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The City has earned a national reputation as a safe and vibrant community. It is a

testament to the dedication and professionalism of the sworn and civilian personnel of

our agency that our Police Department is acknowledged to be amongst the finest in the

South. The Franklin Police Department is currently the eighth largest in the State and

continues to maintain amongst the lowest crime rate per capita in Tennessee.

2008-2011 Statistics

Measurement/ 2011
Goal

Offenses 2,380
Clearance Rate 44.79
Group A 4,147
Crimes per

100,000

Arrests 1,687
Traffic 2,188
Crashes

2,643
48.51
4,519

1,991
2,040

T 199

HISTORIC

2,781
51.92
4,450

2,066
2,227

FRANKLIN

TENNESSEE

45.32
4,108

1,966
2,460



As the city continues to grow, the department will evolve in order to continue to exceed

the needs and expectation of our residents, visitors, and employees.

POSITION Number Number Total Vacancy Full Time
Authorized Filled Variance | Funded/Unfunded

Chief 1 1 0

Assistant Chief 1. 0 -1 1/0

Deputy Chief 2 2

Lieutenant 6 6

Sergeant 23 20 -3 1/2

Communications - Lieutenant 1 i 0

Detective 18 15 -3 1/ 2

Patrol Officer 92 79 -13 0/13

Research/Development Officer H i 4. 0

Total - Sworn Officers 145 125 -20 3/17

Records Supervisor 1 1 0

Records Clerk 4 3 -1 0/1

Evidence Technician 1 1

Assistant Communications Supervisor 1 1

Communication Center Support Coordinator 1 9]

Communications Officer - Senior 3 0 -3 0/3

Communications Officer 14 13 -1 1/0

Administrative Assistant 4 4 0

Administrative Secretary (Part Time) (2%) (2%) (0%)

Parking Enforcement Officer 1 1 0

School Patrol (Temporary Seasonal) 17 18* +1*

Total - Administrative 30 (19%) 25(20%) -B(+1%*) 1/4

Total - All Areas 175 (19%) 150(20%) -25(+1%) 4/21




The Franklin Police Department will continue to deliver professional, progressive, and
responsive service to our community. The Franklin Police Department is responsible for
protecting the citizens of Franklin from crime; investigating and apprehending those
individuals who are suspected of breaking federal, state or local laws within the City
limits; enforcing City ordinances and traffic laws; providing traffic control on the streets
and schools in the City Limits of Franklin; providing information and education to the
schools, citizen groups, and to the public about crime prevention, self-protection and the

illegal use of narcotics.
In 2011 the Franklin Police Department

* Introduced the Mounted Patrol, bringing a law enforcement tradition to a historic city.
Lieutenant Richard Verbosky and MP now interact with residents and their children at
City Parks and special events. The duo also patrols roads (and trails) less traveled,
adding an increased level of security to ‘off the beaten path’ hikers and joggers.

o We furthered our partnership with the Franklin Special School District by assigning
Officer Richard Cole as a dedicated School Resource Officer at Freedom Intermediate
School. Doing so has allowed us to improve communication between the Department
and school staff, students, and their parents, resulting in enhanced safety and

relationships.

e The Department began regular downfown area walking patrols. The program has been
well received, and is being expanded into other areas of the City that are conducive to

walking a beat.

e In 2009, our Department was the first police agency in Tennessee with the ability to
receive anonymous inbound text message tips. In 2011, that ability was increased as the
Department deployed a second component to that system: outbound alerting. With FPD
Safety Net, the Department can now push outbound text message, email, and web alerts
to subscribers about ‘happening now' emergencies and events — information our
residents need to keep them and their families informed, and safe. The service is free to

our subscribers.



In October, we hosted our first-ever Coffee with the Clergy. During a continental
breakfast at Police Headquarters, our community’'s ‘men of the cloth’ collaborated with
‘men of the badge.” The meeting was extremely well attended and will be repeated

during the first quarter of 2012.

The Traffic Unit spoke to more than 35 high school classes about the dangers of
impaired and distracted driving, installed 268 child safety seats for parents, and

partnered to provide 48 new car seats to needy families.

More than 300 impaired drivers were arrested on Franklin streets last year, making our
City a safer place for everyone else on the road. To support our efforts, the Governor's
Highway Safety Office provided the Department with a $50,000 grant in November to
use for anti-DUI initiatives such as DUI checkpoints, saturation patrols, training, and

equipment.

The Department's K9 Unit apprehended two burglars, and located a handgun used in
the armed robbery of a gas station. Three new K9handler teams completed basic
training last year, including BOLO, the dog named by Franklin Special School District
students. Officer Brett Spivy and his K8 partner, Axel made two traffic stops in July that
resulted in the seizure of 350 pounds of marijuana being seized.

The Department’s Flex team continues to be a viable component to the service and
protection of the City. In 2011, Flex teamed up with the Tennessee Alccholic Beverage
Commission to conduct a series of alcohol integrity checks, all to ensure that
establishments that serve or sell alcohol are doing their part to keep it out of the hands
of minors. While the overwhelming majority of businesses were found to be doing the
right thing, several were found in violation and charged appropriately. These charges
raised awareness and stressed the importance of checking the ID of customers

attempting to purchase alcoholic beverages.

Most visible last holiday shopping season, Flex Team members used their established
relationship with mall management, merchants, and security to make a major impact on
shoplifting at The Galleria. Last year’s “Not in our Mall” campaign received wide spread

public attention and support.



The Criminal Investigation Division Shadow Program was rolled out, providing interested
patrol officers an extended, up-close look at the investigations that follow their initial
response and report. The program has notably enhanced officer/detective

communication, and improved understanding of how their actions affect one another.

The Special Victims Unit reached out to schools, churches, and civic groups to provide
18 presentations, empowering parents and their teens to say no to ‘Risky Teen

Behavior.’

In Criminal Investigations, the deployment of a grant-obtained video enhancement
system, and training of two detectives on its use is expected to increase our ability to

solve crime with video evidence in 2012.

The dedicated team in our Training Section provided State-required firearms and in-
service training to our sworn staff. In an effort to maximize training opportunities while
minimizing associated costs, they worked with outside training entities to host a variety
of specialty schools at Headquarters. Doing so reduced associated travel expenses, and
provided several free student slots for members of our Department in exchange for the

use of Headquarters and our firing range as the venue.

Our acquisition of two refurbished specialty vehicles last year allowed us to replace
antiquated SWAT and Critical Incident Response Team vehicles with a cost-effective
solution. While these vehicles do not require daily use, they must stay mission-ready for
immediate deployment. These variables made the purchase of refurbished vehicles a

sound and fiscally responsible option.

The spirit of ‘Protect and Serve’ reached beyond our City Limits last year. Six officers
volunteered their service to Tuscaloosa, Alabama residents after a deadly tornado
ravaged their city and depleted their public safety resources. Our officers not only
provided that community with needed relief, but brought a valuable set of lessons

learned back to ours.

In 2011, staff of the Public Affairs Office made or coordinated 93 public appearances.

They hosted or participated in 146 meetings, ranging from citywide special event



planning meetings to meeting with our Citizens’ Police Academy Alumni Association, as
well as hosting training session with our Explorers, Franklin Police Volunteers, and
neighborhood watch groups. Public Affairs coordinated support services for 55 special
events in 2011, including parades, downtown festivals, and 5k races. Ninety-three
women were empowered in 2011 with our free offering of Rape Aggression Defense

courses.

e Our community benefited from the more than 800 hours of service provided by Franklin
Police Volunteers while the Franklin Police Explorers provided more than 300 hours of

support.

2011 honors bestowed by outside entities honoring the Franklin Police Department

include:

e The Equine Service Award - Lieutenant Richard Verbosky

¢ National SWAT Team Competition, #4 in the U.S. — Officers Herman Gomez and Ryan
Schuman

e Best Child Passenger Safety Program in the U.S. — Traffic Unit

e Best TN Traffic Safety Program for agencies with 101-200 Officer — Traffic Unit

e Governor's Highway Safety Office Director's Cup — Officer Rachel Gober

e International Defensive Pistol Association High Law Enforcement Award and 1% Place
Master Class Stock Service Pistol — Sergeant Scott Butler

e U.S. Aftorney’s Office Award for Excellence in Law Enforcement — Detective Stephanie
Cisco

¢ U.S. Attorney’s Office Award for Excellence in Law Enforcement — Detective Brett Kniss

e The Hope Award — Officer Brett Spivy

e U.S. Police Canine Association: Agility: 5™ place National, 2" Regional — Officer Brett
Spivy (and Axel).
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