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Joe York, Director

The Street Department was established as a separate department in 1987. The maintenance facility is
currently located at 108 Southeast Parkway. Infrastructure improvements include: Annual Paving
Program, Roadway and Drainage improvements, ongoing Sidewalk Improvement project and Traffic
Signal upgrades. The Street Department currently maintains approx. 284 miles of roadway:.

The Street Department operates with a staff of 62 full time employees and 7 part-time employees
within four (4) divisions. The four divisions of the Streets Department include: Street Maintenance
division, Traffic division, Stormwater division, and Fleet Maintenance division.

FY12
Measurement/Goal FY10 FY11 (Praofecred)
Cost to pave Streets* $1,873,818 $1,628,332 $1,650,000

Cost to repair sidewalks $70,000 $100,000 $100,000
Cost of Curb & Gutter $11,961 $0 $10,000
Leaf Vacuum Season (cubic yds) 8,611cu yds 7,000 cu yds 5,800 cu yds
Traffic Division Budget $1,092,965 $1,032,940 $1,053,709
Number of Signs Produced Qty/Cost per Sign
Stop Signs 90/$41.75 100/$43.00 83/$43.00
Speed Limit Signs 45/$26.12 50/$27.00 32/$27.00
Street Name Signs 150/$21.18 150/$22.00 192/822.00
Parking Signs 75/$9.61 80/$10.00 17/$10.00
Yield Signs 25/%40.05 20/$41.00 11/$41.00
Way Finding Signs 10/$1,200 4/$1,200 3/$1,200
Specialty Signs 70/$20.00 100/820.00 140/$20.00
Downtown Banners** 120/$17.00 120/$17.00 100/817.00

*Costs include Capital Improvements and Traffic Calming services.

**Banners produced in-house at a cost of 317 each resulted in an incredible savings compared to the cost of 876 each
Jor purchase from an outside source. For 100 banners produced, the savings fotaled 37,600



Sustainable Franklin

The Street Department established a compost program in 2008. The Landscape
Division performs the composting process at the old City burner site located on
Incinerator Road off Lula Lane. Dump truck loads of leaves vacuumed during the
annual leaf season, and previously hauled to the county landfill, are now utilized to
produce compost material. This program has been a huge success, large quantities
of the compost are utilized by the Parks Dept, Streets Maintenance division &
Streets Stormwater division. These divisions have realized a cost savings from the
purchase of like material from local vendors as well as: fuel costs and disposal fees.
Monies have also been generated from the sale of compost. The compost is being
offered to the public in bulk form for $20 per cubic yd.

The Fleet Maintenance Division “green” savings result from:
o Utilizing recycle bins for paper, plastic bottles, and cans
e Recycling cardboard
e Turning off all lights, including overhead shop lights, at night and when not in
use

The Traffic Division has installed LEDs (Light Emitting Diodes) in all City owned
traffic signals. LED lights reduce power consumption, and produce minimal heat,
improving signal efficiency and requiring less maintenance. The new McEwen
Drive will have LED lighting installed as part of its construction project. The
Traffic Division proposes changing out all Downtown street lights to LED lighting,

UPS Systems (Uninterruptable Power Supply) have been installed throughout the
City by the Traffic Division. UPS Systems allow signals with LED lights to
continue working for up to eight hours during power failures. This helps avoid
additional expenditures associated with personnel call-back and police assistance.
UPS Systems provide clean, regulated dual conversion power for traffic signal
controllers and other sensitive equipment inside the cabinet, and extend their

service life.

In-house sign production is a cost savings compared to sign purchase from a
supplier. The sign shop manufactures a variety of signs including all regulatory
signs throughout the City as well as signs for the downtown parking garages, other
City departments, special events, etc. These productions result in a cost savings to
the Street Department as well as other City Departments.
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Street Director
Senior Fleet Administrative
Maintenance Technician Asm;mt (¢3]
Administrative
Secretary
Traffic Meintenance 3 : Senior Road Floet Mamtenance
S s Assistant Street Director Tnsourins -
| —
| 1 1 1 =
Landscap Stom water Street Crow Concrete Crew Road || Adminidrative
Sr. Traffic TrafficStoping | | Maint. Supervisor | |Crew Supervisor Superviear Supervisor Inspecior Asdslant
Signal Tech. Supervisor f ] T I (2)
J l || Sr. Lendscape | | | HeavyEquip. HeavyEquip.| | | HeavyEquip. Stomwater] ] ?MF}:;‘MM
Sr. Traffic Asst Traffic Worker () Operator 2) Operator(l) Opentor(2) “edhips cian ()
Signal Tech. 3) | | Striping Tech. (2) a'(p]‘)
Landscape i
Moint Workes| || ScEquip | | [ SeEqup | L|sc Equpmens | Mechanie
(@FT, 5P Operator 3, Operator(5) Operater ()
5 i Prev. Maint.
| | Ewupmet | | J Equpmen | Teebricien
Operator(1) Operstor(l)
L| steetcow | | | stmstcrw H o
Worker (1) Waorker 3) O]

Staffing by Position

Street-Maintenance Division

Position Pay Grade ey aoiz Ryl
Full-Time Part-Time Full-Time Part-Time

Street Director 24 1 0 1 0
Assistant Director 22 1 0 1 0
Senior Road Inspector 17 1 0 1 0
Road Inspector 16 2 0 2 0
Landscape Maint Supervisor 16 1 0 1 0
Sr.Fleet Maintenance Technician 14 1 0 1 0
Street Crew Supervisor 14 2 0 2 0
Administrative Assistant 12 2 0 2 0
Landscape Maint Worker Sr 12 3 0 3 0
Heavy Equipment Operator 12 3 0 3 0
Sr. Equipment Operator 11 5 0 5 0
Administrative Secretary 10 1 1 1 1
Landscape Maint Worker 9 4 5 4 5
Equipment Operator 9 1 0 1 0
Street Crew Worker 8 3 0 3 0

TOTALS 31 6 31 6




General Fund - Streets-Traffic Division
Personnel by Position

Position Pay FY 2012 FY 2013
Grade Full-Time Part-Time Full-Time Part-Time
Traffic Maint Supervisor 18 1 0 1 0
Sr. Traffic Signal Technician 16 1 0 1 0
Traffic Signal Technician 14 3 0 4 0
Traffic Striping Supervisor 16 1 0 1 0
Traffic Striping Technician 14 0 0 0 0
Asst Traffic Striping Technician 12 2 0 2 0
TOTALS 8 0 9 0
Street-Fleet Maintenance
— Pay FY 2012 FY 2013
Grade Full-Time | Part-Time | Full-Time | Part-Time |Unfunded
Fleet Maintenance Supervisor 17 1 0 i 0 0
Sr Fleet Maintenance Technician 14 2 0 3 0 0
Administrative Assistant 12 1 1 1 1 0
Mechanic 12 2 0 1 0 0
Prever?tl've Maintenance PM 10 1 0 1 0 0
Technician
Parts Specialist 10 1 0 1 0 0
Total 8 1 8 1 0
Street - Stormwater Fund
. Pay FY 2012 FY 2013
Position : : : =
Grade Full-Time | Part-Time | Full-Time | Part-Time
Stormwater Mgmt Coordinator 20 1 0 1 0
Water Quality Specialist TBD 1 0 1 0
Stormwater Inspector 16 2 0 2 0
Stormwater Supervisor 14 1 0 1 0
Heavy Equipment Operator 12 2 0 2 0
Equipment Operator Sr 11 7 0 7 0
Equipment Operator 9 1 0 1 0
Street Crew Worker 8 1 0 1 0
Intern =-- 0 1 0 1
TOTALS 16 1 16 1




Budget Notes/Objectives

Maintenance Division

The Street Department, Maintenance Division includes Street and Landscape Maintenance.
The Street Maintenance Division currently maintains 284 miles of roadway and a portion of
designated medians including, Downtown Franklin, Streetscape, Franklin P.D., the Transit

Authority and City owned Cemeteries.

Cost Saving/Goal:

The Compost facility allows the Street Department and Solid Waste Department to save associated
cost with landfill tip fees, fuel costs, vehicle repair and maintenance.

In 2011-2012, a salt storage facility was constructed inside Liberty Park, with the ability to house
approximately 1200 ton of road salt. Streets personnel will extend 30 linear feet to this existing
structure, offering an additional 650 ton of storage.

Infrared Patch Truck

Standard patch methods:

324.58 cubic yards of haul off transported to county landfill
Approx. 3,660.5 gallons of diesel/gasoline burned in equipment
1,313.88 tons of asphalt manufactured

Infrared patch methods:

48.69 cubic yards of haul off transported to county landfill
Approx. 1,450 gallons of diesel burned in truck

Approx. 3,625 of clean burning propane burned in asphalt heater
145 tons of asphalt manufactured

Total Green Savings:

275.89 cubic yards of asphalt not transported to county landfill
2,210 gallons of diesel not being burned in equipment
1,168.88 tons of asphalt not manufactured
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