
Net Acreage Changes 18.51 0 0
Base Zoning Changes
Acreage Zoned Due to Annexation 18.36 0 0
Acreage Rezoned 80.47 218.72 6.19

R T e L e R e St




Development Process Approval Measures 2009 2010 2011
Concept Plans 5 17 1
Regulating Plans 0 8 7
Site Plans 60 55 61
Plats 29 37 42
Fees Collected $21,169 $60,708 554,716
Residential Approvals
Total Units 1430 756 4

Sustainable Franklin

The Planning and Sustainability Department will take the following steps to help the City become
more sustainable:
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Provide leadership for sustainable effort within the City organization, in the Community,
and throughout the region.

Apply for and be awarded various grants, including but not limited to funding for green
initiatives. Track number of grants and revenue generated by these grants.

Encourage energy efficiency measures in new developments and existing redevelopments.
Continue to drastically reduce the need for paper plans by use of technology.

Begin the process of establishing reduction targets in greenhouse gas emissions for the
community.

Research methods for use of solar energy in the City and encourage use through revised
regulations in private developments.

Pursue additional opportunities to develop solar arrays on municipal properties.

Provide assistance with implementation of the Greenway and Trails per the Greenway and
Open Space Plan.

Develop clear permitting and zoning standards for energy efficient developments.

Work with local universities to remove obstacles to sustainability from the Zoning
Ordinance and other regulations.



2012-2013 Outlook

The Planning and Sustainability Department recognizes the need to provide expanded services in-
house during the coming fiscal year. This will include updates to the Land Use Plan, Revisions of
the Zoning Ordinance, Historic Preservation initiatives and Sustainability recommendations.

The Department established an education program to explain Planning to school children this
year and anticipates expanding that outreach effort in the next year.

The Planning and Sustainability staff will continue to foster greater collaboration with other
departments, the Williamson County School District and adjacent communities on subjects of
common interests.

Finally, Planning will implement the new Development Plan and continue to research methods to
streamline processes while assuring quality development.



Organizational Chart

Planning and Sustainability Department
City of Franklin, TN
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Staffing by Position

City of Franklin

201-2013 Fiscal Year Budget
General Fund - Planning & Sustainability

Personnel by Position

Pay FY 2012 Not FY 2013 Not
Position : Z : .
Grade Full-Time | Part-Time Funded | Full-Time | Part-Time it

ACA Comm Dev 26 1 0 0 1 0 0
Planning Director 25 1 0 0 1 0 0
Long Range Planning
Stibervisor 22 1 0 0 1 0 0
Current Planning Supervisor 22 1 0 0 1 0 0
Staff Engineer I 21 1 0 1 0 0 0
Land Planner (TN reg) 21 1 0 0 1 0 1
Principal Planner 21 2 0 0 2 0 0
Preservation Planner 19 1 0 0 1 0 0
Land Planner (No Tn. reg) 19 1 0 0 1 0 0
Sureties Coordinator 17 1 0 0 1 0 0
Sustainability and Grants
Coordinator 17 1 0 0 1 0 0
Planning Associate 14 1 0 0 1 1 0
Planning Assistant 14 1 0 0 1 0 0
Administrative Assistant 12 1 0 0 1 0 0
Permit Technician 12 1 0 0 1 0 0
Planner (Part-Time) --- 0 1 0 0 1 0
Intern - 0 0 0 1 0

TOTAL 16 1 15 3 1

Narrative of Personnel New Pastiion Reclassification
Changes Title Pay From Job | To Job Pay
Grade Title Title Grade

Add one PT Planning Associate 14
Engineer Supervisor-eliminated,
moved to Engineering
Engineer |l position-eliminated,
moved to Engineering
Staff Engineer Il unfunded
position eliminated
Land Planner (TN reg) Unfunded




Budget Notes/Objectives

Planning & Sustainability

The Planning and Sustainability Department promoted a Principal Planner to the position of Long
Range Planning Supervisor in the 2011-12 fiscal year. A new Principal Planner has been hired
and the Department is now fully staffed. However, due to an increase in the responsibilities and
volume related to Historic Preservation, the opportunity to pursue additional grants and the
Department s accelerated Public Qutreach; we are requesting a part-time Planning Associate in
the 2012-13 Budget. Additionally, the Sustainability and Grants Coordinator position will be fully
Junded by the City this fiscal year. There are no funds for outside consultants budgeted in the
upcoming fiscal year for Character Area update, which will be completed by Franklin Planning
staff. With the exception of the request for a part-time Planning Associate, the 2012-13 funding
request represents a continuation budget.
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